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II.  Procedure:
A.  New Positions

      Every March, division chairs and other administrators with faculty position needs will  

      prepare requests for new positions [category (d)] for the subsequent academic year for 

      consideration by the respective Advisory Group.  (For example, in April 2008, 
      requests for the 2009-10 academic year will be under consideration.)  Division chairs 
      will submit their requests to the appropriate dean.  With an indication of approval or
      disapproval from the dean, the requests will be forwarded to the Office of the 
      appropriate Vice President.

      To prepare for the possibility of new positions being available, AAAG and SSAG 

      will each develop a list of needs and priorities, using the following procedure: 
· All requests for new positions are distributed to the members of AAAG and SSAG for comment.  Members of each body have one week to forward questions and comments to the individual developing the position request. The individual may prepare an addendum to the proposal that addresses questions that have arisen.
· All proposals for new district funded positions in their respective areas are presented and exhaustively discussed at separate meetings of AAAG and SSAG. All categorical positions are for informational purposes only as these positions are state mandated and are paid for by categorical funds.  At the end of the discussion of all proposals, each member by secret ballot assigns each request to one of the following categories:  Essential hire – top priority; Important hire – second priority; Worthy hire – third priority.  All positions identified as essential by at least two-thirds of the total number of voting members make up the set of top priorities.
· The entire list of prioritized positions from each group will be presented at a joint meeting of SSAG and AAAG.  Both lists will be forwarded to College Council for prioritization in a combined list.
B.  Full Unmodified Replacements, Full Modified Replacements, and Partial 

      Replacements

      Every October, division chairs and other administrators with faculty positions will 
      prepare requests for positions in categories (a) (full unmodified replacements), (b)
      (full modified replacements), and (c) (partial replacements) for the next academic

      year.  Division chairs will submit their requests to the appropriate dean. With an

      indication of approval or disapproval from the dean, the requests will be 

      forwarded to the Office of the appropriate Vice President.
      Each Office of the Vice Presidents will assemble these requests for    

      recommendations for action from AAAG and SSAG.

    The recommendations are arrived at by the following procedure:

· The full set of position requests in categories (a), (b) and (c) in their respective areas will be distributed to all members of AAAG and SSAG for comment.  Members of each body have one week to forward questions and comments to the individual developing the position request.  The individual may prepare an addendum to the proposal that addresses questions that have arisen.

· All position requests in these categories are presented and exhaustively discussed at individual meetings of AAAG and SSAG.  All categorical replacement positions are for informational purposes only as these positions are mandated and paid for with categorical funds.
· At the next meeting of each group, position requests in category (b) and (c) will be reviewed as a set and ranked relative to one another.  
· At a joint meeting of AAAG and SSAG, the ranked position requests in category (b) and (c) from each group and the 3-5 top priorities from the previous spring in category (d) will be reviewed as a set and ranked relative to one another.  The relative merit of positions in category (c) and (d) will require careful consideration, but positions in category (b) are perhaps the most difficult.  They might appear to be likely targets to direct resources to position requests in categories (c) and (d).  In fact, some of them may be.  It should not be the case that a program has ‘rights’ to a position simply because that is where it currently resides.  However, it is also true that few if any programs have the faculty resources they require.  SSAG and AAAG’s responsibility in regard to positions in category (b), therefore, is to assess whether the restructured position will significantly contribute to the academic health of MPC, by revitalizing an essential component of its curriculum or services.  If the answer is no, the position will be added to the unranked list of needs. 

· At the next meetings of SSAG and AAAG, position requests in category (a) will be voted on individually.  All other things being equal, these position requests will receive the highest priority and, unless and exigency exists, need not be ranked relative to one another.  However, each must receive a positive endorsement by a simple majority vote of the members of each group.

C.  Complete Slate

      At this point in the early fall semester, the set of replacement positions and a ranked  

      set of new, full modified, and partial modified positions will have been created. These 

      results will be forwarded to the College Council for action.  If some of these positions  

      are not funded, they will be reconsidered as part of the next prioritization.  Since the

      college’s needs may change, they do not retain their ranking in subsequent 

      prioritizations.

D.  Out of Cycle

      It is possible that a full unmodified replacement position will open up off cycle, if, for

      example, a faculty member resigns unexpectedly.  For the position to be considered  

      for replacement in the subsequent academic year, the resignation letter must be 

      received by the relevant VP no later than January 15.  A proposal for replacement 

      under these circumstances will be reviewed by the respective advisory group and, if

      endorsed by a majority of its membership, will be forwarded to the College Council

      for action.

      Should a full unmodified replacement position become vacant after the deadline, the

      division chair, the relevant dean and Vice President will jointly consider the 

      appropriate course of action.  One possibility is that the position can be filled on an

      interim basis with part-time faculty; another possibility is that the position can be

      filled on an interim basis with a full-time replacement.  Some positions may require

      a regular replacement.  The decision will be reviewed by the respective Advisory 

      Group.  If the decision is to move forward with a regular replacement, and this 

      decision is endorsed by a majority of the membership of the respective Advisory

      Group, it will be forwarded to the College Council for action.   
