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Overview

The theme for the Fall 2009 ASCCC Plenary was “Finding Equilibrium: Leadership, Empowerment, Voice,” reflecting the newly adopted core values of the ASCCC.  The keynote presentations and the breakout workshops were all dedicated to building and equipping leaders, identifying ways for faculty to be prepared to take responsibility and participate in key decision-making situations, and considering challenges and opportunities for faculty to use their voices in various settings.

Keynote Presentations

“Legal Threats to Academic Freedom and Shared Governance in Higher Education,” 

Presented by Rachel Levinson, AAUP Legal Counsel
Levinson reviewed the guiding principles of the AAUP and discussed current threats to academic power and “voice” in higher education; she noted that in time of budget crises that faculty voices are often overpowered by economic factors; decisions to “cut” faculty are sometimes “punitive” in nature against faculty who may challenge institutions and shifts in priorities.  She discussed the “legal” distinction made between “academic freedom rights” and “First amendment/Freedom of Speech” citizen rights.  There can be a problem when courts have differing views on how “academic freedom” is defined.

The primary focus of the talk was on the challenges to faculty “voice” when issues or concerns are raised in a “shared governance” setting – such as a Senate meeting (!) or a College council or department meeting, etc.  Several court cases have been resolved in a way that suggests that “speech” in an “official duties” capacity – as a committee member or an “employee” does not have the recognition and protection that classroom speech, writing and research may have.  The AAUP sees the immediate tasks in response to this problem as (1) prepare/train courts & legal processes to understand the unique nature of the academic context, (2) review college policy statements to ensure that faculty voice/rights are protected, and (3) be proactive and connect if challenges arise.  Resources on the issue are available through the AAUP at the website www.aaup.org/AAUP/protectvoice/overview.htm.
Panel Discussion: The Status of CA Community Colleges; 3 State Level Perspectives

Scott Lay, CCLC; Jonathan Lightman, FACC; Jane Patton, ASCCC

Scott Lay discussed demographic “tidal waves” of students impacting the CCC system; financial & budget crises; questions about how to meet immediate direct needs, especially in light of the unemployment crisis; the need to “graduate more” students to meet CA’s needs for a skilled, educated workforce.  He recommended seeking out success stories to learn from each other.

Jonathan Lightman brought up many questions about the role of the CA CC – the challenge of growth (population) in CA, economic and cultural factors impacting student participation/persistence, increasing senior/retirement populations, expectations about the community colleges as a “solution” to many of CA’s problems (where does that pressure come from?), and the danger of operating with a “market-based model.”
Jane Patton shared some of the same concerns, and especially focused her attention on the CCC Master Plan and our original mission to serve ALL students.  She noted that 20 years ago 17% of the CA budget was dedicated to higher education; now it’s 9%.  The possible “conflict” between providing ACCESS to college and SUCCESS in college was another concern she discussed.

A question raised in the open conversation that followed that generated much interest was about the U.S.’s ability to compete in a global marketplace when many other nations fund their higher education systems completely (or significantly); related the topic to employment pressures when other nations provide full health care coverage to workers.

“Research that Matters to You and Why You Matter in Research”

Bob Johnstone, Research and Planning Group

Johnstone opened with a discussion of the evolving role of faculty in institutional research and the difference between “institutional” and “academic” research.  He reviewed the traditional use of Inst. Research (benchmarks, success metrics, etc.) and projected that in the future research will be used for planning, assessment, curricular innovations and exploring ways to translate knowledge gathered into meaningful action.

Johnstone recommends faculty/staff research teams and the need for faculty to be part of the conversation about the meaning of data gathered for institutional research; trust is needed to create a “culture of inquiry.”  The Senate’s role, in his view, is to shape institutional policies and create venues for data to be shared and interpreted – to shape and empower leaders  - and to be the voice of the college faculty on research issues.

State of the ASCCC Today

Jane Patton, ASCCC President

Jane Patton quickly reviewed successes and challenges, talked about ASCCC working in collaboration with other higher-ed partners to address concerns, detailed state services to local senates, and shared that the ASCCC budget was cut by 32%.  Partly in response to those cuts, a foundation has been formed to seek support and alternative funding.
Breakout Sessions

“No Equivalent to the Associate Degree:
This session was an opportunity for many to voice their college positions, concerns and questions on possible changes to the option of establishing “equivalency” to an AA degree for anyone wishing to teach in a “Non-Masters” discipline.  Many voices were “raised” on the consequences, implications, challenges posed by the possible change.

“Protecting the 50% Law and Other Regulations?”
This session was a Panel discussion with Scott Lay (CEOs), Jonathan Lightman (all faculty), Stephanie Dumont and Patricia Marquez (ASCCC/Counseling & Lib. Fac.) examining different factors to consider in the 50% law and proposed changes.  Lots of concerns about providing adequate support/recognition to counseling/library faculty, fear of “administrative creep,” confusion about specific compliance rules, inconsistencies in tracking expenditures.  No resolution or consensus out of the session.

“Working Towards an Institutional Assessment Plan”

Gary Williams, Crafton Hills College

In this presentation Williams offered options for ways to move from all the assessment and information gathering for the purposes of accreditation etc., to an in-house process to facilitate institutional effectiveness, combining program review components and other activities.  He suggested that a plan would provide a “philosophy of student learning assessment,” define terms, spell out an institutional framework, and align the plan with the college mission, culture and vision.  One memorable snippet – he created the distinction between “assessment” as the chef tasting the soup and “evaluation” is the customer tasting the soup.  
Resolution Roundup

The State Academic Senate reviewed and voted on a significant number of resolutions at the Fall Plenary Session this year.  Details and supporting documents can all be found at the www.asccc.org website.  We passed a number of resolutions; lively discussion accompanied many of the votes.  Several major issues discussed included the debate over how to shape a “Transfer” degree that would offset legislative movement to put into LAW how degrees are determined – after long debate the ASCCC delegates voted to refer the issue back to the Exec. Comm. for more study & clarification.  Another major debate was over the set of resolutions based on the 50% Law; the resolutions were also referred for continued examination and a report back on findings in Spring and Fall.  The ASCCC went on record in 2001 supporting the 50% law and calling for a proportionate increase for counseling/library faculty, so research will be done on the follow-up to that earlier position. 

Other resolutions addressed concerns about Budget decisions, support for BSI programs, encouraging civic engagement by students, caution about programs like CLASS and ACL which are funded by outside groups and may ask for compromises on faculty primacy, ways to coordinate efforts with UC and CSU partners, and more.  Please see the ASCCC website for more details on any resolutions; the text for each is posted, along with supporting and explanatory documents.  Let me know if you have any questions about any of the issues.
Thanks again for a chance to represent MPC in the exchange of ideas about the important work we do together.
Submitted by Anita Johnson, MPC State Senate Delegate

