Faculty Hiring Prioritization Process

John Anderson came at our first meeting of the year and presented AAAG’s initial stab at a faculty position prioritization process. He indicated that this is a first stab at this subject and that they’d like some feedback. I don’t view this as a “first reading” or anything like that. I view this as an opportunity to provide feedback as this administrative procedure evolves.

The proposed process is here:

http://www.mpcfaculty.net/senate/9-18-08/agenda9-18-08.htm
The executive committee discussed this briefly. We’ve come up with the following feedback for the AAAG group working on this process. What does the rest of the Academic Senate think?

1) For an unmodified replacement position, we fully support an absolute minimum of paperwork, forms, and required justification as long as the Program Discontinuance policy has not been initiated and the annual updates to the Program Review reveal that the program has strong and consistent FTES and makes viable contributions to the curriculum. We suggest adding language that strongly roots this process into the Program Review and Program Discontinuance policy. We support the procedure that these positions are NOT ranked relative to one another.

2) For New positions, Modified Replacements, and Partial Replacements, we suggest language that firmly roots the justification for these positions in the Program Review process, including annual updates to the Program Reviews. We believe the need for new positions or modified or partial replacements should not be a surprise when faculty members retire or leave, but rather these needs or goals should have been communicated to the college community through the Program Review process. We don’t mean to imply that each division should be able to anticipate a specific faculty member leaving, but divisions should be able to identify through the Program Review process the *goal* to address the problems or shortcomings that they perceive. The modified replacement (+partial replacement?) then becomes an objective or means to address these goals.

3) For New positions, is AAAG suggesting that AAAG prioritize both academic affairs AND student services positions with only a senior administrator from student services at the table? Is this what we want?  If this is the case, wouldn’t some joint review group composed of SSAG and AAAG members, or some independent group, like the College Council, or related to College Council, be a better group to prioritize these faculty positions. Or is SSAG undergoing a similar, simultaneous process? We’d like some clarification here.

4) Section IIB, with all of the categories referred to by letter rather than name, is difficult to read. I’m not sure I’m really understanding it. Should we ask for clarification?

5a) Full Modfied Replacements. The Academic Senate agrees with AAAG (I think) that these are the most difficult positions to deal with. In some cases it might beg the question of whether these programs should have entered the program discontinuance process. We again think that problems with (and possible solutions for) these programs should be well known before the question of replacing a position comes up. The problem, of course, is that the health of a program is often intimately tied to the vitality of the person running it. Nevertheless, if the college, through the program review and program discontinuance processes, makes the decision to continue with a *program*, then when the faculty member leaves, his or her replacement should be nearly as high priority as a full unmodified replacement. 

5b) Shouldn’t some degree of modification be allowed, and perhaps even expected and encouraged, for every replacement of a faculty position?

6) For Full Unmodified Replacements, Full Modified Replacements, and Partial Replacements, is AAAG suggesting that AAAG prioritize both academic affairs and student services positions with only a senior administrator from student services at the table? Is this what we want?  If this is the case, wouldn’t some joint review group composed of SSAG and AAAG members, or some independent group, like the College Council, be a better group to prioritize these faculty positions. Or is SSAG undergoing a similar, simultaneous process? We’d like some clarification here.

7) Partial replacements. The term is confusing to me. Do they really mean a partial position turning into a full position? Should it be called a “partially new position”? Or does this refer to any position that was previously spread between two or more areas, like with Lincoln Curtis’ recent retirement? Do areas that have partial positions incur special risk of not getting their partial position replaced when somebody leaves? Are we “discriminating” against partial positions? Should we ask for clarification here?

8) Are we achieving greater clarity or lesser clarity by including the modified replacements and partial replacements?

