Notes by Kim Shirley who attended the Basic Skills Boot Camp

Basic Skills Boot Camp

May 29th -31st, 2009

Chaffey College- Faculty Success Center

These two questions framed the weekend:

1. How well are we doing?

2. How do we know?

In short, the weekend centered on learning about the data that is available to help direct our interventions on campus.  Also, creating a campus that embraces the Basic Skills Initiative in realizing that almost ALL of our students are Basic Skills and asking ourselves how we are serving them in all of our classes (not just Basic Skills classes) and throughout the entire institution.  This workshop was fantastic!

Data- Jim Fillpot, Keith Wurtz
· ARCC- Accountability Reporting for the Community Colleges

· Used to drive discussions regarding improving success of students

· Can use mixed methods for analyzing data (qualitative and quantitative) 
·  “Data Mart” from the Chancellor’s office

· “MIS Referential File Data” from the Chancellor’s office

· “Data on Demand” from the Chancellor’s office, allows greater access to data, individual students (i.e. can use to track students who participate in a Learning Community) NEED user name and password

Decide on a research design

· Need to use research to guide development (data informs the discussion which helps determine the decision)

· Basic skills group needs to demand data

· Ask ourselves the question- what are the end goals for our Basic Skills students?

· Come up with a research design (pre, post test, tracking, etc)

· Create a rubric for evaluation

· Need to develop a Framework for Evidence (see handout) prior to implementing action (know what we will be assessing, how who, what, when, etc)

Intentional Teaching- Merrill Deming
· Getting started- needs to be communication between faculty within divisions and between other divisions; student panels- talk with students and ask them what they need
· Leadership around this agenda- who is responsible for student success?
· Research, professional development, curriculum instruction (w/in a class, w/in a program)
· Need curriculum for the entire college- create behaviors/practice for students to learn what we expect- what do we need to do to prepare them?- curriculum for teaching “hope”, curriculum for teaching how to make wise decisions
· www.learningtolearn.com
· inquiry-based critical thinking skills
· Curriculum is the “what”- course outline, Instruction is the “how”- what happens in the classroom
· 4 components to instruction- 1)Presentation, 2)Demonstration or Appreciation, 3)Practice, 4)Performance
· Presentation- what do you want the student to be able to do or to know? (SLO); how many different ways can this be presented?
· Demonstration- Sets the standard for the response; shows what excellence looks like; grabs the students’ attention
· Practice- Engage the student in some activity- homework, labs, simulations- do you grade the practice?  Jigsaw works here
· Performance- In what ways might the students meet the SLO?
· “Are you happy with the success in your class?”

· How do we define success at our school?  What are the benchmarks?

· What structures need to be in place for the professors to be creative with the design of instruction?
· Who will be responsive and responsible to the faculty as they try to increase student success?
· How will all of these activities be coordinated so as to maximize resources and diminish duplication?
Campus Culture- Laura Hope
· Launch an education campaign that shows the issues through the data- “more is not a plan!”
· It’s a fallacy to ask, “How are we serving our Basic Skills students?”- ALL of our students are these students
· Make your faculty hiring process involve teaching developmental classes and support faculty with the teaching of these courses
· Leadership needs to be responsible to the students
· Shared vision from a group can create the courage for change
· “Embrace the tension of change”- “Playing it safe, doesn’t get things done.”
· Celebrate incremental success- manage the expectation- set it far out (4-5 years), but you’re start to see success sooner
· Strategize for resistance (identify those barriers and decide how you will approach)
· Look for duplicated resources (EOPS and DSPS tutoring moved into Success Centers, allowing them to use their resources for other things)
· Use the data to build an argument
· Identify and promote champions at every level of the institution
· Basic Skills money was meant for institutional change- there needs to be something INTEGRATIVE and BIG!  Nothing will show with many small proposals; Ideas should be scaled up to address half the students at the college

· How do you take what’s working and integrate it and make it effective to more people
Improving Student Success: Shifting the Theoretical Framework

· The college-ready student vs. The student-ready college

· We are in charge of the environment that shapes the learning of our students (our WHOLE INSTITUTION is the vehicle for learning) 

· Think: what are some things that happen to students before they even get into our class?  Are there institutional barriers? 

· Our Basic Skills plans should be addressing these barriers
The Chaffey College “Transformation”- 10 years in the making
· Basic Skills student = Foundation Student

· Basic Skills Committee = Student Success Initiative

· Committee is so representative that there is no inside or outside; strong /courageous leadership; external visiting team; decisions were made and carried out; took the students’ point of view; had a Board mandate; met every Friday, all day for one year to accomplish their tasks; recognized that ALL their students (well, 98% of them) were Basic Skills students

· Rewrote 75 courses

· Dismantled the Basic Skills departments (included them in the regular departments)

· Created assessment measures

· Created the facilities, protocol for 6 Student Success Centers (they now have 8); hired faculty to run them

· Student Success Centers

· Created by instructional program (writing, math, language success, multidisciplinary, rdg, etc.)

· Each is lead by a faculty member (100% time- Instructional Specialist)- supports instruction for the department, program, and students- faculty attend department meetings to create connections and help identify needs with all faculty

· Tutoring is only 35% of what they do; they also run Directed Learning Activities (DLAs- developed in conjunction with faculty, is instructional and skill based, with an evaluation portion, addresses the course outline- students work independently and then work with an apprentice from the Center), workshops, study groups; focus on metacognition

· Recognize that even successful students get help and ALL learning is developmental

· All Student Success Centers are run by the School of Instructional Support

· Half of the Chaffey population access at least one success center

· Success Center visits are requirements for certain classes

· Around 380 staff people support all the Success Centers

· Every Success Center location has access to all resources of every Success Center

· Early Alert System- after 5th week, student gets a call and a letter regarding behavior and services available to student; student gets another call 2 weeks later- calls are made by counseling apprentices

· Created a Faculty Success Center- two week summer institute; workshops during the year; over 200 faculty have gone through the Success Center this year
What questions do I need answered?

· Who is our Researcher?

· How many Basic Skills students do we have?  How is this number determined?  (sum of English and Math BS level testing?)

· What are the behaviors of these students?  Are they enrolling in classes?  Are they successfully completing their coursework?  Are they graduating?  Are they seeing counselors?  How many times does it take for them to pass their classes?

· What are the behaviors of our successful students?

· What’s the awareness of our Board regarding the Basic Skills Initiative?

· Is everyone talking about the initiative?

· Who implements the Basic Skills plan?  How do we get stuff done?

· Are our deciders and implementers the same group?

· Are our tasks integrated and comprehensive?

· What programs are we currently using that are successful?  Let’s study these groups through the data available on the Chancellor’s website.

· What do we value as an institution?

Topics for the Learning Community

· How are we going to study the success of the PAS (Partnership for Academic Success) LC?

· What scale are we hoping to build?

· We need to teach the behaviors that we expect

· What are the SLOs for the PAS LC?

Where do we go from here?

· In these budget times, we need to preserve programs based on their efficacy (need data!).

· Review the Basic Skills plan to indentify the actions- how do these fit into the above ideas?
