Greetings Friends and Colleagues,
Hope you are having or had an enjoyable Veteran’s Day Holiday.

The Academic Senate continues its work. The agenda for our Nov 15 meeting is available on our website.

http://www.mpcfaculty.net/senate/Home.htm
In this note (scroll down to the issue that interests you)

Let’s Talk About Teaching and Learning

Student Learning Outcomes

ASCCC Fall Plenary Report

Non-Credit Repeatability

Spring 2008 Flex Days

Let’s Talk About Teaching and Learning

Our next “Let’s Talk About Teaching and Learning” session will be this Thursday November 15, noon to 1 pm in the Sam Karas room.

The session will feature some of those faculty members who attended the Carmel Authors Festival. Attendees Alicia O’Neill, Anita Johnson, and Marianne Ide will join us. I’ve invited all of the attendees; these are the folks who have responded so far. 

More information, including a preview by Alicia O’Neill, is available on our website:

http://www.mpcfaculty.net/senate/letstalk.htm
Should be interesting. If you’d like to join us, let me know what kind of sandwich you’d like and we’ll have one waiting for you. 

Expect reminders later in the week.

Student Learning Outcomes
You may remember that at the beginning of the semester I initiated an SLO Articulation Committee whose charge it was to define the meaning and value of SLOs for MPC. Robynn Smith and Yesenia Calderon joined me in this effort. Our goal was to produce a report or booklet that our SLO philosophy and a “how-to” section to help faculty members developing SLOs for their courses and programs. 

Well, a draft of the report is done and is going to the Academic Senate for discussion this Thursday. This is an important event because it documents MPC having the SLO conversation for our accrediting agency and the discussion will help set the course for how MPC incorporates the SLO framework for years to come. I hope you join us.

In the report, we make a series of recommendations for approval and endorsement by the Academic Senate. I reproduce the recommendations for you here, but urge you to have a look at the entire draft for yourselves for more detail, background information, and to see the “how-to” section. Remember, this is at the draft and discussion stage.  Hope these ideas prompt you to join the conversation. Point your browsers to our Academic Senate website to view the entire draft:

http://www.mpcfaculty.net/senate/slo.htm
Recommendations
Define SLOs as abilities that students can demonstrate upon successful completion of MPC courses or programs. This definition emphasizes specific, faculty-developed expectations of skills and abilities, but does not imply anything about retention or future abilities. 

Appoint an SLO Coordinator (or coordinators) to guide and facilitate faculty development of SLOs at the course and program level. We recommend that this individual co-chair the accreditation self-study committee. Our rationale is that our accreditation standards are completely based on SLOs. The committee writing the self-study will need SLO expertise to complete their task. To assure continued accreditation, we recommend 100% release time for this (or these) individual(s). A proposed job description is provided as Appendix B.

Create an SLO Steering Committee so that the SLO Coordinator does not work in isolation or solely responsible for the many important decisions that must be made. Possible representation on this steering committee includes:

· Academic Senate President

· MPCTA President

· CAC Chair

· ASAG representative

· SSAG faculty representative

· Academic Affairs representative

· Director of Institutional Research

The SLO Coordinator, in consultation with the SLO Steering Committee, should provide guidelines for the assessment of student attainment of SLOs. We recommend keeping things as simple as possible. At the course level, assessment tools and techniques currently in place for MPC courses should be utilized to assess student success. At the program level, the SLO coordinator should determine if suitable practices exist at other campuses and provide guidelines for assessment processes at MPC. We do not want to reinvent the wheel, or the flat tire.
Adequate institutional support must be provided to assure the success of the SLO effort at MPC. Support may include efforts from Institutional Research, clerical assistance in recording and storing SLO data, and/or funds for SLO training at conferences and workshops. 

Comments? I’ll be sure to forward them to the entire Academic Senate.

ASCCC Fall Plenary Report

Anita Johnson and Debbie Anthony attended the ASCCC Fall Plenary session. Many issues were discussed that will influence MPC, including 

-A keynote address by Nancy Shulock, the author of “Rules of the Game” an April, 2007 report that was perceived to be critical of California Community Colleges. 

-A general session on Who Are Our Students? Who Will Be Our Students? Simply put, it appears that basic skills instruction will continue to become an increasingly larger part of our task.

-Non-credit classes

-Equivalency and Eminence

Anita Johnson’s full report is available at—where else?—our Academic Senate website:

http://www.mpcfaculty.net/senate/asccc.htm
Non-Credit Repeatability

Alan Haffa and Mark Clements are writing a resolution to be taken to the ASCCC Spring Plenary session articulating the need for multiple repeatability of non-credit courses. We reviewed a version of this resolution at our last Academic Senate meeting; Alan and Mark will present a revised version of this resolution.

Spring 2008 Flex Days

With only two Academic Senate meetings left in the semester, we are in the midst of planning the Spring 2008 Flex Day Schedule. Flex Days will be on Wednesday January 30 and Thursday January 31, 2008. The Flex Day Scheduling Committee is working hard on an interesting program that will include a Social Sciences theme on Wednesday, and an SLO theme on Thursday. In fact, Thursday morning will be devoted to SLO development, with plenty of time for you to work on your course or program SLOs. 
On the SLO theme, one of the problems that MPC is facing is that as an institution, we don’t have a lot of good information on our progress in SLO development. Other than what we can see in the catalog (mostly our career and technical programs), we don’t really know what courses or programs have SLOs developed. This is an important piece of information that we need to utilize as we plan future SLO development. So, to address this situation…..

You’ve heard of “Turn in Your Guns” programs? Well, on Thursday morning January 31, we’re going to have a “Turn in Your SLOs” program. Yes. We need to see them. We don’t want to judge them; that’s for you to do. But we do need to see them so we can document where we are in this process and figure out what to do next. 

A draft flex days schedule is available through our Academic Senate web site:

http://www.mpcfaculty.net/senate/FlexDayInfo.htm
Thanks for reading. We hope you join us at an Academic Senate meeting.

-Fred

Academic Senate President
