October 5, 2009

Good Morning Friends and Colleagues,
There’s a lot going on and I just wanted to send out a quick update to keep you abreast of all the happenings. As usual, scroll down to the topic that interests you.

Let’s Talk About Teaching and Student Learning

ASCCC Basic Skills Regional Meeting November 5-6 in San Ramon
Committees that need Faculty Members

The SLO Timeline Goes to You for Review
Accreditation Self Study Goes to the Board

Board Policy Review Marches on: Computers and Networks

Budget Session Tuesday Afternoon

Other Stuff that keeps us Busy
Let’s Talk About Teaching and Student Learning

The next session:

When: Tuesday October 13, 12 noon to 1 pm

Where: The Sam Karas Room

What we’ll talk about: Responding to student writing. By examining a piece of student writing from the sciences we’ll explore some of the difficulties that ensue when students are asked to understand new vocabulary words and abstract concepts, and then write about them. This topic was inspired by our previous session. As always, everybody is welcome. 
As always, if you’d like a sandwich, please let me know. We hope to see you there. 
If you can’t make it at this time but you *would* like to attend a session like this, please let me know and maybe we’ll be able to do it again.

ASCCC Basic Skills Regional Meeting November 5-6 in San Ramon

“Maintaining and Enhancing Student Success in Difficult Times: Sustainable, Low-Cost Classroom Practices” 

This workshop is open to everybody who teaches or provides services to basic skills students or is in some way involved in MPC’s basic skills efforts. And people, in case the message hasn’t yet reached you, this means all of us. The meeting is basically free. It is paid for by the State-wide Basic Skills Initiative. The only thing not covered is travel to San Ramon and dinner on Thursday night. This is a pretty good deal folks. We are encouraging 5-10 people from MPC to attend this conference. Please contact Paula Norton and/or Laura Franklin if interested.
Committees that need Faculty Members

As usual, there are a few faculty members that need members. Here they are.
· College Council has had another resignation, caused by a change in teaching load. We plan to review all the nominations put forward at the beginning of the year, assuming that all of these people would still like to serve on the College Council. If you are one of these people, and would like to be removed from the pool, please contact us. If you would like to be added to this pool of people considered for the College Council, please contact us. Bylaws and more information available here:
http://www.mpc.edu/collegecouncil/College%20Council%20Bylaws/College%20Council%20BylawsMarch2007.pdf
· The Professional Recognition Board, aka the PRB, has one opening due to its staggered terms as stated in its bylaws. We have one nominee for this position. If you would like to be considered, please contact us. Bylaws and more information available here:

http://www.mpcfaculty.net/senate/COC.htm
· The Basic Skills Committee has room for a non-basic skills faculty member and somebody to represent the Math Learning Center. Bylaws and more information available here:

http://mympc.mpc.edu/Committees/BSI/Pages/default.aspx
· The Flex Day Committee may need people. The bylaws of this committee say that three people must be from the Academic Senate and we do have one non-senate person on this committee at the present time. But this one is critical and we may have to relax the restrictions in the bylaws a bit to get this one staffed. So please watch this space and consider helping out with this committee. After many years of strong leadership, Laura Loop needs to turn her attention elsewhere. Bylaws and more information here:
http://www.mpcfaculty.net/senate/Flex/FlexComBylaws11-08-07.doc
The SLO Timeline Goes to You for Review

At the last Academic Senate meeting, the SLO Committee chair presented a timeline detailing further work on the SLO initiative. To see a vision of what we’ll be doing in coming years, click here:
http://www.mpcfaculty.net\senate\SLOs\TimelineF09.doc
The Academic Senate decided to send this SLO timeline to the divisions for review and……well, what should we call it…..Blessing? Approval? Acceptance?....something like that. Anyway, we’d like the divisions and areas to take a look at it and tell us what they think. 

The importance of this timeline is that it gives us a roadmap for further development and it shows the accreditation visiting team that we’re planning the development. I can tell you from my short experience on one of these visiting teams that they like to see things like this.

The timeline covers course-level SLOs, General Education Outcomes (GEOs), and CTE program-level SLOs. The course-level SLOs are now incorporated into the Academic Affairs program review process, and the timing comes from the guidelines available on the Academic Senate website. Please have a look in your division and area meetings and tell us what you think.
Accreditation Self Study Goes to the Board

The preparation of the accreditation self study is in its final stages. The version that will go to the Board of Trustees at its October Board meeting is now posted on the Accreditation website:

http://www.mpcfaculty.net/accreditation/home.htm
There are so many people that have worked so hard on this effort that I don’t have the space to list them all here, and I’d surely forget somebody important if I tried. But I would like to acknowledge all of the assiduous work that our Accreditation Liaison Officer, John Gonzalez, has put into this effort. Early on, he established a clear vision of how to describe the many things that MPC does so well, and how to frame their evaluation in terms of the ACCJC standards. His comments on the early drafts reflected this vision. They were about content and substance, not editorial minutia; he focused on the forest and not the trees, but realized that the forest depends on strong, healthy, individual trees. He put in countless hours organizing efforts, brandishing “encouragement”, and incorporating innumerable comments from MPC staff and faculty members. Because of his tireless efforts evidenced by the many late-night emails I get, his clear vision of how to communicate “the MPC story”, and his eternal patience for incorporating endless comments, I salute his efforts here. If you see John in the next few days, do us all a favor and thank him for his efforts.
Board Policy Review Marches on: Computers and Networks

The Academic Senate has been engaged in an informal, collegial review of the revised Computers and Network board policy and administrative procedure that comes from Sharon Colton and the technology folks. This policy will later go to PACC and be distributed for a more formal review. But Sharon wanted to see what folks thought about it before it went through the formal process.
This is an interesting one folks. Electronic media and digital communication open new and easy ways for potentially private or controversial matters to be surveilled. How might rules on what we can and cannot do on the computers and networks impinge upon our academic freedom? You can find this proposed policy and assorted background material on the academic senate website:

http://www.mpcfaculty.net/senate/ComputerNetwork.htm
In addition to the proposed policy, the material includes comments from Dave Clemens and the Academic Freedom Committee, comments from the Distance Education Task Force, and policies from Santa Barbara City College and the University of California, both of which take a decidedly more liberal slant than the policy proposed here. There’s also a DRAFT version of comments from the Academic Senate that we will discuss forwarding to Sharon at upcoming meeting. Interesting stuff, folks.

Budget Session Tuesday Afternoon

To those of you interested in the budget, the College Council will be holding a Budget Study Session on Tuesday October 6 2:30-4:30 pm in the Sam Karas Room. The purpose of the study session is to learn about the inner workings of the MPC budget. We hope the session enables a more informed dialog about budget decisions in the coming months as the scope and magnitude of the anticipated mid-year budget cuts become more focused. The College Council has asked Joe Bissell to present this material. 

We would like to emphasize that the purpose of this budget study session is NOT to make any type of decision about where or how MPC allocates its resources. The purpose is to learn about the budget so that we can make more informed decisions when the time comes. 

As with all College Council meetings, this session is open to everybody; we hope you join us.

Other Stuff that keeps us Busy
We’re trying to revise our bylaws to clarify our election procedures for at-large candidates and for committee seats when more than one nominee is available and the COC believes the entire Academic Senate should make the decision. More info here: http://www.mpcfaculty.net/senate/10-6-09/Agenda10-06-09.htm
We’re working on our goals and objectives for the year. We’re a little late on this one this year because of all the work on accreditation. We have more ideas than we can possibly accomplish, so we’ll have t eliminate some of them. More info here: http://www.mpcfaculty.net/senate/10-6-09/Agenda10-06-09.htm
Finally, we’ll be hearing a report from Kim Shirley, Marilyn Townsend, Jamie Gerard, and (in spirit) Tracie Catania about the new PASS initiative that I mentioned at Flex Day. This is the pilot project that has grown out of the Student Success Task Force recommendations. 

If You’ve Made it This Far
We have exciting news from the Earth Science Department. We’ve been collaborating with MATE and the folks from MBARI by building and then deploying drifters in Monterey Bay. The drifters are designed to track surface currents in the ocean. This last week, five MPC oceanography students worked with scientists from MBARI to deploy and then retrieve two drifters. The scientists from MBARI are involved in a two-week long intensive data gathering effort on the bay to study the physical parameters behind harmful algal blooms, sometimes known as red tides. They’ll be deploying and collecting the drifters again this week.
Here is a Google Earth image that shows the tracks of the two drifters. Click the image for a bigger image.


Or go here:

http://www.mpcfaculty.net/alfred_hochstaedter/DrifterKML/DrifterTracksGoogleEarth.jpg
The two drifter tracks were collected over a two day period, Tuesday to Thursday last week. Starting Monday October 5, you can follow the drifters real time by clicking on the links on the MPC Oceanography webpage and following the directions. Call me if you have trouble.

Check it out:

http://www.mpcfaculty.net/alfred_hochstaedter/oceanography.htm
Thanks for reading, and, as always, send us your comments.

-Fred
