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1. Make a list of individuals or groups at your campus who need to be involved in and/or help organize your BSI.

Who?

· TRIO, ESSC, Reading Center

· Basic Skills instructors

· ESL

· Institutional Research

· Student Services

· Financial Aid

· Upward Bound

· Athletics

· Supportive Services

· Health Services

· Women’s Studies
· Non-Basic Skills Faculty (transfer-level faculty who will “cheerlead” for basic skills)
· Registrar

· Librarian

· Academic Senate

· Part-time Faculty

· Math Lab

2. How would your campus go about building support for BSI? What groups/individuals will need to be consulted, recruited and/or informed?

How?
· Reporting to the board of trustees

· Developing Flex Sessions Focused on Basic Skills

· Cultivating communication, coordination, and collaboration among many of the groups identified above. “Strengthening our networks of support.”
· Dispelling the false perception that basic skills students are “not my students” when 70 to 80 percent (correct figure?) of our students need some kind of basic skills help.

· Identifying basic skills needs early. “Reading will help students in all disciplines”

· Seeking faculty who are familiar with and understand the unique qualities and needs of community college students.

· Reviewing prerequisites and advisories (CAC)

· Adapting to placement.  Late-start “safety-net” courses?

· First-year experience and/or bridge courses.

3. Discuss one successful program on your campus that supports basic skills and could/should be expanded/replicated. Identify it below. Which of the 26 effective practices (list all that apply) does this program follow?

· The Reading Program

· The ESSC

· Supportive Services

· The ESL Lab

· Trio

How do we broaden the influence of these?

4. Discuss one challenge your campus will have to overcome in order to move your BSI forward. Identify it below.

· Training people to identify struggling students

· Completing expenditure and action plans by May? 

· Finding release time

· Staffing the support centers

· Giving counselors and staff  “5 minutes of your class”

5. List one recommendation from each strand of the literature review that would be a high priority for your college to address for the improvement of basic skills student success on your campus.

A5  
“A comprehensive system of support services exists, and is characterized by a high degree of integration among academic and student support services”

B4  
“Financial aid is disseminated to support developmental students. Mechanisms exist to ensure that developmental students are aware of such opportunities and are provided with assistance to apply for and acquire financial aid.”
C4 & 5

 “Staff development opportunities are flexible, varied, and responsive to developmental needs of individual faculty, diverse student populations, and coordinated programs/services.”

“Faculty development is clearly connected to intrinsic and extrinsic faculty reward structures.”

       D3, 8, & 10

“The developmental education program addresses holistic developments of all aspects of the student. Attention is paid to the social and emotional development of the students as well as to their cognitive growth.”


“Developmental faculty routinely share instructional strategies.”

“Programs provide comprehensive academic support mechanisms, including the use of trained tutors.”

