April 21, 2008 

Spring 2008 Academic Senate for the CA Community Colleges Plenary Report

Overview:

The theme for the Spring 2008 session was “The Politics of Pedagogy: Forging Alliances for Action,” and the keynote speakers represented many of the CC system’s partnerships with other educational groups:  the American Association of Univ. Professors, the CA State Dept. of Education, and the Community College League of California.  The theme was also emphasized in a variety of breakout sessions with extended discussion of politics, pedagogy, and opportunities to work with others for innovation and improvement in CA community college programs 
Keynote Addresses:

Mark Wade Lieu, ASCCC President, “State of the Senate” Address

Mark Wade Lieu welcomed the Plenary participants with reflections on the four themes of politics, pedagogy, alliances and action and examples from ASCCC activities based on the concepts (such as BSI, legislative advocacy, proactive partnerships, etc.).  He acknowledged our need to be “wise” and “savvy” as an organization as we continue to seek ways to meet our students’ needs in challenging times.
Cary Nelson, President, AAUP   “We are All One Faculty”

In Nelson’s presentation he identified a set of challenges confronting the higher ed. community, whether CC or research institutions.  He discussed a shift to a managerial ideology on campuses across the nation and dangerous patterns in increased dependence on adjunct faculty.  The value and necessity of tenure was presented as a foundation of quality education, academic freedom, and institutional strength.  He emphasized the continued need for support for research in the humanities and all fields, the role of faculty in interpreting and communicating the research to students, and teaching the critical thinking and research tools to students.  Nelson recognized that the CC is often the “lab” for innovative work in pedagogical development, and encouraged the coalition of all college faculty in CA as a model for the nation (CC, CSU, UC and private schools).

Patrick Ainsworth, Asst. Supt. and Director of Secondary, Post-Secondary and Adult Leadership Division, CA Dept. of Education    “Forging Education Links in CA”

Ainsworth underscored the need for the CC and K-12 system to work together, stressing that the “public and the policy-makers” expect that we are working as partners in the CA educational community.  He discussed the need to avoid a temptation to build separate “silos” in the educational systems, without recognizing the many ways in which the K-12 and CC groups need to work together.  The significant gaps in achievement in both the HS and CC performance by different economic and demographic groups was analyzed, along with the call for both the HS and CC programs to coordinate efforts to meet the needs of these groups.  Ainsworth highlighted the potential of several HS/CC collaborative programs, like CTE and concurrent enrollment options, as ways to increase student success and levels of student preparedness for future college and work experience.
Scott Lay, President and CEO, Community College League of CA


“Unified in Common Focus: Navigating the Rough Waters Together”

Scott Lay was a lively and engaging speaker, who highlighted the benefits of the coordinated efforts of the ASCCC, the CCLC, and the union organizations, even as he presented a sobering view of CA legislative and economic challenges.  He provided lots of statistical analysis of growth patterns and shifts in the CA employment and educational fields.  Lay addressed the need for faculty and administration to work together, and noted that communicating our needs and our success to legislators is essential.  He focused on economic factors on both the state level and the pressures on our CC students, who typically work 20+ hours and have family responsibilities.  Changing financial aid approaches and creating stronger support systems for our students to ensure their success and completion in CC programs was also a key topic. 
Breakout Sessions:

Accreditation Hot Topics

The focus of the session was the most common set of problems colleges are facing as part of the accreditation review process: key reasons for probation/warning are institutional planning, SLO/Program review compliance, and shared governance issues.  The presenters discussed their experiences and ways to interpret the language and priorities of the accrediting bodies (focus on college dialogue, use of evidence, the role of the mission statement, SLOs).  There was discussion about the federal pressure on the regional bodies and changing criteria for accreditation consideration.

Title 5 Part II: Discussion and Update
This session was especially pertinent to our local MPC resolution because the presenters provided commentary on the current debates over credit and noncredit course issues, including the repeatability questions.  There are also possible changes to the policies regarding the use of “W” and limitations in credit courses.  I have detailed handouts with the affected policy sections.  An opportunity to talk with one of the presenters who is directly involved in shaping recommendations for noncredit course policy was very helpful  The new information resulted in a decision to withdraw our MPC resolution because it did not fully reflect the potential shifts under discussion and would be premature, based on the status of current consultations.  I am confident, based on the updates provided, that many of our key concerns here at MPC are being seriously considered as part of the ongoing revision and we will be mostly satisfied by the eventual recommendations to the Board of Governors.

(BSI+SLO+SEP)*ACCJC=SIM

This session was led by a group of faculty directly involved in the statewide work on the Basic Skills Initiative, SLO development, Student Equity Plans and accrediting challenges, and they discussed the many ways these “alliances for action” were contributing to new possibilities for Student Improvement (SIM).  They encouraged all of us to be more aware of the intersections between various efforts, and how the strategies for supporting and then tracking students as they move through our programs can in fact build and improve our effectiveness as well as demonstrate to others (ACCJC et al) how we are doing.
The Board of Governors and Assessment for Placement: An Update

A couple years ago the Board of Governors began discussion of the value of a statewide assessment (for initial placement of students only) in ESL, English, Math and Reading.  Research has been ongoing throughout the state, and this session was a chance to share findings from the research and update the ASCCC on the policy considerations of the Board of Governors.  At this point, it is clear that all campuses do some kind of placement assessment, most often using one or a combination of assessment tools.  A tool used by the CSU system to “predict” HS students’ levels is now part of the debate, but the EAP(HS test) would not be adequate for placement purposes.  There is some consideration of cross-referencing the various “tests” or “tools” for comparable levels of preparedness, but there are many difficulties with this option (partly because of proprietary concerns by the testing “companies” which produce the tests), so there are no clear plans to proceed in this direction.  The discussion about assessment is also being folded into some of the BSI program development and so no firm separate policy plans have been made at this point.  One topic for further study is a review of the course SLOs and objectives for English courses, one level below “freshman comp,” “Freshman comp or English 1A,” and the level above (English 1B or 2) to have a clear sense of what level of skill and preparation is needed for success in each.

Minimum Qualifications, Eminence, and the Disciplines List

The discussion in this session was wide-ranging on the topics noted, with many questions on the various challenges different colleges face in determining “eminence” or working with the Disciplines list to establish equivalencies to Min. Qualifications for FT positions.  The regional and discipline-specific problems were explored, for example vocational programs seeking faculty and finding few with an academic foundation but excellent work experience in the field.  There are several ASCCC groups working on the issues raised and more information will be forthcoming in future sessions and publications.

Resolutions, Debates and Actions
First, an update on our MPC resolution, “Support for Repeatability of Noncredit Courses:”

The resolution was reviewed and supported by our colleagues at the Area B meeting prior to the Plenary session (4/4 at SF CC)  However, when the Executive Committee had a chance to carefully consider the resolution and its implications, in discussion with those serving on the current group formulating possible policy changes, potential problems were identified.  The biggest problem was that the resolution’s wording seemed to imply an outcome for the ongoing discussion which has not yet been reached, and if the resolution were put forward and approved it may have closed down discussions and further developments.  After the Title 5 Part II: Update sessions and conversations between Fred Hochstaedter, Michele Pilati (Chair of the committee working with the consulation council) and myself, we made the decision to withdraw the resolution.  Several ASCCC state leaders on the noncredit repeatability issue were very glad for the spirit of the resolution and the interest on the part of MPC in the dialogue.  They hope to involve our resolution authors (Mark Clements and Alan Haffa) and any others in the work in the future.  In the Saturday session the move to withdraw was approved by the ASCCC voting body.
Other resolutions that may be of interest (and all are available at the asccc.org website):

Several resolutions dealt with possible miscommunication/confusion over SLO terminology and practices and called for the ASCCC to assist in clarifying and establishing common understanding of terms, practices, and use of data.

A resolution about ASCCC recognition of and partnership with the Umoja community organization was discussed and referred back to the Executive Committee for continued information gathering.  The charge given to the Exec. Comm. is to learn more about the Umoja organization and other student support organizations that the ASCCC may collaborate with throughout the state.

Concern over policies and practices related to “minors on campus” have been addressed in the past in an ASCCC position paper (Fall 2006) and the resolution at this session was presented as a reminder to local colleges to review the policies and identify effective practices for implementation, especially with expanded outreach programs to HS students.

There were several resolutions that considered potential confusion between CC campuses and different interpretations of AP courses and exams, IGETC guidelines, and career certificates.  The overall goal is to simplify our students’ access to information without sacrificing any local autonomy and direction over local programs.

A related issue that will be revisited in Fall 2008 has to do with AA and AS degrees.  It may be possible in the future for our students to earn AS degrees if their coursework has been in science, technology, engineering or mathematics, or in the areas defined as “Career Technical Education” (CTE).  This will be an important issue for us to consider so we can add our voice to the discussion in Fall 2008.

Trends in online or distance education were addressed in several resolutions about counseling and tutoring services and faculty challenges/workload issues.  At this point, the resolutions are mostly calling for continued research and examination of current practices and possible problems.

Another set of issues reflected in resolutions dealt with academic integrity and faculty roles and responsibilities (grading, sabbatical policies, accreditation tasks and costs, etc.) and the need for better integration of library services, personnel and resources in programs and requirements.

Plenty to talk about!  Let me know if you see any issues in the resolutions that you would like to discuss in depth.  I’ll come with more details to our next Senate meeting.

Thank you again for honoring me with the privilege of representing you, the MPC faculty community, at the ASCCC Plenary Session.  It is a lively, inspiring and dynamic event to experience, and I appreciate the opportunity to learn, exchange ideas, argue at times, and lift up the very important work we do with our students throughout the state.

Reported by
Anita Johnson

MPC Delegate to the Academic Senate of the California Community Colleges.

