Friends and Colleagues
I hope the beginning of the semester is going smoothly for all of you. I find myself as busy as ever, but the rewards of the various projects have been rewarding and satisfying.
First of all, I’d like to thank all of you who took the time to respond to our flex day survey. The results are a treasure trove of information that we will use in planning future flex day events. At the most general level, it seems you are satisfied with the kinds of topics we’ve been presenting in general session and in breakouts, but that the quality of some of those presentations could be improved. A summary of the numerical portions of the results are on our Academic Senate flex day web page. Now is the time, by the way, to get in touch with us about your ideas for Spring 2011 flex days. 
Please scroll to the topic that you are most interested in.
Academic Senate Goes Paperless

Full-Time Faculty Hiring Process

Implementing the Transfer Program SLOs
Academic Senate Goes Paperless
The academic Senate has decided to go completely paperless at its meetings. What this means is that each Academic Senate representative and any visitor or guests who attend should not expect any paper copies of the documents under discussion. Documents are posted on our website at least three days in advance of our meetings and documents under consideration can be downloaded there. Documents under discussion will be projected onto the screen during the meeting. We’ll see how it goes.
Full-Time Faculty Hiring Process
At the September 16th Academic Senate meeting, we will engage in our first reading of the Full-Time Faculty Hiring Procedures. After our first reading, the document will go to other groups for review and comments, and then back to the Academic Senate for a second reading. Following this review, the document will go to the College Council for approval and forwarding to the superintendent/president and the Governing Board.This proposed document is the result of a lot of hard work by our hiring procedures committee, consisting of LaRon Johnson, Kathleen Clark, Gary Fuller, Caroline Carney, and Leandro Castillo. If you happen to run into one of these folks, please do me a favor and thank them for their hard work. 
The proposed Full-Time Faculty Hiring Procedures take into account recommendations on hiring procedures from the Equal Employment Opportunity Advisory Committee, documents from the state Academic Senate, and the wisdom and experience of faculty members who have chaired and served on countless selection committees. It features a more lengthy training for the EEO representative, and more detailed guidelines for the training of the entire committee. A glossary details the roles and responsibilities of all of the individuals and groups involved in the selection process.
Hiring the right people is the most important decision we make. My desire for this proposed process is that it enables the consideration of the widest possible pool, the selection of the best interviewees, and the choosing of the best finalists to forward to the superintendent/president for the final decision. I hope you take an interest in this proposed process and talk to your Academic Senate representative or division chair about it, or find it yourself on the Sept 16 Academic Senate agenda and read it. Please make sure all comments get forwarded to the Academic Senate.
http://www.mpcfaculty.net/senate/Home.htm 
Implementing the Transfer Program SLOs
We’ve worked long and hard on developing General Education Outcomes (GEOs) that were designed to serve as both the outcomes for our GE program an as the outcomes of our transfer programs. You may remember some of these conversations when I visited your division with the color depictions of our GE areas and the courses that comprise them. 
At this time we need to enter the appropriate SLO into CurricUNET as the transfer program SLOs. We view this as an administrative implementation of a plan that we have already developed and agreed upon.  If you are in involved in one of our transfer programs, please expect an e-mail from Mike Gilmartin and myself explaining this process in more detail. 
If You’ve Made It This Far….
Over the summer I continued to follow Dave Clemens’ blog on the NAS site. I’ve found Dave’s contributions to be thought-provoking and touching. Especially moving, in conjunction with the embedded “magical” article by his son Isasc, was his July essay about Derek Walcott. Check it out:
http://nasblog.org/2010/07/23/islands-of-words/ 
As for my interaction with poetry, I saw Bob Dylan at the Fairgrounds in August and had a great time. 
Hope your semester goes well.
-Fred
