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Responses to Senate Questions

1) What happens if the Program Discontinuance committee and the Program faculty disagree? As currently written, the policy states what will happen only if the Program Discontinuance committee and the Program faculty agree, which may be unlikely.

The task force has now removed the language about agreement.  The Ad Hoc Committee will move ahead with its recommendation.  The area faculty can present their case to the Senate and the College Council if they chose.

2) Why isn't Program faculty included in the Program Discontinuance committee? What is the rationale for this?

The task force feels that the proposed committee membership was the best way to try to assure and unbiased and objective review of a program.  The task force views the function of the Ad Hoc Committee to be just like an accreditation team, which tries to give unbiased analysis and recommendations that are based on program reports and other data.  The statement that “the committee will work closely with the program faculty and the area Dean” is included in the policy.  Both will play a major role in the process, but not in the final recommendation.
When the draft policy was shared with the MPCTA Executive Committee, the response back was that, “this was a good way to do this and that the committee was clever to come up with it.”

3) To whom are the recommendations of the Program Discontinuance committee directed? The Academic Senate, the College Council, and the Board are mentioned in various capacities in various places in the current version of the document.

The task force has also clarified this within the draft policy.  The recommendations of the Ad Hoc Committee will be directed to the College Council, and then via the President, ultimately to the Board of Trustees.  However, the Ad Hoc Committee will carefully review its findings and recommendation with the Academic Senate, as well as the program area faculty and Dean.  It is important that all be informed as to what analysis took place and why the recommendation is being made.
4) The "Immediate Discontinuance" and "Phased Discontinuance" seem very similar. The steps in the policy are the same for each of them; all that differs is the period of time over which the steps take place. In reality, would they really be all that different? Do we really need both? What is the rationale here?

The task force has eliminated the confusion between the two by consolidating them into one action – Discontinuance.  The task force agreed with the Senate that they were too similar.

