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Overview
The theme for the Spring 2009 Plenary was “Taking Measure” with a focus on the forty years of state Academic Senate activities, challenges and accomplishments.  There was a historical perspective offered on many topics of interest: relations between the legislature and the other higher-ed components, the role of the ACCJC, pedagogical developments, and diversity issues.

Keynote presentations:

Mark Wade Lieu, Senate President

The President’s “State of the Senate” report echoed the “Taking Measure” theme with reflections on accomplishments like the BS Initiative, papers produced, successful Institutes and expanded activism, while noting challenges with ACCJC communications, legislative and budget pressures, and increasing student enrollments paired with reduced resources.  His full report is available at the www.asccc.org website.

Prerequisites as a Pathway to Student Success
The presentation was provided by a panel of faculty, administrators and a student, and the focus was on the potential advantages to adding prerequisites and possible drawbacks.  There was recognition that within disciplines prereqs do exist as a structure for sequence courses, but there is only limited use of prereqs across disciplines.  After the MALDEF (legal challenge to rationale for some prereqs in So. Cal.) incident, many prereqs were dropped and “Advisories” were used much more often.

One of the issues is the technical difficulty in conducting the required statistical analysis to justify a prerequisite to a course, and the details were reviewed.  There was a discussion of how content review, by faculty, would be conducted, and it was noted that all other states use a content review basis for establishing prerequisites.  It is assumed elsewhere that discipline faculty have the expertise to determine prereqs based on content review (which may also include statistical analysis).

There is a concern that we do a disservice to students by not setting prereqs when, in fact, a student must have particular skills or background knowledge to succeed in a class.  The student presenter agreed, saying that Prereqs often meant better preparation, better success, and a “more level playing field” for students together in a class.  Problems she noted included a concern that Prereq courses may not seem relevant, or may seem like a waste of time/money, and sometime there are not enough prereq courses offered, slowing down student progress through an educational program.  Questions students have also raised have to do with the role of assessment/placement, classes available, and impact on financial aid or EOPS status.  The administrator recognized many of the student and faculty concerns, and he noted that while some things are clearly not working, the BSI momentum has provided good data and options for making changes.  The issue has pulled together CIOs, faculty, and student services personnel.

The panel did not make specific recommendations but provided that range of views for Senate folks to consider as we turn to resolutions regarding changing prerequisite policies.

Chancellor Jack Scott

Our new Chancellor for the California Community Colleges was the Thursday afternoon keynote speaker, and he addressed the “Challenges and Promise of the CA Community Colleges” in his remarks.  He focused on the rise in enrollment (10% statewide), the increased stature and respect for the CCs, and the focus on teaching as the primary mission of the CCs.  He acknowledged the state’s difficult economy, noting that there is only minimal growth anticipated, 2% in 2009 and 3% in 2010, for the CCs.  In light of the challenging times, he calls for setting Priorities, keeping our CC core mission of serving Transfer, CTE and BS students first, and improving both Access and Success.  How do we support students in completion of their goals and programs?  He specifically discussed encouraging more students to move to FT status and seek other financial aid options, and he called for a streamlined transfer process to facilitate student success at navigating the full higher ed system.
Vice-Chancellor Patrick Perry

Patrick Perry took the Senate gathering through an explanation of “ Our Students and Ourselves: Understanding Who We Are” by examining the revised Federal guidelines for collecting ethnicity/racial identity information from our students.  While the presentation focused on the attempts to carefully chronicle our diverse identities, the difficulties in pinning down identity, cultural, ethnic, or racial, and the justification/rationale for doing so became apparent.  The implications of “categorizing” our students are unknown and the discoveries based on the data may inspire or frustrate us in the end.

Workshops:
Transfer Centers and Challenges:

Explored ways to increase success and ease of transfers; target populations for Transfer resources; need to expand relational base for transfer guidance; history

Program Review: Linking Curriculum, Budgeting and Planning:


Exchange of ideas about updated and successful program review processes around the state; improved decision making and college wide collaboration; seeing program review study documents as “living” documents to guide dynamic programs

Setting High Professional Standards: Eminence, Learning Assistance, & Min.Qualifications:

Lively debate over different approaches to establishing eminence and questions about whether there can be an “equivalent” to the AA degree for non-Master’s degree disciplines, ways to evaluate “eminence” as parallel or equivalent to academic preparation, and discussion of details and specificity in Disciplines List entries

Technology Hot Topics:

A wide-ranging session exploring concerns over “authentication” and Federal rules, use of various platforms and programs, keeping faculty in a central decision-making role over changed in online ed, tools for effective online teaching, Union/Senate collaboration on online ed issues, importance of faculty-led committees to oversee swiftly changing environment, value (?) of faculty training and certification for online teaching, focus on retention and access questions (be sure to link to DSPS folks)

Compliance with Title 5:

Overview of the meaning and scope of Title 5 (especially in relation to the Ed Code), discussion of risks if a CC is found “noncompliant,” using the HS enrollment problems as an example; focus on the recognition that Title 5 can ensure the integrity of the programs and curriculum we offer.

Resolutions

The State Academic Senate reviewed and voted on a near-record number of resolutions at the Spring Plenary Session this year.  Details and supporting documents can all be found at the www.asccc.org website.  We passed a number of resolutions:

· to affirm the Senate’s commitment to diversity on our campuses and in leadership

· to clarify the coding for budget purposes of Basic Skills classes and facilitate a review of prerequisites for courses

· to streamline transfer policies and processes

· to review key curriculum elements of Ethnic Studies, Computer Competency, CoopWork Experience Education and Library skills

· to maintain faculty leadership in decision-making regarding technology, software, hiring of administrators, relations with outside organizations and funding groups

· to proceed with care and caution on the questions of increased HS enrollment in CCs

· to equip faculty to assist our students in gaining knowledge and access to financial aid

· to ensure quality and clarity in the accreditation process by setting guidelines for visiting teams and relations with the ACCJC

· to evaluate possible faculty candidates with “eminence” incorporated into the Equivalency process

· to endorse or call for continued research in Basic Skills, Program review, Library Services, NonCredit Instruction, Enrollment Management, Leadership, and the use of Institutional Review Boards (for research standards)

It was again an honor and a pleasure to represent MPC at the Spring Plenary Session.  I would be happy to add lots more detail to any of the Plenary events or actions noted above.  Thank you for giving me the opportunity to participate in the lively, enlightening and inspiring activities of the California State Academic Senate.

Respectfully submitted,

Anita Johnson, Delegate to the State Senate

