Friends and Colleagues,

Thank you for your participation in our flex day events. History was revealed, class sites were created, CYA syllabi were described, and progress was accomplished on GE SLOs and the accreditation self study. Thank you to all of our leaders and facilitators, especially Rich Kezirian for our keynote address. 
Please, please, please critique our flex day efforts by using the flex day survey available here:

http://www.mpcfaculty.net/senate/FlexDayInfo.htm
We will use the results to plan future flex days.
Please aid our efforts in planning and scheduling future flex day events by returning the survey by August 27. You can fill it out electronically and return it to me if that is easiest for you.

I have a few highlights from the flex day events up on the Academic Senate website. They include my Academic Senate President’s address powerpoint, Dave Clemens’ CYA Syllabus powerpoint, and will soon include videos of Rich Kezirian’s keynote address and a video of the distance education panel discussion. Bruce, if you’re reading this, this is a hint for you!

I’ve heard reports of different interpretations of what was said by Mark Clements, Doug Garrison, and myself about SLOs. We got together before the event and agreed on the following points. Then, during the Presidents’ address, we got up together and said, in our own words, what I put on my powerpoint presentation. The key, takeaway message is reproduced here:

-Faculty responsibilities include (Academic Senate):


-Developing SLOs for courses and programs


-Evaluating student attainment of SLOs


-Meeting accreditation standards involving student learning

-Negotiable items include (Faculty Union):


-The relationship between SLOs and teaching evaluations

We’re trying to emphasize is that meeting accreditation standards that directly involve student learning, i.e., SLOs, is a faculty responsibility and will be developed and organized under the umbrella of the Academic Senate. How faculty members will be *evaluated* on their participation in this effort is a negotiable item and will be handled by the faculty union. Folks, I clearly understand that the SLO stuff will require some extra effort. I also understand that this is an unfunded mandate by our accreditation agency that partially usurps the authority of our union. I don’t like it either. I also understand that we live in a regulatory environment. That’s reality. At MPC we have good people trying to develop a process that will be reasonably streamlined, that will meet the letter and intent of the accrediting agency, and that will require a small amount of effort--especially once we get used to it—each semester. Please listen to our ideas and critique them as they are presented to various committees during the shared governance process.  Please try out our pilot project for evaluating the course SLOs. Tell us what you think. I’m sure I’ll hear an ear full.
Again, please critique our flex day efforts by using the flex day survey available here:

http://www.mpcfaculty.net/senate/FlexDayInfo.htm
Thanks,

-Fred

