Friends and Colleagues, 
Last week I presented the 2009 Academic Senate annual report to the board. I wanted to summarize some of the stuff we did this year that seemed important and let you know about an upcoming special meeting of the Academic Senate this coming Thursday, June 4. As usual, scroll down to the subject that interests you.
Chancellor Jack Scott

Special Academic Senate Meeting June 4, 3pm – Evaluating MPC Priorities in order to Remain a Viable Academic Institution during the ongoing Fiscal Challenges

Faculty Member needed for College Council

CPR Class at Flex Days: RSVP Required
The 2009 Academic Senate Annual Report

Distinguishing SLOs and Objectives

A New Academic Affairs Program Review Process
Kudos: Our Newest Academic Affairs Program—Great Books—in the Chronicle of Higher Education
Chancellor Jack Scott

I had the honor of sitting near Chancellor Jack Scott at the Chancellor’s Circle event sponsored by the Foundation for California Community Colleges. I found Chancellor Scott to be engaging, warm, funny, and truly interested in community college students. The humanities are at his heart, and by the end of the event I found myself running off to find him more information about our new Great Books program. 
In his remarks, he told a pretty good joke about a man with a hearing problem visiting the doctor. The doctor told him that if he didn’t quit drinking so much whiskey he’d lose his hearing all together. A few months later, the man came in for a follow-up. As the doctor shouted at him, it became apparent that the man had not cut down on his whiskey drinking. 

Doctor: “Why haven’t you quit your drinking?”

Man: “Well, I liked what I was drinking, but I didn’t like what I was hearing.”

And on we went to the budget crisis. The Chancellor was refreshingly pointed in his remarks. He recognized that the ongoing crisis would force community colleges to reduce offerings, and positioned transfer, career, and basic skills as paramount in the mission of the California community colleges.
Special Academic Senate Meeting June 4, 3pm – Evaluating MPC Priorities in order to Remain a Viable Academic Institution during the ongoing Fiscal Challenges

Like every agency or institution funded by state tax dollars, MPC is facing a fiscal challenge. MPC has already trimmed about a million dollars from its operating budget of about $40 million. With the failure of the propositions and downwardly revised CA revenue with every press release, MPC will almost certainly have to undergo more cuts. Recent estimates of total cuts range from $2 to about $4.5 million. A $4 million cut would represent a ~10% cut to our operating budget. Eighty percent of MPC’s operating budget is personnel-related, leaving the remaining 20% to everything else. Because 80% of MPC budget is personnel-related and non-personnel budgets have already been reduced, further cuts will almost certainly involve a reduction of offerings. 
The Academic Senate has been asked by John Gonzalez to engage in “discussions about the relative value of the different strands of the mission of the College (i.e., Basic Skills, Career Technical Education, Personal Development, Life Long Learning, and Transfer).” The Executive Committee of the Academic Senate met with John Gonzalez and Carsbia Anderson to discuss these issues last Thursday. We decided to call a special meeting of the Academic Senate to discuss the issue of prioritization of mission strands from an academic perspective. We will meet this Thursday June 4 at 3 pm. We realize this is a difficult and busy time to call a meeting. But we decided that the importance of the subject matter outweighed these difficulties. Talk to your Academic Senate representative or join us at the meeting. I can’t really say I look forward to this conversation, but we do hope to provide some input to MPC on these ongoing deliberations.
Faculty Member needed for College Council

Interested in the MPC budget? Interested in how resources are allocated? Interested in making recommendations to the President on issues that go to the board? Then join the College Council. The College Council currently has one opening for a faculty member. If interested, please contact me and our Committee on Committees chair, Mark Clements.

CPR Class at Flex Days: RSVP Required
Our Fall 2009 Flex day is set and ready to go. We’ll have a bit of an accreditation theme as well as many of the usual types of breakouts. One of the options is take a CPR class. This class will run 12:30-4:30 IN Nursing 101. An RSVP is required to take this class. If you would like to take this class, please RSVP to Laura Loop at lloop@mpc.edu .

The Fall 2009 Flex Schedule is available at:

http://www.mpcfaculty.net/senate/FlexDayInfo.htm
It is pretty much set to go, but small changes may still occur.

The 2009 Academic Senate Annual Report
The annual report was endorsed at the May 21 meeting and it was presented to the board at their May 26 meeting. The executive summary is as follows:
“It was another truly busy year for the MPC Academic Senate. At the end of last academic year, the Academic Senate developed some goals and objectives for this year. Whereas we didn’t accomplish each of the objectives or activities that we envisioned a year ago, we did achieve significant accomplishments on each of our goals. In fact, in looking over a year’s worth of agendas and minutes from which this report is culled, it struck me that we really didn’t stray outside our goals very much at all. For the most part, we saw where we wanted to go, and stayed on track for the duration of the year.

Perhaps our most significant accomplishment was diligently reading drafts of the accreditation self study and listening to reports from the authors of the standard components. This hard work will pay off next fall, when the Academic Senate will be in position to offer a truly informed endorsement of the self study on behalf of the faculty. 

Accreditation requires SLOs. Work on the SLO front slowed a bit this year as much of my effort was diverted to working on standard I of the accreditation self study and reviewing drafts of all of the other drafts of the self study as part of my duties as accreditation steering committee co-chair. Accomplishments in the SLO area did include making an Academic Senate endorsed presentation to the board on the controversy surrounding SLOs and initiating development of General Education Outcomes (GEOs). One important shift, for which dialog is still underway, is the integration of the SLO-assessment process with the Academic Affairs program review process.

Our work with the Basic Skills Initiative (BSI) Committee continued as we encouraged the development of written bylaws for the BSI Committee. This concept prompted important dialog about the role of this committee within the shared governance process at MPC and about the role of the various constituencies represented. The Academic Senate hopes that the plans and resource allocation recommendations developed by the BSI Committee continue to integrate the learning community vision articulated by the Student Success Task Force. 

In addition, the Academic Senate reviewed several board policies and returned comments to PACC. Flex days were planned, and the Fall 2009 flex day is ready to go. The Academic Senate also reviewed proposed changes to several MPC processes, including program review, the prioritization of new faculty positions, and the composition of faculty hiring committees. Details of all of these accomplishments follow.

I encourage you to read the complete report, which is available at the Academic Senate web page:

http://www.mpcfaculty.net/senate/Home.htm
The Academic Senate also passed two sets of resolutions this year. Both involved substantial dialog. The first aimed to broaden the discipline diversity of faculty hiring committees by ensuring that a faculty member from outside the division be included on full-time hiring committees. “Resolved, the Academic Senate recommends that faculty hiring committees make every reasonable effort to include at least one faculty member from outside the division.”
The second set of resolutions sought to provide a statement on…….

Distinguishing SLOs and Objectives

Our theme here was to distinguish between these two related but importantly distinct terms. “Objectives” is a broad term that describes what students ought to be able to do as they exit the course on everything from very specific to very broad abilities, whereas “SLOs” is a very specific term that describes student abilities on a very broad scope. Once distinguished, the Academic Senate recommended that when faculty members engage in the SLO-assessment process, that they have the leeway to investigate any aspect of student learning that they deem appropriate from broad SLOs to the more specific supporting objectives. More details can be found in my May 19th All Users message or on the Academic Senate web page:

http://www.mpcfaculty.net/senate/AllUsers.htm
http://www.mpcfaculty.net/senate/5-7-09/SLOResolutions5-7-09.htm
Please read the complete resolutions; they speak for themselves very well, providing all of the background and rationale.

A New Academic Affairs Program Review Process

As reported last time, it looks like Academic Affairs will have a new program review process. Diane Boynton was the driving force behind these revised processes, which go to college council this week. The goal was to streamline the process and make it more pertinent to what we’re trying to accomplish in program review. As previously reported, one of the biggest changes is to integrate the SLO-assessment process into the program review process. 
The SLO-assessment process will now use two forms instead of one, and will place a greater emphasis on dialog with colleagues. The first form is individual and stays with the instructor. The second form records department or group dialog and is placed into the program review as supporting materials. 

Please see the new package here:

http://www.mpcfaculty.net/senate/Home.htm
Our Newest Academic Affairs Program—Great Books—in the Chronicle of Higher Education
Congratulations to Dave Clemens and the rest of the Great Books crew. Dave has published an article in the Chronicle of Higher Education in which he chronicles (appropriately, I guess) the themes and aspirations of the Great Books Program. 
Dave’s writing is always a joy to read. Here he outlines his motivation for initiating the Great Books program (and I’m a Dylan fan, so I just had to quote this one):

I kept running into more and more students fed up with militant multiculturalism and squash-you-all-flat postmodernism. Although pomo’s demise has been widely reported, one can’t ignore how sclerotic academe is. College was once described to me as “the place where old ideas go to die.” In comparison with the current multicultural, social-justice, and sustainability orthodoxies, the great Books and their perennial questions seemed positively fresh, even subversive. I found that the more students experienced complex works in the Great Books Club, the angrier they got. Many felt that they had been denied something important and valuable, and they felt insulted by low expectations. Like Joshua, they wanted the real deal. Was it fair that students at the Ivies and the private colleges got this knowledge and they didn’t? Maybe, just maybe, I thought, something’s happening here and you don’t know what it is, do you, Mr. Multiculti?
Dave even has his SLOs done for this class, and has published one of them in CHE—he knows how to make my heart pitter-patter! (
I had used Hutchins’s “great conversation” metaphor in [my student] Joshua’s “Introduction to Literature” class, and even adapted it as a course learning outcome: “Upon successful completion of the course, the student will feel prepared to enter the great conversation rather than doomed to listen uncomprehending outside the window.”
Thanks,

I hope your finals go smoothly, and, if I don’t write again, that you have a great summer.

-Fred

MPC Academic Senate President

