MPC Academic Senate

September 6, 2007
Minutes


I. Opening Business
A.
Call to Order and Roll Call –
· Alfred Hochstaedter, President (FH)
· Mark Clements, Vice-President (MC)
· Stephanie Tetter, Secretary (ST)
· Alan Haffa, COC Chair (AH)
· Anita Johnson, ASCCC Representative  (AJ)
· Marguerite Stark – ABSENT (MS)
· Jamie Dagdigian (JD)
· Heather Faust (HF)
· Debbie Anthony (DA)
· LaRon Johnson (LRJ)
· Susan Joplin (SJ)
· Laura Loop (LL)
· Jonathan Osburg (JO)
· Laurie Buchholz (LB)
· Terria Odom-Wolfer (TOW)
· Jon Mikkelsen (JM)
· ??, ASMPC 
B. Acknowledgement of Visitors
· Doug Garrison, MPC Superintendent/President

· John Gonzalez
· Susan Steele

· David Clemens

· Todd Weber

· Paola Gilbert

· David Joplin

· Carl Pohlhammer
· Eleanor Morrice

C. Comments from Visitors: 
· Eleanor Morrice, former student member, will work to help find an ASMPC representative to Senate.
D. Approval of Draft minutes of May 17th meeting
· Moved to accept  - AH
· Second - HF
· Passed unanimously, abstentions: JD, AJ 
II. Reports
A. Welcome and President’s report (FH)
· Discussion of Governor’s Budget and handout, referencing set-aside of 33M$ related to Basic Skills Initiative (BSI). 
· MPC hosting BS meeting on 9/14

· Marlene Martin coordinating. 

· FH realized upon reading handout the strong connection between and emphasis upon outcomes and accountability. 
· SLOs
· He is heavily involved in SLO effort and trying to articulate what it means at MPC. 
· Needs volunteers to work on this with him and Robynn Smith of Creative Arts. 
· Using Accreditation Handbook in the process. SLOs are all over the accreditation handbook (Fred has a pink highlighted handbook, indicating all places where SLOs are mentioned) showing how important SLOs are in all areas of our accreditation standards. In the HR section, the handbook mentions Student Learning Outcomes and Faculty Evaluations, tying them together. 

 
B. COC Report (ACTION) – (AH)
· Library Director Hiring Committee

· Nominees:
· A. Hochstaedter
· Beth Penney

· Bernadine Abbott

· Deborah Ruiz

· Jeannie Kim

· Moved (MC) Second (SJ), Passed unanimously

· CAC members
· Nominees:

· Randy Smith, Business/Technology
· Lynn Iwamoto (Physical Science)

· Moved (MC), Second (ST), passed unanimously.

· Note need members from Creative Arts, PE and Supportive Services

· PRB (Professional Recognition Board) needs new members.

C. ASCCC Report (AJ)

· No meetings yet

· BSI: 
· statewide effort to improve efforts with students who come to college underprepared
· Marlene is part of statewide training team
· Three phases
· Assessment and proper placement
· More effort in course development
· College-wide learning about and implementing “best practices” and ways to deal with students who need more preparation, especially in Reading, Writing and Math.
· Area B meeting : October
· Fall Plenary Session: November
D. Flex Committee –
· Successful, thanked at Board Meeting
· Thanks from Senate to committee

E. Ed Center Committee – (SJ)
· Trip to Cabrillo’s Watsonville center successful

· Ed Center Website has information

· Some key points:

1. Need marketing plan

2. Need community survey

3. Took Wats 20 years to get where they are, we are just getting started

· Project Team meeting 9/13

· Current status at Marina:

1. Leasing 2 classrooms

2. Spring will be in 2 portables

F. ASCCC/BSI Report

· BSI report given earlier during President’s Report

III. Old Business

A. Board Policy on Academic Freedom

· General Discussion:

1. FH: Senate Exec. Comm. met and decided today’s meeting to be used to refresh collective memory and bring up other concerns, with possibly a vote at next meeting. Would Committee be willing/available to look at concerns that might be raised?

a. D. Clemens: unwilling to weaken the policy in any way. SLOs being part of evaluation reinforces the need to have a strong policy. We need protection, he is happy to discuss anything that will make the policy stronger.

2. MC: We need a majority of faculty to support the proposed policy; consensus from faculty is essential. Board (subcommittee) will look closely at whatever we submit.

3. JM: Not a simple topic at all, needs to be “sold”

4. AH: Senate appointed a committee to work on this, and we need to be careful to support them. Incumbent on us to work with committee on details; debate over stylistic details doesn’t serve our purpose.

5. JD: be careful using the “sales pitch” approach. “Version control” needed as we look at the policy and changes are proposed.

6. FH: Next step: to PACC?

a. Doug G: It is a faculty matter, urges Senate not to send to PACC until our recommended version is DONE. Collegial dialogue should happen before it goes to PACC, who will ensure it goes through the governance process. 

b. Will send to divisions and ask for comments. 

c. Ex Comm. will discuss timeline at next week’s Ex Board meeting.

7. AH: need seminar or forum where committee can explain rationale

8. LL: Division meetings many be inadequate for Senators to present level of detail; need forum(s) to allow faculty to hear from experts.

9. Consensus: recommend sending it with recommended wording first, supporting material attached.

10. Q: have we had first reading? (yes). 

11. Senate will be voting on this following a period for campus input and awareness effort, including a proposed Town Hall meeting. 
· Specific Discussion topics:

1. JD: para. 6 and judging on attitude discussed

2. FH: 

a. will forward specifics in writing on several items:

i. How a student is evaluated is right of instructor. Period.

ii. Para. 7 and referencing specific disciplines discussed.

iii. Para 4: teaching methods protected or not? (Discussion consensus that it is critically important to have information on methodology in syllabus).

iv. Footnotes discussed

1. FH suggested removing all footnotes that were not citing specific sources used in the body of the text.
2. Consensus to recommend omitting that footnote 2 is from a letter to a specific named individual, better to provide source and date for the quote only.

b. His objection to use of  “Impermissible” in Para 5:  consensus to leave it as is and not send this item to committee

IV. Possible New Business
A. Addressing joint Union-Academic-Curricular concerns about Distance Education.

B. Establishing a faculty-led, teacher-to-teacher “recruitment effort” at local high schools and middle schools – Andres Durstenfeld

V. Agenda Items for future meetings

A. Academic Freedom policy
Next meeting: September 20, 2007.
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