ACADEMIC SENATE MEETING

DRAFT Minutes
September 8, 2011 

 I.  Opening Business 

A.  Call to order and roll call

· Alfred Hochstaedter, President

· Kathleen Clark, Vice President- arrived after approval of minutes
· Stephanie Tetter, Secretary (absent)
· Mark Clements, COC 
· Anita Johnson

· Steve Albert 
· Chris Calima

· Susan Hanna
· Susan Joplin  
· Brian Brady
· Kelly Fletes

· Robynn Smith

· Mike Torres

· Kevin Raskoff

· Catherine Webb
· Alexis Copeland - arrived after approval of minutes
	
	
	


Guests: Doug Garrison, Marty Johnson, Laura Franklin, Judee Timm

B. Approval of Minutes from May 19, 2011 
· Motion to approve (AJ)

· Second (SJ)

· Approval – unanimous 
 II. Reports

A. President/SLO Coordinator report:

· Although funding Academic Senate travel and conferences is no longer budgeted per se, AAVP Marty Johnson is supportive of MPC senate members attending ASCCC conferences and meetings.  At his recommendation, a travel request was submitted for one senator to attend the ASCCC plenary meeting in November and for one senator to attend the ASCCC plenary session in the spring.
· FH suggested that the next AS meeting be held in Marina. RS stated that both senators from the Creative Arts Division teach during the regular meeting times but with some planning she may be able to attend a meeting in Marina.  KR asked for the reason for moving the AS meeting to Marina.  FH replied that instruction has begun at the Education Center in Marina this semester and he felt it was important for the AS to acknowledge the center as an important part of MPC’s academic program and ensure every senator was familiar with the center. SA suggested that moving the meeting location later in the term would allow more time to make necessary arrangements.  AJ suggested that the second AS meeting in October, scheduled for October 20th be moved to the Education Center in Marina to allow more time to make any special travel arrangements and preparation.  It was agreed by consensus that the AS meeting scheduled on October 20th will be held at the Education Center in Marina.
· FH reported that the Technology Committee asked for guidance from AAAG regarding its mission and charge.  Members of AAAG expressed deep concern that the Tech Committee wasn’t sure if its institutional charge was to be a large oversight committee or a small working committee.  AAAG members were opposed to relinquishing control over technology resources because of their lack of confidence in the Tech Committee. 
· FH stated that MPC like many other colleges continues to address SLOs. This semester, the institution will begin the work on responding to the accreditation recommendations that involved SLOs.  The SLO committee membership includes FH, Diane Boynton, Grace Anongchanya-Calima, and Marty Johnson.  The committee needs a member from Administrative Services area.
· FH discuss the strategy that ties the “Reflections” processes and SLOs to resource allocations including those for new faculty positions, emergency equipment requests, Foundation requests, etc...  RS commented that “Reflections” should include more than SLOs.  All were in agreement.

· FH discussed the development of an Educational Master Plan and asked the AS to consider its role in the development of the plan.  AJ stated that if historically MPC used an Educational Master plan to guide its long term educational strategies it would be very important that the AS have a strong voice in its development.
· FH introduced Judee Timm, Chair of the Institutional Committee on Distance Education (ICDE), and Laura Franklin, Instructional Dean on the ICDE who presented the status report on the ACCJC distance education recommendation #4.  AJ asked what the significance of establishing ICDE as a “cost center.”  LF explained that the ICDE will have a separate line in the MPC budget.  FH added that monies allocated to the ICDE budget were moved from other areas; thus, no “new monies” were included. Discussion about creating a completely online GE pattern ensued; however, JT stated that a “substantive change” request be approved before a completely online degree could be developed.  JT stated that the ICDE needed additional members to serve on the CAC curriculum subcommittee of Distance Education. KR asked why students were being forced to use their MPC email addresses.  It was suggested that this topic be put on a future agenda to provide adequate time for thorough discussion.  
· Motion to approve the status report as presented (AJ)

· Second (CW)

· Approval: unanimous

B. COC – MC
· MC stated the COC is recommending that MT be appointed to the Maurine Coburn Church School of Nursing (MCCSN) Admissions committee.  The current committee members include SH and Cheryl Jacobson.  MT briefly described the lottery process used when necessary in the selecting students for admittance into the MCCSN.
· Motion to approve (KR)

· Second (AJ)

· Approval: unanimous
· Members for the following committees were approved:
· SLO Committee
Grace Anongchanya
· CAC Online Subcommittee
Alexis Copeland
Jonathon Osburg
· Institutional committee on Distance Education (ICDE)
DJ Singh
· Vice President Academic Affairs (VPAA) Hiring Committee
Tom Rebold
Lauren Handley
Diane Boynton
Jamie Dagdigian
Judee Timm
 
 
· The Academic Senate considered the following committee, but did not vote on any of them because it was not sure that it should set the precedence of approving faculty members to serve on all scholarship committees.
· Financial Services Scholarship Committee
Eric Ogata (asked 9/2)
· The Academic Senate is still looking for faculty members to serve on the following committees:
· CAC Representatives (PE, Creative Arts, Life Science, Supportive Services) – meets Wed. 3-5pm 
· College Council – meets 1st & 3rd Tuesday 2:30-4:00pm
· MC discussed process of the COC.  AJ suggested that we put the discussion of the COC responsibilities and processes be placed on a future agenda.  The discussion should include a delineation of committees over which the AS should have oversight.  The inequality of committee service among faculty was discussed.  AS directed FH to bring need for committee members to AAAG.  The consequence for faculty who refuse to serve on committees was discussed. SA stated that the most serious consequence for such faculty was not being represented.  AJ stated that lack of engagement could be addressed in evaluation process as committee work is required part of a fulltime faculty member’s responsibilities.
C. Flex Day Committee Report (CC)
· CC reviewed the Fall Flex Day evaluation ratings received from faculty, administration, and staff.  KR equated the poor return rate for Flex Day evaluations to the poor student evaluation return rate for faculty evaluations.  CC stated that ideas for Spring 2012 Flex Day workshops be due by the end of September but at the bequest of FH the deadline was moved to mid-October to allow time for Fred to encourage the college community to suggest Flex Day workshop ideas at the multiple meetings he regularly attends.  Learning communities remains a possible theme for the Spring 2012 Flex program.
III Old Business 
A.  Institutional Committee on Distance Education discussed earlier in meeting.
 

 IV. New business
· FH stated he wanted to represent the thinking of the AS and to do so he needs to hear from the senators on matters of importance.  AJ commented that the AS goal and objectives for 2011/2012 should be solicited by each senator from their specific divisions.  AJ reported that Humanities Division wanted the AS to establish an objective on impact of streamlined “transfer degrees”.  SA reported that the Social Science Division wants the AS to establish an objective on plus/minus grading. RS stated that the Creative Arts Division was concerned about the deterioration of the division’s status and wanted the AS to establish an objective concerning nonrepeatability of courses.  MC stated that PE has similar concerns and explained that physical education is not long a transfer degree program.  He stated that the division believes they were reduced to a physical fitness program for the financial benefit of the college as a whole. KR stated that the Life Science Division would like the AS to address the “lack luster” faculty tenure evaluation process.  FH asked the senators to get additional suggestions for 2011-2012 AS goals and objectives from their division.
Meeting adjourned 4:15 p.m. 
Kathleen Clark, Acting As Senate Secretary
9/8/11 
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