Monterey Peninsula College

Educational Master Plan

1. Background
When the 2003 Educational Master Plan for Monterey Peninsula College was written California had a serious budget deficit and the College was bracing for difficult economic times, by reducing discretionary accounts, postponing faculty replacements, and cutting course offerings.  One significant bright spot was the $145 million funding for facilities improvement afforded by Measure I, which was passed by the voters in 2002. 

Five years later, as the College develops the 2009 Educational Master Plan, California faces another budgetary crisis.  But the College is better positioned to weather this storm.  The effects of the 2002 bond measure are apparent.  The central campus mall has been re-landscaped, vastly improving the campus’ appearance; some of the campus buildings have been upgraded and others are awaiting their facelifts; the campus has a new football stadium, a new exercise facility, and a new Child Development Center; we are about to break ground for a new student services building; and the MPC Education Center at Marina is completing its fourth semester of classes in its own facility.  The College is in its third year of enrollment growth in credit courses (from 5,540 FTEs in 06-07 to 6,325 FTEs in 08-09).
  The growth allowed the addition of two new faculty positions in Fall 2008 and, if sustained, could allow further staffing and program improvement – contingent, of course, on the state’s budgetary situation.
The College also has its share of challenges.  Discretionary budgets in most campus programs are not adequate; many programs can make a strong case for the addition of new faculty members; the 2002 bond funding will not stretch to meet all of the facilities needs and a statewide bond measure planned for the fall 2008 election was postponed indefinitely; many campus functions would benefit from an increase in support staff; and too many campus processes are antiquated.  Looming over it all is the uncertainty surrounding California’s budget.
However, there is a strong sense within the Monterey Peninsula College community that the College is on the right trajectory and that, given time, sustained effort and a willingness to prioritize, it will be able to address the challenges and resolve them.  The 2009 Educational Master Plan is written against this background.

2. Strategic Goals

In Spring 2007, Monterey Peninsula College adopted seven strategic goals to guide College efforts over the next 3-5 years 

Goal 1: To promote academic excellence and critical thinking across all fields and disciplines 

Goal 2: To foster a climate that promotes diversity throughout the institution 

Goal 3: To grow enrollment and build MPC into an economic driving force for the Monterey area by supporting and developing programs that teach sophisticated employable skills 

Goal 4: To create pathways to success that address the diverse holistic needs of all MPC students 

Goal 5: To provide educational programs and services in Seaside and Marina that meet community needs 

Goal 6: To ensure adequate levels of personnel to support current programs and establish priorities for future growth 

Goal 7: To maintain and improve district facilities 

This plan is constructed on the framework provided by these goals.  

The joint efforts of Academic Affairs, Student Services, and Administrative Services with the leadership of the President and his staff are required to accomplish these initiatives, although the relative responsibilities of these units differ. Each of the divisions within Student Services and Academic Affairs has mapped out their three to five-year objectives within the seven goals.  These are provided in Appendix I and II respectively. As fundamentally a support unit, Administrative Services sees its role as facilitating the objectives of the other two units.  What is required on this front is in Appendix III.  The President’s office subsumes two units that serve the campus in general – the Public Information Office and Institutional Research.  Each of these has an important support role in achieving the institutional goals.  These are discussed in Appendix IV.   The body of this discussion focuses on the College-wide initiatives that cut across these goals.3. Major Initiatives
For the period of this plan, the College is committed to four major initiatives.

· Improving student success

· Sustaining enrollment growth

· Organizing for maximum effectiveness

· Continuing facilities improvement
Figure 1 shows the relationship between these initiatives and the seven goals.
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Figure 1

4.  Improving Student Success 

Many of MPC’s students do not persist to their academic goal.  Institutional Research reports that fall-to-fall retention is roughly 50%.  That is, of 100 students who begin classes in a fall semester, only 50 of them are in classes the next fall.  While these retention rates are not out of line with other California community colleges, they clearly leave room for improvement.  MPC is committed to changing this situation and has laid the groundwork for a sustained effort over the time defined by this plan.  Over the course of the next five years the goal is to reduce the fall-to-fall attrition rate from 50% to 40%.  
The effort has two major thrusts.  One, part of the California Basic Skills Initiative, concentrates on improving the numbers of students who move through pre-collegiate mathematics and English into college-level work.   MPC has many programs that provide support to such students. However, these programs are not as well-coordinated as they should be, with the result that their combined impact is diluted.  The next few years will see a significant improvement in coordination.  The composition of the Basic Skills Committee – which includes representation from counseling, learning centers, academic support, and administrative leadership – is only the first step in this direction.  To provide the kind of support many of our students require, a reorganization of many or all of the learning support centers under the direction of a single individual would be useful, as would the location of specially-trained counselors in these centers.

The second thrust – given the name Lobo-TLC – is homegrown. This program is aimed not so much at building the requisite collegiate skills in our students but rather at moving them through MPC and on to the next stage in their educational journey.  Currently in development, the goal is to develop a teaching and learning community, a program that melds the synergy and collaborative peer dynamics of a learning community with an articulated teaching network composed of faculty, counselors, support staff and community members.  The College intends to pilot the program in 2009-10 and to extend its reach in subsequent years.  The effects of the program will be carefully monitored and modifications made as necessary.  

If successful, this pilot has consequences less for our organizational structure than for our instructional environment.  The ultimate goal is for students to become active players in the learning community, for students to take charge of their education and take responsibility for it.  To create this kind of student and then to respond to their educational needs will impact how teachers approach their role.  

5. Sustaining Enrollment Growth.  

MPC has had three years of enrollment growth in the credit-bearing portion of its offerings, a result of both a strategic decision to reduce reliance on contract and non-credit courses and a sustained effort to raise the college’s profile in its district.  Continued healthy growth in this arena is possible, but not assured.  The number of high school graduates in MPC’s district is unlikely to increase, so unless there is a major shift in the educational targets of these potential students, growth will require focused attention in three areas: (1) outreach to underserved populations; (2) identifying campus areas of potential growth; and (3) ensuring that course offerings match student demand.  

Outreach does not simply inform students and potential students about educational opportunities; it proactively removes barriers, both real and perceived, that limit access to the campus and its programs.  
· Communication with area high schools and adult schools can be improved so that the pathways to MPC are well-marked.  
· Counselors can become a regular presence in campus learning centers.  In fact, BSI funding has made it possible for this practice to be tried on a pilot basis.  Data generated from this pilot needs to be reviewed to determine the effectiveness of the practice and whether adjustments should be made.  
· We also need to ensure that underserved populations have a visible presence across the College’s offerings.  For example, nursing, dental assisting and medical assisting are disproportionately female at MPC; automotive technology and engineering are disproportionately male. The academic programs should study the demographics of their programs and consider their implications for where growth is possible. 

Even when the numbers of students on campus are growing, there may be pockets of programs with unused capacity.  (For example, enrollments in many languages drop off after the first semester of coursework.)  The question is whether such programs could grow, given appropriate marketing and sustained effort, or whether the resources need to be redirected. The MPC Education Center at Marina is one area with significant growth potential to which the College has made a commitment.  To realize this potential will require constant attention to community needs and the development of a two-year schedule of courses consistent with those needs.  The College had initially conceived of the Education Center as a gateway to programs on the Monterey campus.  However, the range of offerings now available at the Education Center allows students to complete all of their general education coursework for an MPC AA at the Education Center.  Further, the population base for some programs appears to be centered in the northern part of the district.  These considerations offer the opportunity for the College to rethink the initial concept.
The final aspect of enrollment growth matches the supply of instructional resources to student demand, so that the right courses are available in the numbers required.  This means increasing the size of some classes, offering other classes once a year rather than once a semester or in alternating years, letting the size of the class drive the classroom selection rather than the other way around, rethinking the classroom inventory, and better distributing classes across the day and the week.  The College is in the process of implementing Curricunet, a curriculum-management system, and this will significantly improve the curriculum process on campus.  A major stumbling block to improving our course scheduling patterns is the decentralization of class scheduling to the divisions.  The College will take steps to centralize class scheduling where it is feasible.
6. Organizing for Maximum Effectiveness
Three major organizational efforts are in their early stages.  

6.1 Academic Affairs.  In early 2009 Academic Affairs began the process of an internal reorganization, the ultimate goals of which are:

· to rationalize the structure of Academic Affairs so that the support to faculty members, programs and divisions is strengthened.  

· to encourage the development of new synergies that will lead to programs to better serve the needs of our students.

· to increase the relative visibility of and attention to career technical education so as to better serve the educational needs of the local business and industry. 
When complete, the reorganization will have redistributed responsibilities so that one dean is devoted to career technical education and economic development; another, to administrative support (e.g. facilities and budget); and a third, to the arts and sciences and faculty development. 

The College is particularly hopeful that, with the focused attention of the first dean above, MPC’s career technical education will strengthen and grow and the economic needs of the community will shape our offerings and make them more responsive.

6.2 MPC Education Center in Marina.  One of the challenges presented by the MPC Education Center in Marina in its developmental phase is to provide a rich array of student services – minimally, counseling, financial aid, and admission – without increasing the number of staff members required for College operations.  Initially, current staff members have arranged times to be present at the Education Center, but this system means that services for students are available only intermittently.  A better system would cross-train staff members, so that one individual could provide multiple services.  A side benefit of this necessity is that students wouldn’t have to go from office to office to take care of necessary business.  All appropriate Student Services units will participate in the development of a one-stop center at Marina staffed by cross-trained individuals.  

6.3. Student Services.  The envisioned Student Services Building – due for completion on in 2010 – will allow functions that have been dispersed across various campus facilities to be organized in a single facility.    The simple collocation will be helpful to students, who will no longer have to learn which building houses what service.  But this improvement will be incomplete, if students still have to learn what office houses what service.  The real test of the success of the building will be in the efforts by the units located there to reduce or eliminate service silos.  The Marina experience should prove helpful to developing a new approach to delivering student services.  But a determined and focused effort will be required to move from a service-driven organization to a student-driven organization.

7. Continuing Facilities Improvement
While the appearance of the campus is considerably improved, as noted in the first section, a number of significant projects remain to be completed.  

· Life Science and Physical Science Buildings.  Laboratory facilities are worn and dated.  At least as important, the replacement and upgrading of plumbing, electrical infrastructure and ventilation systems is overdue.

· Music/Theatre.  The music/theatre complex once contemplated appears to be financially out of reach. However, the theatre remains in need of a major systems overhaul and the music buildings do not support the kind of up-to-date program that students are looking for.

· Humanities/Business-Humanities/Student Services.  When the new Student Services Building comes on-line, the current student services building becomes available space adjacent to the heavily used Humanities and Business-Humanities Buildings  
· Business-Computer Science.  The relocation of fiscal services makes the entire first floor of the Business-Computer Science building available to academic purposes.  Part of the space will be devoted to an expanded Math Learning Center and associated office space; the remainder will be divided into classrooms.

· Art Complex. At one point the plan was to significantly restructure the location of photography, graphic arts, and art.  More likely now is minimal restructuring, but both general esthetics and health and safety issues need to be addressed.
· College Center.  The building has problems on a number of fronts – basic structural (the bathrooms, ventilation systems and kitchen are in need of serious attention); functional (the layout is problematic); and services (the addition of other food options could increase usage).    

· Infrastructure.  Remaining on the list of infrastructure needs are repairs to parking lots, sidewalks and the amphitheatre, as well as a number of smaller projects including an all-campus alert system.
· Gymnasium. The training facility needs to be relocated and upgraded if it is to be functional.
· Pool and Tennis Courts.  In the best of all possible worlds, a new retaining wall would be built around the pool and tennis courts, the pool would be resurfaced and repaired, and the building adjoining the pool would be renovated.
Given the unlikelihood of enhanced bond funding, the challenge for the campus will be to make available funding stretch as far as possible to address these needs.  Part of this response may include the demolition of a building (or buildings) that does/do not warrant the expenditure of funds needed to bring it to a semblance of acceptable space.  A reduction in the number of buildings on campus will also address the fact that the campus is currently overbuilt according to state guidelines on the relationship between capacity and student load. Other efforts on this front should include a careful look at the inventory of campus classrooms relative to optimal class size and a consideration of whether some classrooms can be repurposed to other needs.
Appendix I – Student Services
	Goal 1: Promote academic excellence and critical thinking across all fields and disciplines
	Student Learning Outcomes
	Support

	Admissions and Records
	
	Develop student understanding of policies and procedures

	Child Development
	
	

	Counseling
	
	

	EOPS/CARE/CalWorks/TRIO
	Implement and assess program-level SLOs
	

	Financial Aid
	
	

	International Students Program
	Implement and assess program-level SLOs
	

	Student Health Services
	
	Increase student potential through support of physical, emotion and social well-being

	Supportive Services & Instruction
	Implement and assess SLOs for Learning Skills Classes
	


	Goal 2: Foster a climate that promotes diversity throughout the institution
	Campus outreach

	Admissions and Records
	

	Child Development
	Improve campus awareness of student parents

	Counseling
	Improve outreach to underrepresented student populations

	EOPS/CARE/CalWorks/TRIO
	Enhance cultural enrichment activities and events

	Financial Aid
	Collaborate with other campus units to create scholarship and student book grant funds

	International Students Program
	

	Student Health Services
	Enhance student awareness of campus health services

	Supportive Services & Instruction
	1. Improve collaboration with instructional programs

2. Serve as educational resource for staff and faculty re needs of students with disabilities


	Goal 3: Grow enrollment and build MPC into an economic driving force for the Monterey area by supporting and developing programs that teach employable skills.
	Outreach
	College Transition

	Admissions and Records
	Ensure all admission and registration options are robust and easily accessible
	

	Child Development
	Collaborate with Child Development Dept to respond to academic needs of early childhood workforce
	

	Counseling
	Strengthen CTE and academic pathways from local high schools and adult schools
	1. Improve quality of orientation and increase student participation

2. Improve matriculation process

	EOPS/CARE/CalWorks/TRIO
	
	

	Financial Aid
	Enhance financial aid training and information for district families
	

	International Students Program
	Improve web presence and recruitment
	

	Student Health Services
	
	

	Supportive Services & Instruction
	Expand off-campus recruitment opportunities
	


	Goal 4: Create pathways to success that address the diverse holistic needs of all MPC students
	Informational Resources and Services
	Student Success

	Admissions and Records
	Improve quality and quantity of information available on the web
	

	Child Development
	Serve as an informational resource on student services for parents 
	

	Counseling
	
	Improve processes for supporting students on probation

	EOPS/CARE/CalWorks/TRIO
	
	1. Increase number of book vouchers

2. enhance student access to books, computers and calculators

	Financial Aid
	
	Establish student grant fund to assist in the purchase of text books

	International Students Program
	Improve international student access to campus services
	

	Student Health Services
	1. Expand health services into an integrative center 

2. Build campus awareness of this service
	

	Supportive Services & Instruction
	Improve quality and quantity of information available on the web
	1. Support active participation in BSI and Student Success Task Force

2. Strengthen collaboration with EOPS/TRiO


	Goal 5: Provide educational programs and services in Seaside and Marina that meet community needs
	 Services
	Staff
	Outreach

	Admissions and Records
	Cross-training for one-stop center
	
	

	Child Development
	
	
	

	Counseling
	Cross-training for one-stop center
	
	

	EOPS/CARE/CalWorks/TRIO
	Cross-training for one-stop center
	Develop representation of EOPS/CARE programs at the Ed Center
	

	Financial Aid
	Cross-training for one-stop center
	
	

	International Students Program
	Cross-training for one-stop center
	
	Encourage international student presence at Ed Center

	Student Health Services
	Enhance informational resources for students and faculty at the Ed Center
	
	Collaborate with agencies in Monterey County to expand presence

	Supportive Services & Instruction
	
	Ensure counseling, assessment and accommodations for students with disabilities
	


	Goal 6: Ensure adequate levels of personnel to support current programs and establish priorities for future growth
	Staff
	Scheduling



	Admissions and Records
	
	

	Child Development
	An additional 10 hours of staff time  would support new full day state preschool
	

	Counseling
	
	

	EOPS/CARE/CalWorks/TRIO
	1. Clerical assistant for EOPS/CARE

2. Program Specialist for TRiO
	Increase counseling hours

	Financial Aid
	1. increase part-time position to full-time to support computer needs

2. Increase front counter presence
	

	International Students Program
	Growth of program would be facilitated by addition of an administrative assistant and an international student advisor and 
	

	Student Health Services
	Continue with current staff positions (Health Service Specialist, Director of Health Services, Physician and Psychologists)
	

	Supportive Services & Instruction
	Develop robust measure of students with disabilities population, in order to appropriately size staff
	


	Goal 7: Maintain and improve district facilities
	Student Services Building
	Space

	Admissions and Records
	Configure operations to fit within new building
	

	Child Development
	
	Ensure maintenance and repair of new facility

	Counseling
	Make transition to new building
	need regular access to a smart classroom

	EOPS/CARE/CalWorks/TRIO
	
	TRiO requires permanent adequate space

	Financial Aid
	Make transition to new building
	

	International Students Program
	
	1. Improve reception and entry area

2. Make office more secure and more comfortable

	Student Health Services
	Make transition to new building
	

	Supportive Services & Instruction
	
	1. Increase proportion of ADA compliant facilities

2. Implement relocation of learning labs

3. Need regular access to a smart classroom


Appendix II – Academic Affairs
	Goal 1. To promote academic excellence and critical thinking across all fields and disciplines
	Faculty development
	Faculty retirements
	Curriculum

	Business
	 
	
	

	Creative Arts
	
	Plan for faculty retirements
	Strengthen connections between music and theatre and between graphic arts and film video

	Humanities
	Technology training for all Humanities division faculty, to allow faculty to better use website tools and available software
	
	1. Increase instructional support to the Reading Center to meet student needs 

2. Build Great Books/Authors program for English

	Library 
	Improve faculty involvement in collection development
	Plan for faculty retirements
	Continue to develop delivery and content of informational competency requirement

	Life Sciences
	Rethink pedagogy and academic standards


	Plan for faculty retirements


	

	Nursing
	Implement faculty development for simulation lab


	Plan for faculty retirements
	

	Physical Education
	
	
	Integrate physical education into general education, as a holistic view of education

	Physical Sciences
	
	
	a. Restructure living room courses

b. Develop math curriculum to support growth of Math Learning Center

	Social Sciences
	Implement faculty development for service learning
	Plan for faculty retirements
	a. Restructure living room courses

b. add service learning to appropriate courses


	Goal 2: To foster a climate that promotes diversity throughout the institution
	Students
	Programmatic structure
	Curriculum

	Business
	
	
	Provide regular offerings of  Multi-cultural Corporation and Ethics of Diversity

	Creative Arts
	
	
	

	Humanities
	Develop robust outreach in ESL to grow the program
	Integrate ESL in CTE
	Develop the linguistics curricular offerings

	Library
	
	
	Offer a range of databases to meet the varying needs (level, interest, transfer, vocational, etc.) of students, community, and staff

	Life Sciences
	Grow numbers of women in autotech and men in dental and medical assisting
	Integrate ESL in CTE
	

	Nursing
	Continue and expand men in nursing project
	
	

	Physical Education
	Highlight role of physical education and sports in access to higher education
	
	Respond to Title IX regulations

	Physical Sciences
	a. Improve success of young male students in mathematics

b. Grow numbers of women in engineering
	
	

	Social Sciences
	Study retention rates of different study populations to identify patterns and implement interventions
	a. Integrate Ethnic Studies and Women’s Studies offerings into various programs of study 

b. recruit more traditional students into Gentrain credit courses
	


	Goal 3: To grow enrollment and build MPC into an economic driving force for the Monterey area by supporting and developing programs that teach sophisticated employable skills
	Programmatic Structure
	Outreach

	Business
	Rethink business skills courses and position for the future
	a. Better target market for business skills courses

b. Build and strengthen connections with local businesses

c. Develop short-term courses to serve local area business needs

	Creative Arts
	Develop curriculum and offerings in music technology
	Market productions and events

	Humanities
	Assess the range of languages offered, the scheduling of offerings, and the populations targeted
	a. Better target the market for ESL courses

b. Develop short courses in leaderships skills and technical writing

 

	Library
	Support allied health, auto tech, nursing and fire fighting with expanded resources
	

	Life Sciences
	a. Develop alternative fuels curriculum in automotive tech

b. Strengthen medical assistant and dental assistant programs
	

	Nursing
	
	continue to implement activities funded through expansion grants to maintain current higher levels of enrollment

	Physical Education
	a. Strengthen massage program

b. Rethink Physical Education Aide
	Increase hours for Fitness Center

	Physical Sciences
	1. Build Engineering, physics and geology enrollments 

2. Ensure that chemistry offerings are sufficient to meet student demand 
	Market engineering, mathematics, and physical sciences to high school students 



	Social Sciences
	Develop program for Women in Leadership
	a. Build bridges between students in Gentrain and students in other social science courses

b. Develop short courses and on-line offerings


	Goal 4 : To create pathways to success that address the diverse holistic needs of all MPC students
	Program entry 
	Transfer
	Learning support

	Business
	
	Strengthen connections with four-year institutions
	

	Creative Arts
	
	
	

	Humanities
	Build basic skills
	
	Improve support for language learning in language lab

	Library
	
	
	Ensure that information needs of CTE and Gentrain students are met

	Life Sciences
	Strengthen pathways into vocational programs (Medical Assisting, Dental Assisting, Auto Tech, and Ornamental Horticulture)
	Make the value of lower division preparation at MPC in Biology and Anatomy/Physiology clear to high school students and ensure the trajectory into 4-year schools
	

	Nursing
	Maintain the current level of student success
	
	Enhance learning resource center

	Physical Education
	
	
	Integrate physical education into general education structure

	Physical Sciences
	Build basic skills
	Make the value of lower division preparation at MPC in physical sciences and mathematics clear to high school students and ensure the trajectory into 4-year schools
	Build the Math Learning Center



	Social Sciences
	
	Build programs in education and geography
	Consider how the resources and staffing in Women’s Programs can meet student needs


	Goal 5: To provide educational programs and services in Seaside and Marina that meet community needs
	Plan Marina Ed Center course offerings in following areas:

(1) general education, (2) basic skills, (3)  certificate options, (4) ESL, (5) selected AA degrees, and (6) community enrichment
	Instructional Support

	Business
	a. Contribute to offerings in general education (CSIS and business), certificates (business skills), and community enrichment (business)
b. Expand offerings targeted at local populations
	

	Creative Arts
	a. Contribute to offerings in general education (photography and theatre arts) and community enrichment (photography, theatre arts and music)
b. expand as appropriate
	

	Humanities
	a. Contribute to offerings in general education (English, philosophy, speech), basic skills (English), ESL and community enrichment (English and Spanish conversation)
b. Plan for World Language offerings

c. Target ESL offerings to local population
	a. Implement on-line laboratory for World Languages

b. Support Marina Learning Center 

	Library
	Build library support for Marina offerings
	a. Expand on-line reserves to support Marina offerings

b. Increase staffing to allow a library presence in Marina

	Life Sciences
	a. Contribute to offerings in general education (nutrition), certificates (administration of justice), and AA degrees (administration of justice)
b. Expand offerings to include Environmental Science 
	

	Nursing
	
	

	Physical Education
	Explore, identify and promote facilities options to support activity class offerings  
	

	Physical Sciences
	a. Contribute to offerings in general education (mathematics, geology) and basic skills (mathematics)
b. Explore options for other science offerings 
	a. Support Marina Learning Center

b. Expand laboratory options at Marina by pursuing partnership with CSUMB

	Social Sciences
	a. Contribute to offerings in general education (anthropology, economics, history, political science, psychology, women’s studies), certificates (child development) and AA degrees (child development)
b. Develop offerings in Ethnic Studies 
	


	Goal 6: To ensure adequate levels of personnel to support current programs and establish priorities for future growth 
	Full-time Faculty (based on program review and faculty position requests)
	Administrative Support
	Adjunct Faculty

	Business
	Program stability is dependent on the addition of a position in business and a position in computer science
	
	

	Creative Arts
	Refill vacant graphic arts position
	
	Resolve barriers to finding and keeping adjunct faculty

	Humanities
	a. Full-time coordinator of language lab (combining ESL lab and World Languages lab) would strengthen both programs. 
b. Japanese or Spanish instructor (depending on expertise of language lab coordinator)

c. Basic skills & reading instructors will be required to support basic skills program, especially when ENGL 112 becomes prereq to ENGL 1A
	
	Resolve barriers to finding and keeping adjunct faculty, especially in ASL and English where demand is great

	Library
	Refill vacant Library Director position
	a. Technology demands of library require the addition of two technology assistants

b. Library usage argues for  the addition of two part-time library specialists 
	

	Life Sciences
	
	
	

	Nursing
	
	A high-level administrative assistant to support recruitment and grant writing
	

	Physical Education
	Stability of Dance and Fitness Coaching programs are dependent on faculty dedicated to them
	Increase administrative staffing for fitness center
	

	Physical Sciences
	a. Refill vacant Math Learning Center Coordinator

b. Mathematics has standing request for one additional faculty member to respond to the demands of the new graduation requirement in Mathematics 
	
	Resolve barriers to finding and keeping adjunct faculty

	Social Sciences
	a. Refill vacant political science and psychology positions

b.Women’s Studies has standing request for one additional faculty member, perhaps shared with history 

c. Gentrain has standing request for one additional faculty member shared with philosophy 
	An additional administrative staff position in Women’s Studies would staff outreach locations
	Resolve barriers to finding and keeping adjunct faculty


	Goal 7: To maintain and improve district facilities
	Renovation (based on Facilities Committee recommendations)
	Expansion
	Maintenance
	Equipment

	Business
	Plan for adequate classroom space during and after building renovation
	If additional faculty hires are made; more office space is required
	
	

	Creative Arts
	a.  Address the facility needs of the programs in Art (graphic arts, art, and photography)
b. Undertake the renovation of the theatre

c. Stabilize the music buildings
	If additional faculty hires are made; more office space is required.
	
	

	Humanities
	Plan for sufficient classroom and office space during and after building renovation


	More faculty offices are necessary to ensure all full-time faculty have office space.  Division office is cramped and too small to support faculty numbers
	
	New office furniture that is technology-compatible

	Library
	
	Rethink structure and services
	Implement a plan for on-going maintenance 
	Plan for replacement of technology in group study rooms

	Life Sciences
	a. Plan for and complete the renovation of the Life Sciences building

b. Ensure adequacy of swing space during renovation
	If additional faculty hires are made, more office space is required
	
	Upgrade laboratory equipment and implement a plan for regular replacement

	Nursing
	
	Expand simulation lab capacity
	Implement a plan for on-going maintenance
	Upgrade computer laboratory

	Physical Education
	Complete renovation of pool and tennis courts
	
	Improve custodial maintenance of new facilities


	Implement a plan for regular replacement of equipment in exercise facility

	Physical Sciences
	a. Complete the renovation of the new space for the Math Learning Center

b. Plan for and complete the renovation of the Physical Sciences building 

c. Ensure adequacy of swing space during renovation
	If additional faculty hires are made, more office space is required
	
	Upgrade laboratory equipment and implement a plan for regular replacement

	Social Sciences
	
	a. Create office for adjunct faculty

b. If additional faculty hires are made, more office space is required

c. Create satellite office for Women’s Programs in Student Center
	
	


Appendix III – Administrative Services
Administrative Services includes Facilities, Fiscal Services, Human Resources and Information Technology, all of which provide support to the fundamental academic mission.
The need expressed in Appendix II by some academic units for a plan for on-going maintenance reflects a major challenge for Facilities.  The size of the staff may not be adequate to the demands of our physical plant.  
The timeliness of information from Fiscal Services about the status of operating funds requires offices that have to keep track of funds to keep a second set of books.  While this may be a necessary state of affairs given the budgetary software, it is a hidden cost borne by the institution.
The campus has a schedule for technology refreshment, but the current evolving budgetary difficulties will likely make it difficult to abide by the schedule.  It will be important to develop an alternative plan that keeps technology as current as possible. 

Appendix IV -- The President’s Office

The Public Information Office is intended to provide the public face of the College and to promote its programs and services.  In terms of the College’s goals, these functions support the emphasis on enrollment growth (Goal 3) and on better serving Seaside and Marina (Goal 5) Efforts to this point have focused on ‘branding’ – i.e. ensuring a uniform look to the college’s publications – and on upgrading the quality of the College’s printed documents, in particular the Schedule of Classes and the Catalog.  There are two other legs to this stool, both of which are less solid.  First, an institutional decision decentralized the development of material for the MPC website to the responsible unit.  An evaluation of how well this system is working will be undertaken.  Second, effective promotion depends on understanding the market.  The College has completed some community and student surveys, but the development of many academic programs will require more targeted market research.  

Institutional Research provides much of the quantifiable data by which we can measure our progress towards Goals 1, 3, 4 and 5.   The major effort for Institutional Research over the course of this plan is to keep up with the campus’ data needs and to provide the data in an easily accessible form. 

� A concomitant (and purposeful) reduction in the number of FTEs generated in non-credit courses (from 2839 in 06-07 to 1992 in 08-09) causes a decline in the overall FTEs (from 8547 in 06-07 to 8472 in 08-09).  But with the credit base now firmly established, the College is much better positioned than previously.
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