Monterey Peninsula College Academic Senate

Guidelines for Shared Governance Committee Service

Purpose

MPC Faculty are appointed to committees by the Academic Senate to serve the mission and work of the college.  To ensure effective committee work campus-wide, an Academic Senate review and mediation process can address any significant problems which hinder or limit the successful collegial and cooperative work of the committees.  This Academic Senate process should be initiated when sincere informal efforts within the committee to solve problems have not been successful.

Committee Guidelines for MPC Faculty Service

1) Faculty will conduct themselves in a professional and collegial manner.

2) Faculty will support a climate of intellectual engagement and respect for the diversity of ideas.

3) Faculty will strive to balance their complex roles and responsibilities representing their individual, disciplinary, Senate, and college perspectives.

4) Committees will develop their own procedures and code of conduct to clarify the expectations for faculty member responsibilities and how committees will conduct business.  Procedures and code of conduct will be shared with new committee members and will be reviewed annually by the committee.

The following is a list of topics that committees may wish to consider when they compose their own procedures and code of conduct.

1) Confidentiality

2) Attendance & Quorum

3) Decision-making process (consensus, majority, super-majority, hybrid)

4) Delegation of responsibilities

5) Minutes

6) Agenda

7) Meeting time and place

8) Voting rights (who has a vote?)

9) Communication and discussion methods

10) Use of email in decision-making

11) Determination of committee leadership

12) Expectations for professional and collegial interaction

MPC Academic Senate Committee Review and Mediation Process

To Initiate the Review Process

The process may only be initiated by faculty members currently serving on the committee.  To initiate the review process, a faculty member can contact any member of the Academic Senate Executive Committee.
Process

The Academic Senate Executive Committee will listen to all perspectives from the committee members.  When the issues have been heard and considered, the Executive Committee will determine steps to remedy the situation; these steps may include mediation, re-evaluating committee structure and goals, reorganizing committee membership or disbanding committees.

