Friends and Colleagues,
The Academic Senate remains busy. Minutes from past meetings and the agenda for our upcoming meeting on October 18 are available from our Academic Senate website:

http://www.mpcfaculty.net/senate/home.htm
Please scroll down to the subject that interests you.

Academic Freedom Town Hall Meeting

Committee Needs

Faculty needed to potentially serve on accreditation site visits 
SLO news

Accreditation Preparation

Upcoming Election

Academic Freedom Town Hall Meeting
Friday October 19, ~1pm

Immediately following the MPCTA meeting 
Sam Karas Room

Everybody is invited

This is an effort to educate, inform, and gain consensus among MPC faculty about our proposed Academic Freedom policy.
The current policy, the proposed policy, lots of background material, comments from various faculty members, as well as responses to those comments, can be found at:

http://www.mpcfaculty.net/senate/BoardPolicy.htm
Expect a reminder later in the week.
Committee Needs
Our most urgent need is representation on the Curriculum Advisory Committee (CAC). We need divisional representation from Creative Arts, Life Sciences, Nursing, Supportive Services, and Physical Education. The CAC needs members from each division so that each faculty member can access curriculum expertise in their general area or discipline. This is a critical aspect of a smoothly operating CAC. 

Our curriculum is the currency of the college. In order to be a vibrant, high quality academic institution, our curriculum needs to be well documented and accurately describe our course offerings. Some of this work is detail-oriented, but much of it is a big-picture conversation about the central question of “what constitutes a college course?” Appropriate and sufficient rigor in our courses is necessary for us to comply with Title 5 and for our courses to transfer to 4-year universities. This is the group that ensures that MPC complies with this vital role. 

In addition, we will need a new chair for the CAC for the 2008-2009 academic year. Sadly, Susan Walter is stepping down after this year. Susan is clearly one of our heroes at MPC. She has transformed the CAC from a detail-oriented, fill-in-the-box, committee to one that clearly sees and articulates the big-picture issues. We need a brave and vibrant faculty member to step up and continue the exemplary job that Susan has done over the last few years.

Faculty Needed to Potentially Serve on Accreditation Site Visits 

In this age of ever-encroaching accountability and assessment of everything, it is increasingly important that we retain and increase the faculty role in our peer-review-based accreditation system. Faculty members are keenly aware of the value of the individuality of our community colleges. Our faculty peers in a peer-review based system can take into account the huge variety in the communities that our community colleges serve, and recognize the drawbacks in creating a one-size-fits-all system of community colleges. I know that when our accreditation site-visit team arrives in two years, I hope that there is more than a token faculty member among them. 
If we would like faculty members evaluating us during accreditation, then we should volunteer to be on a roster of faculty members willing to join accreditation teams to evaluate other community colleges. To this end, I received this recent e-mail from Doug Garrison:
Fred,

I have received a request from the commission to update the files of recommended members for accreditation teams.  I have added your name already.  Currently listed faculty members in their files are:  Homer Bosserman, Mark Clements, Judee Timm, and Grant Voth.  I would like to add the names of a few interested faculty members.  The commission lists the following as qualifications:  those who possess a broad perspective about an educational institution; can exercise sound judgment; are effective at their position; enjoy respect of their peers; good analytic thinkers; able to use a computer to create and access documents; meet deadlines; able to work as part of a team; and perhaps most important, able to fulfill their commitment if assigned to a team.  That commitment involves reading the self study and all related background materials for the institution, attending a day-long training session, devoting a week to the visitation, and writing their portion of the report immediately after.

We’ve talked about the importance of faculty participating on these teams.  I invite the Senate to recommend faculty members for possible service.  The actual invitation to serve is done by the commission, so my only role is to recommend potential team members.

I’d appreciate it if you could make your recommendations in the near future so I can return this report.

Thanks,

Doug

So, if you think you have the characteristics underlined above, please respond to both me and Doug.

SLO news
The Academic Senate had a lively debate about SLOs at our October 4 meeting. They were not quite ready to endorse the SLO Articulation Committee’s (Robynn Smith, myself, and occasionally Jon Mikkelsen and Marianne Ide) draft of a course SLO definition. We’ve revised it a bit and hopefully it will be endorsed at out next meeting. Then we’ll move on to program and institution level SLOs, as required by WASC, our accrediting agency.

I’d like to point out that the last issue of the ASCCC (Academic Senate for California Community Colleges) Rostrum, which I put into all of your boxes early last week, has two very good articles on the history of the ASCCC opinion on SLOs (it hasn’t always been hunky-dory!) and the relationship between SLOs and accreditation. The Rostrum is available electronically here:

http://www.asccc.org/Publications/Ros.htm
The articles, by ASCCC president Mark Wade Lieu and Janet Fulks, point out that as the state and federal governments demand increasingly high levels of accountability and assessments seemingly everywhere, the accrediting agency, WASC, is putting the responsibility of defining and developing SLOs squarely in the responsibility of local colleges. In effect, they are keeping outside interests from articulating what we at MPC should be teaching, how we should be teaching it, and how we should be evaluating our students. Folks, we live in a political world, and this is the state we’re in right now. If we don’t define, develop, and implement our own SLO program, somebody else will; and that would be everybody’s worst nightmare.
The ASCCC’s view is that our accrediting agencies are doing the best they can to preserve our right to define our own educational expectations and outcomes as only we see fit.
I’m sure our own SLO conversation in our own MPC Academic Senate will remain lively. We are also trying to figure out what format, what topics, and how much SLOs will be involved in our Spring 2008 flex days. We’d like to hear your input. Please join the conversation.

Accreditation Preparation

Our next Accreditation self-study will be written in the 2008-2009 academic year in preparation for our accreditation site visit in the 2009-2010 academic year. In order to be ready to address these needs, we’ll be looking to establish the steering committees that will be writing the self study *this* academic year. We will be looking to draft a diverse group of both veteran and newer faculty members to accomplish this task. If you served on the last accreditation self-evaluation team, please look forward to a polite invitation to volunteer your experience and knowledge to this round’s effort. If you are a bright, energetic newer faculty member who has not participated before, please expect a polite invitation to participate so that next time, you will be the experienced ones leading the charge. I will be attending the ASCCC Accreditation Institute in January to learn more about this process. Would anybody like to go with me?
Upcoming Election

We have a board of trustees election coming up in November. Last night I attended a candidate forum co-hosted by our ASMPC and the League of Women Voters. It was an interesting evening where I was able to figure out who I will probably vote for. 

If you are still traveling down this road, here are the websites of the candidates (this is offered as a public service only):

http://www.montereycountydemocrats.org/davis
http://www.montereycountydemocrats.org/page
http://www.montereycountydemocrats.org/pohlhammer
http://www.montereycountydemocrats.org/steck
http://www.montereycountydemocrats.org/alvinedwards
http://www.montereycountydemocrats.org/noriega
Thanks.

Your input on academic and professional matters is always welcome. Please join the conversation.

-Fred

MPC Academic Senate President
