MPC Academic Senate 


Thursday September 7, 2006

2:30-4:30 pm, Sam Karas Room


I.  Opening Business 

A.  Call to order and roll call
Alfred Hochstaedter (President) AH
Mark Clements (Vice President) MC
Stephanie Tetter  (Secretary)  ST
Debbie Anthony (COC Chair)   DA
Marlene Martin (ASCCC rep and Past-President) MM
Jamie Dagdigian JD
Heather Faust HF
Alan Haffa AH
LaRon Johnson  LRJ
Susan Joplin SJ
Laura Loop LL
Jonathan Osburg JO
Gary Rollinson GR
Steve Ruth SR
Marguerite Stark (MS)
Eleanor Morrice (ASMPC representative) EM – absent. Josh Sears present as her proxy
B. Acknowledgement of Visitors 


None (D. Garrison arrived later)


C. Comments from Visitors


None

D. Approval of minutes from the August 31 meeting.

Minutes of 5/18/06: M (Moved) by Laura S (Seconded) SR(?) to accept minutes with following modification/clarification by SJ: Under III. 1, C, to add that Carl Ehmann cautioned against hiring people using soft funds. P (Passed) unanimously,  O (opposed) – 0, MC A (abstained).
Minutes of Senate Retreat 8/31/06: M by MC S by FH to approve minutes with correction of date and reflecting change to “Steve Ruth Moved that Alan Haffa be nominated…”  O – 0, A – 0, P unanimously.

II. Reports

A. Welcome and President’s report

FH welcomed Marguerite Stark who will attend Senate representing adjunct faculty. Marguerite (MS) works also at Chapman in the teacher ed program.

FH is meeting weekly w/Doug Garrison. They have discussed (among other things) Flex, committees, and university partnerships. DG has ideas re committees, and feels we must make committee meetings meaningful in order to have them attract faculty participation.

Re flex, FH feels we should do fewer things and do them well.
At 9/5 meeting, discussed registration – Doug is looking at it registration and “unintended barriers.” These might include ending registration too early; could we extend open enrollment period? MM discussed the 2-week policy currently in place. LRJ mentioned DG’s comments to counselors’ meeting, indicating it would be good to extend reg. past the Thursday prior to start of classes
B. Report from the Co-Chair of the Vice President for Academic Affairs Screening Committee. Caroline Carney declined the invitation to come and discuss this, due to confidentiality. She did report they are moving ahead with the process of paper screening and hope to have interviews by end of September. It is DG’s decision as to the person hired.
Process discussed. AH favors giving input to DG. DA suggested having AAAG coordinate, JD reminds us AAAG is chaired by the interim VP. SR advocates repeat of process used during Presidential search, especially gathering together and formulating questions. LL favors seeing what candidates say to things the faculty values. JD is on committee and recommends FH speak to DG soon so committee can consider how the process might work. Drafted resolution, today is first reading, meeting on 21st will be second reading. M MC, S AH, A JD, P unanimously.
Whereas the primary function of the Academic Senate, as the representative of the faculty, is to make recommendations to the administration of the college and to the governing board with respect to academic and professional matters as defined by Title 5 (53200); and,

Whereas presidential forums were held in 2006 where faculty presented their ideas to the board and helped the board and president with their decision; and,

Whereas the Vice President for Academic Affairs is a position that works closely with faculty; therefore,

Be it resolved that the academic senate requests that a candidate forum be held and that a faculty response be formulated and presented to the president as recommendations from the Academic Senate.

FH thanked Josh for his input. GR suggests at next reading we define the fact that there is a vacancy.

C. COC report (possible ACTION item)

COC has not met. 2 vacancies: Health & Safety and SSAG. Senators should take to their divisions for volunteers. H & S meets 1st Wed., 12:15 – 1. SSAG meets 1st and 3rd Thursdays, 12:30 – 2 (just prior to Senate). Recommendations should be sent to DA.

DA feels SSAG needs representation from a Senator. She has concern re Flex Days and counselors (not) being able to attend. 

C. Other reports.  Divisions, Others?
III. Old Business

A. Objectives, Goals, and a Vision. 

· HF suggested a 2-part Flex activity, gave details to FH. Ideas for retreat discussed.



· AH: Senate needs to be involved w/Fort Ord (FO)

· JD: what is the role of Institutional research and the Senate to work together regarding Fort Ord?

· SJ: Asked for clarification of Marina Center and FO Center.

· FH: subcommittees are needed

· AH: perhaps we need a resolution re FO rather than a subcommittee, as meetings are already going on

· FH: Redo committee is working well and is a good example of shared governance in action

· AH: FO planning seems haphazard and disconnected 

· JD: how should Senate and divisions and IR work together on FO?

· MC: what is an educational center?

· Many: focus on academic quality and consensus that committee members should report to Senate.

Subcommittees formed:

1. Committee on Committees

· Debbie Anthony

· Fred Hochstaedter

· Alan Haffa

· Bernie Abbott

2. Bylaws Revision

· Stephanie Tetter

· Mark Clements

· Marlene Martin

3. Flex Day

· Gary Rollinson

· Laura Loop

· LaRon Johnson

· Heather Faust

4. Communication

· Steve Ruth

· Marguerite Stark

· Jonathan Osburg

· Josh Sears (consulting)

5. Fort Ord Concerns

· Jamie Dagdigian

· Debbie Anthony

· Alan Haffa

· Susan Joplin

Subcommittees agreed to meet at least once during the next week to set goals and objectives


B. Bylaws. Consensus we need to rewrite some/all of our bylaws; this will be addressed by subcommittee
IV. New Business


A. Spring Flex Days. 

Discussion: 
How many days? 
SR mentioned Family Fun Days as in past
MM suggests we look at contract re flex obligation
B. Board communication--Sept 19 meeting. 
Meeting is 9/26, clarification as per D. Garrison. 
FH should share resolution, subcommittees, and information about the Senate retreat.
V. Adjourn: 4:20 p.m.; subcommittees met to schedule meetings.
VI. Next Meeting:  Sept 21 2006, 2:30 pm in the Sam Karas Room  


Agenda items for future meetings: 
Registration / late registration / wait lists

Program Discontinuance Policy
Accreditation mid-term report
Bond Priorities
Continue/Finish work on rewriting bylaws and vision/goals/objectives

9/7/06

st


