Friends and Colleagues, 
I’d like to bring you up to date on some of the activities of the Academic Senate and share some news on our upcoming Spring 2008 Flex Days. As always, agendas and minutes are available at our Academic Senate web site.

http://www.mpcfaculty.net/senate/home.htm
On November 29, we approved the SLO booklet prepared by the SLO Articulation Committee. We also approved a job description for a pair of SLO coordinators who, we propose, will split the equivalent of 100% release time between them. These documents are available for your review at our Academic Senate web site. Useful dialog on the topic of release time has begun between the Academic Senate, MPCTA, and administration, but no final decision has been reached.
For the Spring, 2008 Flex Days we have an appealing couple of days planned, which we hope you find engaging and stimulating. Our keynote speaker will be Terrence Roberts, one of the original Little Rock Nine. His talk is entitled “Lessons from Little Rock”. He is now co-chair of the Master’s in Psychology Program at Antioch University and heads a consultant group dedicated to improving human relations in the workplace. We’ll continue exploring the meaning of race in society today in a variety of breakouts hosted by the Social Sciences Division. 
Thursday morning will be devoted to SLOs. We’ll start with an overview of SLOs at MPC , given by the SLO Articulation Committee. Then we’ll break from tradition and offer a selection of eleven different breakouts, all running concurrently. The breakouts are participatory in nature, and are designed to enable faculty to collaborate with those from different disciplines on the development of course and/or program SLOs. The theme of the sessions is to just write the friggin’ things, whether they are course or program SLOs. At the end of the breakouts we’d like you to turn in your SLOs so that we can better ascertain the progress of the campus community in terms of developing SLOs.  One of the challenges we face is that we don’t know which courses and programs do have SLOs and which courses and programs don’t have SLOs. Seeing people’s efforts at the end of the breakouts will help us strategically plan our next step. We do not want to evaluate the quality of your SLOs, we only want to ascertain our progress so far and be able to efficiently plan our next step.
The Thursday morning SLO breakouts all run concurrently and run for 90 minutes, which is enough time, we hope, for you to accomplish something more than just talking about what needs to be done. About a dozen faculty members have volunteered to facilitate these sessions. Please choose one that interests you, or is aligned with your discipline. We hope there is something for everyone. Please look over this list and have a conversation with your department, area, or division. You may want to plan which faculty members will attend which breakouts on Thursday morning.  
The SLO part of the flex schedule follows. I’ve attached a word document in case the formatting doesn’t come out for you. A full schedule will arrive in your e-mail Inboxes soon.
Thanks, we look forward to an engaging and productive flex days.

-Fred

Academic Senate President

SLOs: Tough Love for MPC

Flex Day Schedule

Thursday Morning January 31, 2008

	8:30-9:00
	Breakfast

	9:00-10:15
	SLO Overview
a)      Summary of the SLO Handbook 
b)      Demonstration – How to write an SLO

c)      Overview of the breakout sessions

	10:15-10:30
	Break

	10:30-Noon
	SLO or SOL: Let’s Just Write the Friggin’ Things
Breakouts—all run concurrently

	Goals of the Breakouts

These breakout sessions are designed to encourage faculty from a variety of disciplines to collaborate with each other in the development of course and/or program SLOs. We believe that determining what our students ought to be able to do as they exit our courses and programs is best done in collaboration with others and not in isolation.

Outcomes will vary based on previous progress, but may include:

· Developing course SLOs

· Defining programs for which SLOs should be written 
· Developing program SLOs, and/or 
· Determining if course SLOs are aligned with and support program SLOs
At the end of the breakouts: “Turn in your SLOs”
At the end of each breakout session, please turn in your SLOs. We need the SLOs so we can ascertain our progress. We need to determine what has and has not been done so we can strategically decide what to do next.

Remember, this is an ongoing effort. Please choose a breakout to which you would like to contribute or that is related to your discipline. We hope there is something for everyone.

	1. Nursing-Biology-Chemistry, with Heather Faust and Andres Durstenfeld, Life Sciences 102
Develop a common vision for SLOs in the life sciences and nursing.  Small groups will also work on editing, writing, and coordinating specific course and program level SLOs.

	2. Basic Skills—English-Math-Supportive Services-All Interested Parties, with Marilyn Wilcox and Linda Pridmore, LTC 120
What are the basic skills programs for which SLOs should be developed? Develop course and/or program SLOs in collaboration with basic skills program partners.

	3. Cross-listed Courses,  with Caroline Carney and Yesenia Calderon, Social Sciences 101
Cross listed courses may present distinctive challenges for writing SLOs. Cross-listed courses exist in Women’s Studies and in other disciplines. Collaborate with others involved with these courses.

	4. Physics-Math-Engineering, with Tom Rebold, Physical Sciences 107
Completion of some programs guarantees students admission at UC campuses. This session is for developing SLOs for those programs.

	5. SLOs Based on Student Progress, with Robynn Smith AS101
Disciplines such as PE and Creative Arts face specific challenges in that evaluation in these disciplines is often based on student progress rather than rigid standards that students must attain. This session is aimed at faculty developing SLOs based on student progress.

	6. Business and Computer Science, with Jon Mikkelsen BC 207
These courses support programs in the Business and Computer Science division

	7. Math, with Elizabeth Bishop, Physical Sciences Conference Room

Math is a cornerstone of collegiate education. A variety of sequences of courses are included in the discipline; what are the SLOs for these courses?

	8. Library, with Stephanie Tetter, in the Library

The librarians teach courses and form the heart of intellectual inquiry on campus. What should students be able to do as they exit information competency courses and others offered by the library?

	9. Career and Technical Education, with Mary Nelson FC106

Many CTE programs have SLOs written and printed in the catalog. This is an opportunity to revisit those SLOs and see how well they are working and update them if necessary.

	10. The Transfer Program--Emphasis Areas with  Diane Boynton LTC 203
The Chancellor’s Office now requires that students receiving a transfer degree now choose an area of emphasis. Thus, these transfer program emphasis choices now need program-level SLOs. This breakout is to start developing these program-level SLOs.

	11. The Transfer Program--General Education, with Fred Hochstaedter, Sam Karas Room
This session is a little different. It is designed to initiate the establishment of program SLOs for all of our GE programs. MPC currently has program SLOs written for the GE portion of the AA degree. We do not have SLOs for the transfer programs. This session seeks to investigate transferring the AA-degree GE SLOs to the GE portion of the CSU and IGETC transfer programs. One issue, for example, is that the CSU and IGETC GE require a critical thinking component, but the MPC AA does not. We’ll have to figure out a critical thinking component for the CSU and IGETC GE program SLOs.

	MPC Counselors: 
Our counselors have a unique role to play regarding SLO’s. They are very familiar with individual programs, as well as the larger academic picture. Counselors are better equipped than most to put the program-level SLO’s in perspective. We invite the counselors to join a variety of different break out sessions and offer their expertise and advice to the participants, in light of their unique perspective and expertise.



