Good. Now that I’ve got your attention….

Friends and Colleagues,
We need a faculty member to step up and take on the role of SLO Coordinator for MPC. Release time of 40% the first year and 20% for two following years has been negotiated by our union. 

As I’ve made clear at flex days and numerous e-mails, this is an accreditation-mandated initiative that MPC is committed to undertake. We need faculty leadership to ensure wide dialog and conversation as we define and implement the remaining pieces of program-level SLOs and the assessment of course, program, and institutional SLOs. 
We need a well-grounded, down-to-earth, faculty member with a thick skin and strong boundaries, to lead this effort. This faculty member must recognize the shortcomings and problems with SLOs. But it is equally important that this faculty member can identify and articulate the valuable and worthwhile aspects of this process so that MPC faculty benefit from their participation. I believe the framework exists in the SLO process to promote discussion and dialog among faculty members about what it is we think our students ought to be gaining in our classrooms. This is an important aspect in defining a vibrant and robust academic institution. We need a faculty member to coordinate our efforts so that these positive aspects of this initiative are emphasized and that the negative aspects of SLOs are identified, recognized, and avoided or dealt with in an appropriate way. 
Folks, it’s time to step up and do this for the institution. If we don’t do it, somebody else will, and that would be everybody’s worst nightmare.

The job description approved by the Academic Senate follows. Remember, that it is intended that the items in this job description are intended to be accomplished over the next two to three years. Also please remember, that the SLO Coordinator is not expected to do everything him or her self. I am certainly available to help, and we’ve always intended this to be a group effort with contributions from the Academic Senate and the Curriculum Advisory Committee. 

The MOU between the union and the administration follows the job description below. Note that Academic Senate will recommend candidates to the administration who retains right of assignment. Also, a set of benchmarks to evaluate progress is in the process of being developed by the Academic Senate. 

Monterey Peninsula College

Faculty SLO Coordinators

Job Description
Approved by the Academic Senate, November 29, 2007

Job Summary

The SLO Coordinator will guide efforts to develop, implement, and assess* Student Learning Outcomes (SLOs) for faculty-based activities at Monterey Peninsula College. The SLO Coordinators will serve for three years in staggered terms. The SLO Coordinator will report to the Academic Senate regarding issues that pertain to academic and professional matters and to the VP of Academic Affairs/Accreditation Liaison Officer (ALO) regarding issues that pertain to accreditation or resource allocation.

The following job description is based on the ASCCC (Academic Senate for California Community Colleges) document, Agents of Change: Examining the Role of Student Learning Outcomes and Assessment Coordinators in California Community Colleges, retrievable as of 10/07 at: http://www.asccc.org/Events/sessions/fall2007/materials/AppendixA_F07.doc
Job Responsibilities
Use the SLO framework to facilitate dialog among MPC faculty about teaching, student learning, and the improvement of student learning

· Motivate faculty to participate in the SLO dialog

· Use the results of this dialog to continue to refine MPC’s SLO philosophy

· Disseminate SLO information and resources to MPC faculty

· Develop and present SLO-related content at flex days and other faculty development opportunities throughout the year

· Provide concrete, real-world examples to MPC faculty of how SLOs have improved student learning

· Create a collection of SLOs from a variety of disciplines for faculty to use as models.

· Collect and incorporate input and expertise from MPC faculty and work closely with the Director of Institutional Research to determine:

· The most appropriate way to store and disseminate SLO data

· How to prioritize which programs to work on first.

· How to incorporate SLOs and SLO assessment* into program development and/or program review process

· Maintain an SLO presence on the MPC website 

Remain informed in the field of SLOs and SLO assessment and disseminate this knowledge to faculty as needed

· Attend the ASCCC SLO Institute and other appropriate conferences and workshops

· Envision future needs for MPC to respond to accreditation standards pertaining to SLOs

· Suggest changes to this job description as MPC implements its SLO strategies

· Act vigilantly to prevent system-wide assessment at all levels of college instruction

Develop a plan for the assessment of student attainment of SLOs at MPC
· At the course level:

· Create a collection of assessment models from a variety of disciplines for faculty to use as ideas, or examples

· Consider the recommendation of the SLO Articulation Committee that course SLO evaluation do not require any additional assessment tools or techniques not already employed by MPC faculty in their individual classes (Keep It Simple, Sweetheart).

· Create a collection of evaluation rubrics from a variety of disciplines for faculty to use as models if they so desire

· Serve as a resource for faculty as they develop plans to assess student attainment of SLOs 
· Ensure that a reasonable proportion of course SLOs are aligned with program SLOs, including General Education and student services, and serve to collectively improve instruction and learning at MPC

· At the program level:
· Work with MPC faculty to develop a set of guidelines for program SLO assessment that preserves faculty autonomy to develop assessment plans appropriate for their disciplines.

· Present the program SLO assessment guidelines for approval at the Academic Senate and other shared governance bodies as appropriate

· Create a collection of assessment models from a variety of disciplines for faculty to use as examples

· Work closely with the Director of Institutional Research to incorporate institutional support and research methodologies in the assessment of program SLOs

· Develop a pilot program to assess SLOs for a few programs 

Co-Chair the MPC SLO Steering Committee**
· Lead the committee to further refine the SLO philosophy, direction, and processes at MPC

· Serve as liaison between faculty-based and non-faculty-based areas of MPC as SLOs and their assessment are developed

· Make presentations to the board about SLO issues and progress

· Write and present annual reports, as is done by the Academic Senate and College Council

Play an integral role on the accreditation self-study steering committee

· Participate in writing the accreditation self-study where SLOs are the main topic 

· Assist committee members in the writing of the self-study where SLOs are pertinent.

· Communicate MPC’s SLO philosophy to the accreditation visiting team in 2009-2010. 

Qualifications
1. Knowledge. The successful SLO Coordinator will possess or be willing to obtain knowledge in the following areas:
· Accreditation Standards

· The etiology of SLOs and the academic social and political forces that have resulted in the incorporation of SLOs in accreditation standards

· Characteristics of a high-quality SLO

· Real, documented, down-to-earth ways in which the writing and assessment of SLOs can improve student learning at the course and program level

· Assessment strategies 
· Familiarity with MPC culture, including 

· The curriculum approval process 

· The program review process 

· Familiarity with the diversity of MPC’s student population, especially the unusually high proportion of life-long learners

2. Abilities. The successful SLO coordinator will be able to
· Lead a somewhat reluctant faculty in this mandated endeavor
· Encourage dialog about teaching and student learning within the SLO framework

· Motivate faculty participation in the dialog

· Chair an SLO steering committee 

· Facilitate groups of various sizes

· Plan future directions of SLO efforts at MPC

· Collaborate and work well with others on this project

· Analyze data and provide leadership on how to analyze data

· Train or teach others on this complex process

· Successfully organize a complex campus initiative

· Willingness to serve for 3 years

3. Stature 

· A full-time tenured faculty member or equivalent is preferred. 

Selection Procedures
The Academic Senate will develop and implement a selection procedure and then make a recommendation to the President/Superintendent, who will make the appointment.

Evaluation
The Academic Senate will develop evaluation process and criteria. The administration will approve the process and criteria and administrate the evaluation. 

Desired Outcomes

The MPC faculty engages in substantive dialog about teaching and student learning within the SLO framework.

SLOs at the course, program, and institutional levels are developed and documented.

A plan for assessment of SLOs, which retains faculty autonomy, at the course and program levels is developed and passed through the appropriate shared governance processes.

A pilot program for assessing SLOs is initiated.

Compensation
These individuals will receive a total of 100% release time split between them to perform these duties. This level of release time is especially important during accreditation years. Adequate levels of institutional support are emphasized by the ASCCC as essential to adequately cover the breadth of accreditation requirements.

See the MOU below.

*Throughout this document, the terms “assess”, “assessment” or “assessment of SLOs” refers to the assessment of student attainment of SLOs. It specifically does not refer to evaluation of the assessment tools chosen to assess student performance.

**SLO Steering Committee:

The purpose of this committee would be to continue to gain consensus among diverse constituencies about the philosophy, direction, and processes that MPC uses to attain the SLO-related standards set forth by our accrediting agency.
Representation: 

· Academic Senate President, or designee

· CAC Chair, or designee

· MPCTA President, or designee

· AAAG representative

· Faculty member from Student Services

· Representative from Administrative Services

· Administrator from Academic Affairs

· Director of Institutional Research

MOU between the MPCTA and the MPC Administration

March, 2008

MPC and MPCTA agree to award reassigned time to a faculty member for the purpose of providing leadership in the area of Student Learning Outcomes at the course, programmatic and institutional level.  The duration of this agreement shall be for three (3) years with a stipulation that there will be a review of the agreement based on established benchmarks at the end of each of the three years.  These benchmarks will be proposed by the Academic Senate and approved by the administration.  The District reserves the right to amend said benchmarks based on accreditation requirements and the institutional progress made toward achieving the established goals.  The District further reserves the right to discontinue this agreement at any one of the review periods. Lastly, the District maintains the right of assignment.

The amount of reassigned time for each of the three years is as follows:

· First year (2008-2009) – 12 TLUs per year

· Second year (2009-2010) – 6 TLUs per year

· Third year (2010-2011) – 6 TLUs per year

The District and MPCTA agree to revisit this agreement at the conclusion of each of the three years in question.

