Colleagues, The agenda for the December 7, 2006 Academic Senate meeting is ready for your perusal and amusement: 

http://www.mpcfaculty.net/senate/12-7-06/Agenda_12-7-06.htm
Draft minutes from our last meeting are here:

http://www.mpcfaculty.net/senate/11-16-06/DRAFTminutes_11-16-06.doc
Interested in staff development funds and academic freedom? See the bottom of this message.

Faculty Hiring Procedures
Confirmation of a group of faculty members to review and revise the Board Policy on Faculty Hiring procedures is on the agenda.

Board Policy on Program Discontinuance

This will be a second reading of this proposed Board Policy. Approval of this policy means that it will be forwarded to the College Council with the recommendation that be brought to the Board for incorporation as part of MPC Board Policy. If you are concerned about program discontinuance, please read this and attend our meeting to share your views.

http://www.mpcfaculty.net/senate/BoardPolicy/ProgDiscMPC_12-06.doc
Continuation of Earlier Discussions

At our last meeting, on November 16th, we initiated discussion on a number of issues that we will return to the upcoming meeting. We felt discussion was needed with our divisions and areas before we decided upon anything radical. 

These issues include:

A Memorandum of Understanding between the Academic Senate and the MPCTA

This MOU emphasizes the commitment to work together and support each other for a strong faculty at MPC. Take a look at the proposed MOU here:

http://www.mpcfaculty.net/senate/12-7-06/MOU-MPCTA.htm
Revised Procedures for the Committee on Committees

One of our goals this year is to streamline this process and make it more transparent and inclusive for everybody. Have a look:

http://www.mpcfaculty.net/senate/COC/CommitteeOnCommitteesProcedures.doc
Deans on College Council
The current bylaws of the College Council do not enable MPC Deans to participate in the College Council. They are the only college group that does not currently have the opportunity to participate in this shared governance committee. Doug Garrison has a proposal to revise this anomaly without disrupting the proportions of faculty and administration on the College Council. Check it out:

http://www.mpcfaculty.net/senate/12-7-06/Deans--college%20Council.htm
Accreditation Mid-Term Report
The Academic Senate is being asked to approve the Accreditation Mid-Term Report. I’ve read it and it looks good to me. Have I missed something?

http://www.mpcfaculty.net/senate/12-7-06/Accreditation%20Midterm%20Report_11-17-06.doc
Bond Re-Prioritization
Joe Bissell and faculty members of the Bond re-prioritization committee will join us for an update of their work. If you’re interested in a summary of what will be presented to the College Council and the campus as a whole during flex days, please join us. This aspect of the meeting will begin at about 4 pm.

Committee Participation Needs

How Should Staff Development Funds Be Spent?
There is more than $35,000 in staff development funds this year in one-time monies. How should this money be spent? Much of that decision will be made by the Staff Development committee. This committee currently has two faculty members on it and room for more. If you would like to participate on the Staff Development Committee, please contact us.

Board Policy on Academic Freedom
We are looking for folks to form a committee to review and potentially revise the MPC Board Policy on Academic Freedom. Our current policy was originally written in Fall 1987, reviewed in 1994, and has remained it its original language. The language was adapted from the American Association of University Professors' (AAUP) 1940 document, entitled Statement of Principles on Academic Freedom and Tenure. It has withstood the test of time and is currently endorsed by most educational groups and colleges.  It follows that we might want to utilize the current language but perhaps update it to ensure that our faculty members are equally protected in the technological world. We need a few faculty members to participate in this effort.

Other Committees that need Faculty Representation
Enrollment Advisory Committee

Student Services Advisory Group

Curriculum Committee

PACC

Thanks,

-Fred

Academic Senate President

