To all of you SLO lovers, haters, and everybody in between,
It’s that time of year again. Time to fill out the SLO Form for the Spring 2009 semester. If you’re wondering how to most effectively do this, please give me a call and I’ll come help; it’s my job. As usual, there are plenty of examples at:
http://www.mpcfaculty.net/senate/slo.htm
Remember, the SLO-assessment process is an effort to promote dialog among faculty about what MPC students should be able to do as they exit our courses. The Academic Senate asks that you use this form to promote this dialog. We hope that, as a result of using this form, conversations will develop between instructors who teach within disciplines, in related disciplines, in courses that are sequential within a program, and across MPC. We hope the conversations reveal greater insight into student achievement of faculty-designed objectives and outcomes and ultimately lead to improvement in student learning. The value is in the dialog.
If you would like to contribute your efforts for others to see as examples, it would be extremely appreciated. Just send them my way via e-mail and I will post them on the Academic Senate website.
New Academic Affairs Program Review Process(New SLO-Assessment Form
Big news: this is the last semester we’ll be using the current SLO Form. As we reported back in the Spring of 2008, this was a pilot project. We would try it for a few semesters, see what we could learn, and then try to improve the process with the next version. 
Well, in a joint effort, The Academic Senate and AAAG—with Diane Boynton driving us forward—have proposed a revised the Academic Affairs program review process, which is currently being reviewed by shared governance committees. Under the new plan the SLO-assessment process will be integrated into the program review process. The SLO forms will change as well. 
Now called “Instructor Reflections” and “Program Reflections”, there are two forms. Together, the two forms try to emphasize what we’ve been trying to promote all along: analyzing student learning, engaging in dialog about it with your colleagues, and then using it as the basis for planning. We believe a more collaborative effort is now built into the process. Gone is the very broad effort of trying to evaluate and discuss all of the SLOs in each of your courses. It has been replaced by a more focused, two-part effort of choosing at least one of your SLOs—or supporting objectives—to investigate each semester. The two parts are summarized as follows:
1. “Instructor Reflections on Student Learning”

· Filled out by each instructor

· Focuses on at least one SLO or supporting objective from at least one course

· Encourages reflection on SLOs or supporting objectives, whichever is more appropriate for a particular course

· Indicates that General Education Outcomes (GEOs) should be investigated at least twice per program review cycle if GE courses are taught by the instructor
· Includes a summary of the evaluation results

· Includes a summary of how the evaluation results might be used to improve student learning

· Used to prepare for dialog with the instructor’s department or group

· The form stays in the files of the individual instructor

2. “Program Reflections on Student Learning”

· Are completed by each instructional department or group each semester

· Is a recording of department or group dialog about student learning
· Records the plans for improvement that result from the analysis of student learning

· Does not require any quantitative and/or permanent recording of student performance with respect to SLOs
· The forms become part of the public program review documents, for which they are supporting material

The proposed Academic Affairs program review process, including the Instructor and Program Reflection Forms, can be downloaded from the Academic Senate home page:

http://www.mpcfaculty.net/senate/Home.htm
We hope you find the new SLO-assessment processes useful in your quest to improve student learning. In fact, we think that this process will provide a more formal framework for conversations, dialog, and planning that are now—and have been for a long time--taking place in a variety of formats in many departments and groups across MPC.
Thank you,

Fred Hochstaedter

MPC SLO Coordinator

