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Standard II: Student Learning Programs and Services

	The Standard
	Evaluation

	C. Library and Learning Support Services

Library and other learning support services for students are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered. Such services include library services and collections, tutoring, learning centers, computer laboratories, and learning technology development and training. The institution provides access and training to students so that library and other learning support services may be used effectively and efficiently. The institution systematically assesses these services using student learning outcomes, faculty input, and other appropriate measures in order to improve the effectiveness of the services.


	Meets the standard 

 
This component consists of the following:

1. Library

2. Learning Support Services

a. Tutoring (Academic Support)

b. Learning Centers
i. ESL Lab
ii. ESSC

iii. Learning Center at the Ed Center at Marina

iv. Math Learning Center

v. Reading Center

c. Computer labs

i. Library
ii. Business skills

iii. Graphic arts

iv. Nursing

v. World languages

d. Learning technology development and training (Media Services, formerly Office of Instructional Technology and Audio/Visual)           

	1C1. The institution supports the quality of its instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.

	Meets the Standard somewhat


· The Library has been without a full staff for two years.  Without a Library Director since 12-06, without the Library Systems & Technology Coordinator for a year, and without several key classified personnel, many projects remain on hold that would improve Library services.  Even with a full staff, the Library is still not able to provide adequate services.

· The Academic Support Center‘s budget for tutors is restricted to student hire.  It has become increasingly difficult to recruit qualified tutors.  As the number of basic skills students has increased, the pool of qualified tutors has decreased.  Additionally, the current student pay rate is not adequate for many students.  Due to staffing limitations, we are not able to offer tutoring evenings or weekends.     

· ESL Center services are not sufficient. 
· Curriculum is cobbled together using what is available for free and outdated legacy software programs. 
· There are not enough instructor hours available for this activity.  
· The computers in the ESL Center are now outdated. 


· ESSC staff need more paid time for training in instructional methodologies as well as recent software changes. 
· The ESSC computers are so old (5.5 years) and slow (256K) that we can’t run current software.
 
· The learning support services at the Ed Center are currently provided in shared spaces (the current facility includes three modular classrooms and one modular office building).
· Plans are underway for the permanent structure (to be completed in fall 2010) that include discussion of dedicated library and learning support services space.
· They have only part-time support from the Instructional Technology (IT) department to support the equipment and provide technical support to faculty.

· The Math Learning Center services are insufficient to cover all of the student’s mathematical needs and requests.  
· The Math Learning Center is understaffed, and cannot adequately help the amount of students that would like to use their services.   


· The Reading Center has a waiting list for English 351/352 every semester of 20 plus students.  
· They are not meeting the needs of all the lab students who test as needing the Reading Center.  
· They would like to track our students more closely, but Institutional Research Office is over-loaded.

· The World Language lab services are insufficient. 
· Currently the World Languages lab is understaffed for the lab’s student population.  

· Too many students are lacking support; especially at the beginning of the semester, due to the non-availability of lab personnel (and tutors).  



	a. Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission of the institution.


	Meets the standard somewhat

· There has been insufficient opportunity for participation in campus-wide planning for technology refreshment to meet the needs of both students and staff.  
· According to the Technology Refreshment schedule, the computers in the Library, the ESL lab, ESSC, Academic Support, and the Reading Center should have gone through the refreshment process during 2007-08. For Library materials, see 1C1a  “How does the institution assess the effectiveness of its own library collection in terms of quantity, quality, depth and variety?”
· The Math Learning Center is not sufficiently equipped even with what they have.  
· They need more calculators and more software on the computers in the Lab to further assist students in self-study.


· The fundamental problem with graphic arts computers is one of obsolescence. Most campus machines (general use) are on a 5-6 year replacement cycle. Our operating system requirements have experienced a significant change recently, requiring us to upgrade sooner than later. This holds true for our classrooms as well.

· The World Languages lab is not sufficiently equipped for each of the languages. Much of the lab software is out-of-date; the recording program and various language programs need to be updated.



	· What information about student learning needs is provided by other instructional faculty and staff to inform selection of library resources?


	Meets the Standard 

· Librarians try to attend division meetings to make contacts with faculty/staff; however, our staffing constraints and administrative obligations (we are without a library director and have all picked up pieces of that job) often make our participation in other departments challenging.


· Instructional faculty and staff contact the library via email or in person to discuss aspects of student learning needs and whether or not the library can provide requested materials, often depends on the budget.   



	· How does the institution assess the effectiveness of its own library collection in terms of quantity, quality, depth and variety?


· What is the quality determined as necessary by the institution?

· How does the institution know it has sufficient depth and variety of materials to meet the learning needs of its students?



	· The current state standard recommends 60,000 volumes for 5422 FTE students.  MPC has 72,250 (for 8182.94 FTEs) items in the library collection which is almost 80% of what we should have.  We also need to plan for a library collection at the Ed Center at Marina.

· The Library has not weeded the collection for many years due to time constraints and staff vacancies.  Nearly half of the collection was published before 1985.
· ESL Students are not progressing as they would if they had material of sufficient depth and variety.


· The Math Learning Center carries most of the mathematics textbooks used at MPC.  The MLC does not have enough textbooks to fully support students.  


· The World Languages lab does not have sufficient depth and variety of materials for most of the languages.



	· What information does the library use to determine whether it is enhancing student achievement of identified learning outcomes?


	Meets the standard

· SLOs for library courses and the library as a program were developed during flex days in 1-08.  Assessments for the SLOs are in progress. 

	b. The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.


	Meets the standard

· Information competency was made a graduation requirement effective fall of 2006 with “Library 50: Introduction to Information Competency & Literacy” as the primary way to achieve this requirement.  Another course that satisfies the information competency requirement is “Library 80: Internet Literacy.”  This course has not been offered the past few semesters because of staff limitations.


· The Library would like to develop courses that incorporate information competency/literacy across the curriculum.  

· ESSC offers English 50, which teaches research and Word skills for paper-writing. They also work one-on-one on a daily basis with students on their research projects.

· In the ESL Center, this is either part of course curriculum or is done on an individual basis by instructors and staff. 


· Nursing students have a nursing information competency project that they complete to assist in meeting the information competency requirement.



	· What are the information competencies that the institution purports to teach all students?  What is the evidence that the institution acts purposefully to teach these competencies?

	· Based on the ACRL (Association of College and Research Libraries) Information Competency Standards for Higher Education the MPC Library uses Library 50: Introduction to Information Competency & Literacy as the primary way to teach this competency as well as with the research orientations that we do with various MPC classes.  The Library needs more effective ways for students to evaluate this course online. 

· The Library needs to do more outreach to the other departments to make sure we have access to as much of the student population as possible. 

	· How does the institution assess the competencies in information retrieval/use that it teaches students?  How does the institution evaluate its teaching effectiveness and set goals for improvement?


	· For Library 50 we assess the competencies through 9 assignments and a final exam. For Library 80 we assess through assignments and technological projects such as creating a website and developing a spreadsheet in Excel. Library 80 has not been taught for the past few semesters. 

· In the library instruction sessions that we do for other classes, we do not have a formal assessment tool.  The librarians usually talk to the instructor after the session and inquire about any successes or failures the students encountered in obtaining the desired information for their projects. The Library needs to develop more formalized surveys in these library instruction sessions.

· We do consistent evaluation and revision/updating in regard to our supportive teaching material in order to address new issues and technology that tie into information competency. The librarians need to make sure they keep on top of new issues and technology with respect to information competency because if they do not they are in danger of having outdated materials which in turn seriously affects relevancy and effectiveness.


	c. The institution provides students and personnel responsible for student learning programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery. 

	Needs improvement

· The Library has been without a Director since December, 2006 and the Library Systems Technology Coordinator position was vacant for a year.  Also, we have had to hire several new classified personnel and, as a result, many projects have been on hold.  Planning has also been on hold.


· Due to staffing limitations, the Academic Support Center is not able to offer tutoring in the evenings or on weekends.     

· Due to staffing constraints, access to ESL Center services is problematic for students. The Center has limited daily operating hours and is closed evenings and weekends.

· Attracting and retaining qualified staff in the ESL Center is an ongoing problem. The job pay is low in proportion to the education and professionalism required of tutors, the maximum number of work hours is limited, and the position offers no benefits, stability, or opportunity for advancement.

· The ESL Center is hindered by State regulations regarding fund allocation to labs. That students must be physically present in labs affects our ability to expand our offerings in the most logical and cost-effective way— i.e., via the internet.


· The Reading Center is not open on weekends.
· In the Graphic Arts lab, staffing is adequate, though we cannot open on weekends due to staff scheduling issues.
· The School of Nursing LRC is open from 7AM – 6Pm most days, and some Saturday hours. It is always staffed with either the Instructional Technician, and/or a nursing faculty member.  In the absence of this staff on rare occasions, nursing students may request assistance to use the LRC from the departmental office manager.



	· What are the hours of operation of the library?


	· The number one complaint the Library received from the Student/Staff survey distributed fall 2008 was that our hours are too limited.    

· We do not have a budget to have reference and technology staff for the 4-week early spring semester.
  

· There have been complaints that the library is not open for 8 weeks during the summer session.  However, the library staff needs to work on the collection, conducting inventory, shelf reading, etc., so we can be fully staffed at our busiest times.


	· What is the availability of electronic access to library materials?


	· Electronic access to library materials is available through our web page (www.mpc.edu/library) 24\7.


· We need additional databases. We get requests for bibliographic citation databases, music databases, etc.  



	· Are all campus locations/all types of students/all college instructional programs equally supported by library services and accessibility?


	· We now have an Ed Center at Marina.  Faculty reserves are a big part of our circulating materials.  It becomes an accessibility issue if someone can’t get what they need at the Marina campus and have to drive to the main campus to get the information they need.   There is no change machine or cash register at the Marina campus.  There is web access to databases.  Reference services are available by phone.  


	d. The institution provides effective maintenance and security for its library and other learning support services.


	· Maintenance of the LTC’s physical space could be improved if the college had more custodial staff.

· The campus needs security staff who are able to do more than observe and report when there is an incident, particularly in cases of physical violence or threats of violence.



	e. When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and services are adequate for the institution’s intended purposes, are easily accessible, and utilized. The performance of these services is evaluated on a regular basis. The institution takes responsibility for and assures the reliability of all services provided either directly or through contractual arrangement.


	

	· What contracts, if any exist for the provision of library and learning support services?  What processes does the institution have for evaluating and ensuring the quality of those contracted services?  How does the institution gather information to assess whether the services are being used?


	· The Library shares its Integrated Library System with CSUMB.  Within two years, the library will need to upgrade both hardware and software, as CSU has indicated the wish to move to another system. Participation in evaluation of available options will allow the smoothest possible migration. This will need funding for training, conversion, software licenses, and hardware for this move. 

· Much nursing student learning takes place in clinical agencies, such as local hospitals and health care institutions.  Contracts between the College and these institutions are maintained in the School of Nursing main office. Evaluation of these clinical agencies takes place annually at the Nursing Program Evaluation meeting in May of each year.


	2. The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs.  Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.
	Meets the Standard

· The Library and Learning Support Services use the Program Review process, Annual Update Reports (of Program Reviews), and Annual Action Plans to 
evaluate their services. 


	· What methods does the institution use to evaluate its library and other learning support services?  Does the evaluation assess use, access, and relationship of the services to intended student learning?  Does the evaluation include input by faculty, staff and students?

	· Library Assessment Survey for Accreditation and Program Review results are not yet available.


· The Academic Support Center uses a Survey for Accreditation and Program Review.

· The ESL program is currently developing an in-depth survey of students through the web site Survey Monkey. The survey will be offered in two languages and two levels of fluency.  This is not yet available.
                                                                                       
· During the evaluation process, students are surveyed in the Math Learning Center to evaluate effectiveness of the services we provide.  They do not have the results of the survey yet.  The Math Learning Center uses Faculty visits, student surveys, a self-evaluation by the Coordinator, and an interview with the Coordinator. The evaluation does include input by faculty, staff and students.

· World Languages Survey

· The World Languages lab surveyed students fall 2007 to determine students’ practices, needs, and perceptions in respect to the lab. Four hundred fifty students participated in the survey. The results were encouraging:  when asked, “How helpful are the lab assignments that can only be completed in the lab in helping you to learn the language,” 44.6% chose very helpful, 31.9% chose moderately helpful, and 20.5% indicated somewhat helpful. 

· The World Languages instructors have also met to discuss their perceptions of this learning center. They recognize a number of deficiencies related to staffing and resources. The World Languages program review self study highlights the need for a full-time language lab resource coordinator/instructor (certificated) as well as further classified staffing. Because there has not been instructional oversight in the lab, lab materials for languages taught by part-time faculty are inadequate.
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