Calendar Options
Pros and Cons

Model B – Forces the organization to adopt a year-round operational model.
   Pros






Cons
	Tenure track faculty could potentially choose when to take vacation (i.e., Early Spring or Summer).
	Calculating and negotiating the assignments might be challenging, depending on how much flexibility is negotiated and whether the Early Spring could be used to fulfill assignment obligation.

	Flexibility to offer a wider variety of courses during Early Spring.
	Additional staffing needed for potential increase in student enrollment in Early Spring.

	Potential for higher persistence rate for continuing students as a result of wider variety of courses to choose from in Early Spring.
	Adopting a different calendar means change, which is often uncomfortable.

	Students could potentially complete their certificate/degree requirements faster.
	175.5 duty days agreement needs to be negotiated.

	Summer allows for 8-week classes; consequently, potential to offer lab science and math classes.
	Students who are indifferent about which cc to attend and do not enroll in Early Spring could potentially enroll at sister cc since they start their spring semester earlier than MPC. [Student have the same option even under the current calendar.]

	Summer schedule would help attract high school students because calendars correlate.
	

	Potential to increase FTES.
	

	Weekly contact hours are more easily calculated with 16 as the denominator rather than 17.
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