Friends and Colleagues:

The Academic Senate Agenda for March 1 is ready and available for your perusal and amusement:

http://www.mpcfaculty.net/senate/3-1-07/agenda_3-1-07.htm
At-Large Election Begins
Thanks to the efforts of our intrepid Academic Senate Secretary, Stephanie Tetter, all faculty members will have undoubtedly found in their mailboxes a ballot for our At-Large representative election. Jon Osburg is the only nominee, so he is the only name on the ballot. Please vote for him or a write-in candidate of your choice by filling out your ballot and placing it in one of our ballot boxes strategically placed in the library and the administration building. Ballots are due by 1 pm on Wednesday February 28th. We will strive for a fair and unbiased election.

What will we do at our March 1 Academic Senate Meeting?
We will announce the lucky winner of our At-Large election.

We will establish nominees for our Academic Senate officer elections for the positions of President, Vice-President, and Secretary. The officers will be elected by Academic Senate representatives at the March 15 Academic Senate meeting. Be sure to tell your representative who you would like them to vote for.

We will have a second, and hopefully last, reading of our new COC guidelines and procedures. In case you’re keeping score at home, here is the link:

http://www.mpcfaculty.net/senate/COC/CommitteeOnCommitteesProcedures.doc
We will have the long-deferred first reading of the proposed revisions to the Academic Senate bylaws. Interested in keeping us honest? Check this out:

http://www.mpcfaculty.net/senate/BYLAWS--Changes_Explainedv3.doc
This link has the old and new bylaws side-by-side and a short explanation of the rationale behind each proposed change. 

We will visit with John Gonzalez for a discussion on the faculty replacement prioritization process and how this process might change in the future. 

We will visit with Sharon Colton for an update on progress on the new MPC website which she and her folks have been manically working for the last few weeks. Kudos to Sharon and her crew.

We hope to hear about plans for the upcoming dignitary visit.

What did we do last time?

Well, the draft minutes are here:

http://www.mpcfaculty.net/senate/2-15-07/DraftMinutes_2-15-07.doc
We welcomed three new Academic Senate representatives for the spring semester: Jon Mikkelsen from Business/Technology, Laurie Buccholz from College Readiness/TRIO, and Terria Odom-Wolfer from Supportive Services.

We met with the Board Policy on Academic Freedom Committee so that everybody understands the process of Board Policy review and revision. I understand this committee has met a time or two and is now madly working away.

Briefly discussed the conversation in AAAG about how to prioritize faculty positions for hiring. Doug Garrison mentioned that current practices are based on zero growth, but that as we transition to a growth environment, these practices will have to evolve and change. 

We developed a consensus with Doug Garrison and John Gonzalez that the Academic Senate is the faculty body charged with helping to develop the new process by which decisions regarding the prioritization of positions for faculty hiring are addressed.

We made progress on approving our new guidelines and procedures for the COC.

We heard from Susan Osorio about the revived Staff Development Committee. We decided to add a third faculty member to that committee and further decided that the third faculty member should be an Academic Senate member who serves on the Academic Senate Flex Day planning committee because those two groups work closely together to plan Flex Days.

