Friends and Colleagues,
Please come join us at our next Academic Senate meeting on Thursday March 20 at 2:45 in the Sam Karas Room. Please join the conversation. There are a lot of exciting things going on. The agenda is posted in its usual place:

http://www.mpcfaculty.net/senate/Home.htm
A few things the Academic Senate has been working on are finally coming to fruition and I want to share them with you. Please scroll down to the subjects that interest you.

Voting for an At-Large Academic Senate Representative

Basic Skills Initiative 
Release Time for CAC chair and SLO Coordinator
Guidelines for Serving on Shared Governance Committees

Repeatability of Non-Credit Courses Resolution

Voting for an At-Large Academic Senate Representative

From now until the Academic Senate meeting on Thursday, please vote for the At-large seat that is open. Ballots and the ballot box are available at the Library information desk. The nominee is Lauren Michel, an adjunct instructor. You are, of course, welcome to write in a nominee, but please make sure the person is willing to serve before you do so. All faculty members are invited to vote.
Basic Skills Initiative
Jeannie Kim and the Basic Skills Initiative Committee have been working hard. They have done a wonderful job of completing a self-assessment of the basic skills programs here at MPC and developing an action plan to be signed off on by all the usual suspects and sent in to the Chancellor’s Office. The idea is to improve our basic skills instruction here at MPC and plan for the allocation of our portion of the $33 million Basic Skills Initiative. Our portion would be in the $115K range. Jeanie will be at the Academic Senate meeting this Thursday to present these documents to us and to have a first reading of their plan. 

The Basic Skills Initiative Committee has heightened our awareness of developmental education at MPC and the promise it holds for enabling more students to attain their educational goals. Thank you to the Basic Skills Initiative Committee for the important work you are accomplishing and to Jeannie Kim for your leadership.
The action plan and associated documents from the Basic Skills Initiative Committee are linked on the March 20 Agenda.

http://www.mpcfaculty.net/senate/Home.htm
Release Time for CAC chair and SLO Coordinator

I am pleased to announce that, upon the Academic Senate’s request, release time has been negotiated between the MPCTA and the administration. Starting in the 2008-09 academic year, the CAC chair will receive 12 TLUs release time per year. 
The SLO Coordinator will receive 12 TLUs release time for the first year (2008-09 academic year) and 6 TLUs release time for the following two years (2009-10 and 2010-11 academic years). The SLO Coordinator is structured differently because we expect the workload of the SLO Coordinator to be the greatest in the first year and decrease after that. The Academic Senate will adjust the job description to reflect the 40% release time agreed upon as opposed to the 100% release time we originally suggested for this position. The job current, un-adjusted job description is included as an appendix in the “Articulating SLOs for MPC” handbook you received at the Spring 2008 flex days. The Academic Senate will also develop benchmarks to gauge progress after each year; these benchmarks must be approved by the administration, who retains the right to discontinue this agreement after any one of the review periods based on accreditation requirements and institutional progress toward the established goals. 
Both of these MOUs are available on the Academic Senate website on this page:

http://www.mpcfaculty.net/senate/links.htm
We need a vibrant faculty member willing to lead efforts to establish and assess SLOs at the course, program, and institutional level here at MPC. If you look in the mirror and see such a person, please contact us as soon as possible. 
Guidelines for Serving on Shared Governance Committees

The Academic Senate has been talking about characteristics of a smoothly running shared governance committee. Most of our shared governance committees run very smoothly most of the time. Sometimes however, a committee runs into some problems in achieving the charge and goals of the committee. We’ve also been talking about what to do in these rare situations. 

We have developed some “Guidelines for Shared Governance Committee Service” and a “Academic Senate Committee Review and Mediation Process”. This document is linked to the March20 agenda and is available here:
http://www.mpcfaculty.net/senate/COC/CommPolicyUpdate3-18.doc
The main gist of this effort is that each shared governance committee on campus should develop their own procedures and code of conduct to clarify the expectations for faculty member responsibilities and how committees will conduct business.  Procedures and code of conduct will be shared with new committee members and will be reviewed annually by the committee. Example of topics that committees might want to consider include the following: Confidentiality, Attendance & Quorum, Decision-making process (consensus, majority, super-majority, hybrid), Delegation of responsibilities, Minutes, Agenda, Meeting time and place, Voting rights (who has a vote?), Communication and discussion methods, Use of email in decision-making, Determination of committee leadership, and Expectations for professional and collegial interaction. 

If, despite these efforts, collegial progress stops and committee members become disenchanted with the work of the committee, an Academic Senate review process can initiated by faculty members of the committee. Under this review process, the Executive Committee of the Academic Senate will listen to all perspectives from the committee members and determine steps to remedy the situation; these steps may include mediation, re-evaluating committee structure and goals, reorganizing committee membership or disbanding committees.

We will have a second reading of these efforts on Thursday. Since this effort may impact your service on shared governance committees, we hope you join us to participate in the conversation.

Repeatability of Non-Credit Courses Resolution

The Academic Senate has passed a resolution in support of repeatability of non-credit courses. Our ASCCC representative, Anita Johnson, will take this resolution to the state plenary session in April to see what the state academic senate and all of the delegates think of it. 

Here it is:

Whereas, the Board of Governors has recently proposed changes to Title 5 that would empower local governing boards to adopt and publish policies and procedures pertaining to the repetition of courses;

Whereas, The Academic Senate for California Community Colleges wrote a descriptive and foundational paper in 2006 called “The Role of Noncredit in the California Community Colleges” that was used to provide basic information about noncredit courses and programs; and resolved to write a second paper in 2008 about current issues concerning noncredit courses and programs within the California Community College System.

Whereas, there are many important and educationally sound reasons why course repeatability is critical to student success. 

Resolved, That the Academic Senate of California Community Colleges support that the governing board of each community college shall be responsible to adopt and publish policies and procedures pertaining to the repetition of noncredit courses.

Thanks, and we hope to see you soon,
-Fred Hochstaedter

MPC Academic Senate President
