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2.  Program Discontinuance Ad Hoc Committee Formation

a.
The Vice President of Academic Affairs will form an Ad Hoc Committee, in consultation with the Dean and Division Chair of the program under review.  The 


committee composition is designed to ensure, as best the college can, an unbiased and objective review of the program.  The committee will work in close collaboration with the program area faculty and Dean.

b.
Ad Hoc Committee composition: Three faculty members outside of the program division’s area (1 transfer, 1 career/technical, 1 at-large), one faculty member from the program, a counselor, a student from the program under review, and a Dean from another instructional area.  Faculty members will be approved by the MPC Academic Senate.
c.
The Ad Hoc Committee will develop a timeline for the review in consultation with the program faculty and area Dean.

3.  Data and Information Analysis

The Ad Hoc Committee will look at, and consider, a variety of information and data. Inter-program and across-campus comparisons may be used in the analysis.

Information for Analysis of ALL programs under review


a.
Enrollment trends over 3 years, and influences on those enrollments


b.
Persistence and completion rate trends


c.
Retention rate trends


d.
FTES/FTEF trends


e.
Scheduling trends


f.
Program resource availability


Equipment


Staffing


Facilities


Marketing and outreach efforts to date


Partnerships


g.
Balance of college offerings within and across disciplines


h.
Alternative program options


i.
Transfer issues


j.
Permanent or cyclical barriers


k.
Costs/FTES trends


l.
Costs to revitalize the program
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Additional Information for Career/Technical Programs


m.
In-depth labor market and self-employment data


n.
Outside accreditation, licensing, or certification issues


o.
Regional issues (such as duplication of programs and enrollment/demand 



trends.)


p.
Curriculum and industry standards


q.
Licensure issues (example:  Low nursing exam pass rates)

4.  Recommended Actions After Analysis
The Ad Hoc Committee will present their findings to the Academic Senate, the program faculty and area Dean.  The Ad Hoc Committee will present any formal recommendation to the College Council for action.  The Academic Senate, if they disagree with the recommendation, may present their case to the College Council.

a.
If the Ad Hoc Committee believes the analysis of the program shows there is no 
need for revitalization or discontinuance, then they will recommend No 
Further Action.


The committee is disbanded and the recommendation for this action is filed in the 
Office of Academic Affairs and the program area’s division office.


b.
If the Ad Hoc committee believes the analysis of the program shows that there is 
a possibility of (or merit to) revitalizing the program, then the committee shall 
recommend College Assistance.  College assistance is intended to mean the 
college develops a revitalization plan for the program that includes the 
identification of resources and a timeline (up to 3 years) for accomplishing the 
goal.

The committee will continue in an advisory capacity and work with the program faculty and area Dean to develop a college assistance plan.  The following strategies may be considered for inclusion in the plan.



1.  Allocate funds for increased marketing and/or faculty recruitment.



2.  Allocate funds for equipment, if needed.



3.  Seek outside resources such as partnerships.



4.  Bring in an outside consultant to advise the college on the program.



5.  Update faculty skills and knowledge of the program area to meet current 



needs.



6.  Set clear timelines, delegation of responsibilities, and outcomes.
