Friends and Colleagues,
As another year draws to a close I’d like to report on a few of the Academic Senate’s accomplishments this year, what we’d like to accomplish next year, as well as provide some news on our SLO efforts and Fall 2008 Flex Days.
On behalf of the faculty, I’d like to recognize the contributions of our retirees and those that are leaving us for adventures in other areas. I’d also like to thank Susan Steele for her contributions as interim dean during this past year.
Please scroll down to the sections you’d like to read….

Academic Senate 2007-08 Annual Report

Academic Senate 2008-09 Goals and Activities
SLO Update – The Form
Fall 2008 Flex Day Schedule
_______________________________________________________________

Academic Senate 2007-08 Annual Report

The whole report can be found here:

http://www.mpcfaculty.net/senate/GoalsObjectives/AnnualReport_2008.htm
Executive Summary
The Academic Senate had another busy year. Last year we spent a lot of time reflecting on who we are by revising our bylaws, and where we wanted to go by conducting two planning retreats in which we developed detailed goals. This year, we directed our energy into achieving those goals. 

Articulating Student Learning Outcomes at the course level for MPC consumed a large part of our energy.  A fruitful dialog brought together faculty members with divergent views of SLOs. We found areas of agreement and identified areas where we disagree. The value we identified is that the SLO model provides a framework for faculty to engage in dialog about what it is students ought to know and be able to do as they exit our courses. We recognized that if faculty don’t take ownership and responsibility of this initiative, then somebody else will -- and that would be everybody’s worst nightmare. 

At the end of the year we endorsed a “form” initially designed by Diane Boynton, for faculty to record a) the SLOs they have developed for each course taught during the semester, b) the techniques they used to evaluate the student attainment of those SLOs, and c) what, if anything, they plan to do to improve student learning based on the results. With the assistance of AAAG and the division chairs, these forms will be distributed during Fall 2008 and Spring 2009 semesters as a pilot project.


We appointed and then supported the efforts of our Basic Skills Initiative committee in their efforts to complete a self study of developmental education at MPC and then develop plans and goals to improve our efforts to serve this segment of our student population. As a testament to this commitment, the term “basic skills” now resides in our two-sentence mission statement.


We planned and hosted two engaging flex day sessions for the college community. Andres Durstenfeld and Terrence Roberts gave inspirational keynote speeches. In the spring we had a day devoted to issues of race and education and a day devoted to discussing, developing and writing course level SLOs. Faculty attended both days.


The Academic Senate proposed a complete revision of our Academic Freedom Policy, which was eventually submitted to the Board of Trustees for approval. Drafted by a subcommittee chaired by Dave Clemens and discussed at length over four consecutive Academic Senate meetings, our statement represents what is probably a state-of-the-art policy on Academic Freedom. The policy is centered on the notion of institutional neutrality and intellectual pluralism and strives to “defend faculty, students, and the curriculum from the influence of any current or future political fashion or orthodoxy.” Its theme is that “the college is a bastion of competing ideas; unanimity is anathema to academic freedom and intellectual life.” 


We continued our efforts to interact with the ASCCC (Academic Senate for California Community Colleges). We sent two or three representatives to each of the Plenary Sessions and receiving funding to send the CAC chair to the Curriculum Institute on a yearly basis. We submitted a resolution to the spring plenary supporting the repeatability of non-credit courses. 

___________________________________________________________
Academic Senate 2008-09 Goals and Activities

Supporting activities for each goal can be found here:

http://www.mpcfaculty.net/senate/GoalsObjectives/Goals2008-09.htm
Accreditation.

Goal: The Academic Senate will assure accuracy and a well rounded perspective in the accreditation self study report with respect to academic and professional matters.

Board Policy Review.
Goal: Faculty interests pertaining to academic and professional matters are promoted and protected in Board Policy.

Basic Skills Initiative
Goal: To address the mission statement of MPC by responding to the needs of those students in need of basic skills instruction.

Activity: Lead efforts to consider combining appropriate aspects of the efforts of the SLO and BSI committees. 
Flex Day Planning
Goal: Plan invigorating, enjoyable, and beneficial flex day events that all or most MPC staff are able to attend.

SLOs
Goal: Facilitate institutional efforts to comply with accrediting agency mandates to establish and assess student learning outcomes at the course program and institutional level.  
 
Goal: Facilitate dialogue of the SLO model in looking at student achievement. 
Committees
Goal: Encourage shared governance committee participation by a wide variety of faculty.

Goal: Ensure smoothly operating shared governance committees.

SLO Update – The Form

With the help of a variety of faculty members and committees, the Academic Senate has endorsed a form to enable us to address the intent of the Accreditation Agency’s requirement that we assess student achievement of our course-level SLOs and then use the results in an effort to improve student learning. 

We will introduce the form in a more “formal” manner at the Fall 2008 flex day event and ask that all faculty members begin filling out this form for each of their classes in the Fall 2008 semester. By Fall, we hope to have a few completed forms that faculty members can use as examples as they begin to learn how to fill out The Form. 

If you’re curious about The Form, or you’d like to voluntarily get started this semester, The Form and an example from a speech class can be downloaded here:

http://www.mpcfaculty.net/senate/slo.htm
Why fill out this form?

It is an effort to promote dialog among faculty about what MPC students should be able to do as they exit our courses. The Academic Senate asks that you use this form to promote this dialog. We hope that, as a result of using this form, conversations will develop between instructors who teach within disciplines, in related disciplines, in courses that are sequential within a program, and across MPC. We hope the conversations reveal greater insight into student achievement of faculty-designed objectives and outcomes and ultimately lead to improvement in student learning. The value is in the dialog.

The Academic Senate considers the use of this form a “pilot project” for the first two semesters. Part I, with specific class records and information, is for faculty record-keeping purposes only. To preserve anonymity, it should stay with the instructor. Part II, with the four questions about student achievement of SLOs, is intended for both record keeping and encouraging dialog with colleagues. The Academic Senate would like to collect samples of the second page from a variety of faculty members willing to share on a voluntary basis. The information will be anonymously shared so that other faculty members might learn from their colleagues’ efforts and hopefully stimulate further dialog about student learning.

Remember, for our accreditation self study and site visit, evidence is required to show that MPC is evaluating student attainment of SLOs. Examples of Part II, shared on a voluntary and anonymous basis, will help provide this evidence. In addition, completion of Part II will signal that assessment of course SLOs has occurred for our yearly report to the accrediting agency.

__________________________________________________________________
Fall 2008 Flex Day Schedule

Our Fall 2008 Flex Day activities will feature a keynote presentation by our very own Rich Kezirian who will speak about “Untimely Thoughts on the Study of History”.  
We have a variety of breakouts scheduled, including sessions on accreditation, digital photography, connecting and communicating with state and federal agencies, distance education, educational technology, constructing a useful and valuable syllabus, and developing GE SLOs. 
We will also distribute a survey. We’d like your evaluation of the flex day events so that we can plan flex day events in the future that are more precisely directed at our needs. We’d also like to know your opinion about holding flex days at a time other than right before the semester begins. It has been suggested that this is a very busy time for many of us and that flex days might be better utilized if held at an
 alternate time during the semester. Please help us by filling out the survey at the flex days event.
The complete schedule is below. You can also download the schedule and survey here:

http://www.mpcfaculty.net/senate/FlexDayInfo.htm
FALL 2008 Flex Day

August 21, 2008

“Helping students make history: Teaching the way they learn”
	8:00 am
	Informal Breakfast 

	8:30 am
	1) Presidents’ addresses:   60 minutes total:

· Dr. Garrison/VP

· Fred Hochstaedter(Academic Senate),Mark Clements (MPCTA),Brenda Kalina (CSEA)      

 2) Bios and Pics of new faculty and staff:  30 minutes  

LF 103

	10:00
	BREAK

	10:15-11:15
	KEYNOTE  SPEECH:  “Untimely Thoughts on the Study of History”
LF 103
Dr. Richard Kezirian

MPC’s resident historian, Richard Kezirian,  is the author of American History:  Major Controversies Reviewed, a textbook that has gone into three editions and that has been used at several colleges and universities across the United States.  He is also the author of approximately fifty Op/Ed essays that have appeared on the pages of the Los Angeles Times, San Diego Union, Fresno Bee, and  Monterey County Herald. Dr. Kezirian was the recipient of the Allen Griffin Award for Excellence in Teaching in 1986, is a three-time winner of the MPC Honor Society’s Teacher of the Year Award, and was voted by the readers of the Monterey County Weekly the Best Professor in Monterey County in 2007 and 2008.

	11:15-11:30
	BREAK



	11:30
	 Follow-up discussion after keynote address

Informal discussion or panel

LF 103


	Connect and Communicate

Come and join your colleagues for a roundtable discussion about the values/benefits of state, regional and national involvement on a disciplinary and professional level.  We will focus on pedagogical trends, legislative issues, advocacy, faculty development and the ways our connections across colleges, the state and nation can help us all in our work with our students.  Please come with ideas, resources, questions and more to share.

PS 106

Participants will include Laura Loop, (Nursing), Susan Joplin, (Reading), Mark Clements, (P.E. & MPCTA), Judee Timm, (Business), Anita Johnson, (English & ASCCC) and others.


	Using Digital Photography in Your Classroom
Ornamental Horticulture instructor and department chair, Cathy Haas, uses digital photography to enhance and enrich the instruction she  brings to her students. Come and learn the step by step process Cathy uses to collect and incorporate beautiful photographs within her fun, fresh, and informative presentations.  Cathy will also demonstrate some of her work and answer as many questions as possible.
LS 104

	12:30
	LUNCH   (on the Library Patio)  
Visit your CTA and CSEA leaders.  Information for prospective and current union members will be available.

Long Term Care Planning 

Are you including long term care in your retirement plan?  If not, you could be under-prepared to meet your future needs. Learn more about CalPERS LTC and private insurance options. 
Karen Perry, Certified Long Term Care Consultant.     Affiliation:  John Hancock Financial Network
LTC 216

	1:30
	GE and Institutional SLOs: a Modest Suggestion 

What are the simplest, most easily assessed, SLOs that we can develop that would encompass what we want our students to be able to do as they exit our GE program? At this session, MPC SLO coordinator Fred Hochstaedter will present a modest suggestion that encompasses most of what he considers the letter and intent of the SLO mandate as presented by ACCJC, our accrediting agency.  At this session we adopt the plan and go forward, or challenge ourselves to develop an alternative that is simpler and more easily assessed, but still addresses the ACCJC requirements. 

PS 106


	Pearls and perils of online teaching

Jon Mikkelsen (Moderator) Caroline Carney,  Stephanie Tetter, Judee Timm, David Clemens
Karas Room
	Setting-Up Your ClassSite for Instruction (including working with rosters & student e-mail)
Kim Panis and IT and Instructional Technology personnel 

LTC 203-204

	2:30
	Planning Session for Accreditation Self-Study Teams:

Games and Goodies for Accreditation

Time reserved for accreditation self-study teams to kick off their efforts for the year. Activities will include planning timelines, types of data to obtain, and the kinds of questions to ask. If you would like to participate in one of these planning sessions, please contact us.

Locations TBA


	Warnings, Disclaimers, and Caveats:  Building a CYA Syllabus.
Is that scowling student recording you on his cell phone?  Is that devout student appalled by your reading list?  Today teachers are under the gun like never before.  Avoiding danger takes guile and pre-emption.  Learn how to protect yourself with a bulletproof syllabus.
Facilitated by Dave Clemens
Karas Room  

	Setting-Up Your ClassSite for Instruction (including working with rosters & student e-mail)
Kim Panis and IT and Instructional Technology personnel  

 LTC 203-204


Thanks, and have a wonderful and rejuvenating summer.

See you in the Fall.

-Fred Hochstaedter
Academic Senate President

