Calendar Options
Pros and Cons

Model D - Forces the organization to adopt a year-round operational model.

   Pros






Cons
	Potential to maximize the facility.
	Staffing implications.  Same level of staffing needed year-round.  Potential financial implications.

	Students could potentially complete their certificate/degree requirements faster.
	Four enrollment cycles.

	
	It represents change; uncomfortable.

	
	Impacts high school student enrollment – Spring term overlaps with high school graduation.  Final grades are not available for high school graduation purposes.

	
	Impacts high school student enrollment – Early Spring starts before high school spring semester.

	
	Negatively impacts transfer students.

	
	Potentially impacts reverse transfer students for summer term.

	
	Creates child care issues for faculty and staff who have children in K-12.

	
	Recalculation of curriculum based on 11 weeks.

	
	Potentially impacts evening class scheduling.

	
	Potentially impacts the college’s ability to generate FTES in the evening due to facility and scheduling constraints.
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