Friends and Colleagues,
The next Academic Senate meeting will be on Thursday October 4, at 2:30 pm in the Sam Karas room. The agenda for our next meeting, as well as minutes from past meetings are available here for you perusal:
http://www.mpcfaculty.net/senate/Home.htm
The Academic Senate has been busy. Please scroll down to the heading that interests you.

Academic Freedom

Student Learning Outcomes (SLOs) (expect a lot about this at the upcoming flex days)
Academic Freedom
On September 20, we endorsed a recommended wording of the proposed Academic Freedom Board Policy. On October 19, we will have a Town Hall meeting about the proposed Academic Freedom policy. The purpose of this Town Hall meeting is to inform and educate MPC faculty about our proposed Academic Freedom policy, and to gain consensus among us that this is the proposed policy that we as faculty would like to send on through the approval process. Once consensus is gained, the policy will go to PACC, who will send it to whoever they deem necessary, including the ASMPC. After review, the policy will go to the College Council for college-wide endorsement for Doug to bring to the Board. 

Academic Freedom
Town Hall Meeting
Friday October 19, ~1pm

Immediately following the MPCTA meeting 
Sam Karas Room
Everybody is invited

As always, I’d like to thank our Academic Freedom subcommittee—Dave Clemens, Dave Joplin, Paola Gilbert, Eleanor Morrice, Homer Bosserman, and Todd Weber—for their distinguished work in developing this proposed policy. 

The current policy, the proposed policy, lots of background material, comments from various faculty members, as well as responses to those comments, can be found at:

http://www.mpcfaculty.net/senate/BoardPolicy.htm
Academic Freedom is an increasingly important topic for all of us. Academic Freedom issues continue to be in the news; recent events at UC Irvine and Columbia University are but a few examples. Check out Students for Academic Freedom if you don’t know what all the fuss is about (they call UC Santa Cruz the “worst school in America”). I asked Dave if he has come across any other Academic Freedom policy that resembles our proposed policy. He replied that pieces of it are here and there, but nowhere is it all in one place as it is in our policy. It may very well be that our subcommittee has crafted what is a cutting-edge Academic Freedom policy on a national level. Check it out:
http://www.mpcfaculty.net/senate/BoardPolicy.htm
….and attend out Town Hall meeting to learn more.

Student Learning Outcomes (SLOs)
Our SLO Articulation Committee (Robynn Smith, myself, and occasionally Jon Mikkelsen, and Marianne Ide) have been working hard on defining SLOs for MPC. Details on minutes, comments from faculty members, and links to accreditation standards and other colleges SLO materials can be found at:

http://www.mpcfaculty.net/senate/slo.htm
In a nutshell, here is what has happened so far:

-We (the committee) have agreed, to put it mildly, SLOs are not the best thing for college teaching since the piece of chalk, but that they can be beneficial for some (many?) teachers in some situations. 
-We recognize the reason we’re doing this is because SLOs are now required by WASC, our accrediting agency. In fact, SLO language permeates the “Student Learning Programs and Services” WASC standard that we as a community college must satisfy.

-We believe in accreditation. To put our accreditation at risk would be a bad thing for our community.

-We believe that teachers talking to teachers about teaching and student learning is a good thing, a defining characteristic of a vibrant academic institution.

-We worry that if we (the faculty) don’t take responsibility for these SLOs, then somebody else will, and thereby tell us what to teach, how to teach it, and how to evaluate it. It would be everybody’s worst nightmare.

-We learned that Doug was to attend a WASC site-visit team training session. We developed a set of questions for him to directly ask the WASC folks. The questions we asked are here:

http://www.mpcfaculty.net/senate/SLOs/Committee/Minutes9-5-07.doc
-Doug went to the training, asked the questions, returned, and responded with what we thought were reasoned, thoughtful replies:

http://www.mpcfaculty.net/senate/SLOs/SLOresponses.doc
-As a result of all this, we have come to consensus that our focus should not be on the painstaking minutia of compliance with every last detail, but on emphasizing faculty dialog about what our students should be learning in their classes. 
-Our questions answered, we set about defining SLOs for MPC. At the most basic level, this is it:
“An SLO is a measurable or evaluable description of what a student is expected to be able to “do” at the end of a course. The word “do,” in this context, could mean, for example, “perform,” “paint,” “produce,” “analyze,” “demonstrate,” “discriminate,” “synthesize,” “use the scientific method,” or any number of verbs appropriate for a particular course. This description is totally and completely up to the faculty members developing the SLOs, as are the methods of evaluation, which may be quantitative or qualitative.”
-There is a lot more to it than this. Please read more in this “progress report”:

http://www.mpcfaculty.net/senate/SLOs/progress9-25-07.htm
-Included is information on the differences between SLOs and objectives, examples of SLOs from a variety of disciplines, and some distinctions about what is most important in this work.

-Our basic definition does not conflict with work that has already been done so far on SLOs at MPC.

-The SLO Articulation Committee is bringing this progress report to the Academic Senate this Thursday for endorsement. We are progressing in little steps. We believe it is not a good idea to progress further without confirming that the Academic Senate endorses the basic things we have done so far. 

-There is a lot more work to be done, including figuring out how to document all this stuff, and deciding on a model to assess our SLOs once we develop them. WASC is requiring that we have SLOs for all our courses, programs, and institution. 

-If you are interested in, or worried about, SLOs, please come to our Academic Senate meeting this Thursday to join in the conversation.

Thanks for reading,

-Fred

MPC Academic Senate President
