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Committee on Committees

Senate Committee

Composition of Committee on Committees (COC):
Terms:

 3 faculty members, 


3 years
at least one of whom must be an Academic Senate member 
Chair of Committee on Committees (COC): 
1. Is elected by COC members (proposed to be changed to the Academic Senate)
2. Must be an Academic Senate Member

3. The term is for 1 year

Functions of the Committee on Committees:

1. The COC may recommend to the senate the establishment of new senate standing committees and the elimination of existing senate committees.

2. It shall determine the interest, suitability, and availability of faculty toward service on committees and make recommendations [in accordance with #3 and 4] to the end that committee assignments be as equitable as possible, consistent with particular needs.

3. It shall make recommendations to the senate for faculty appointments to senate standing committees and to all campus committees.

4. It may make recommendations for membership on senate ad hoc committees.

5. It shall make recommendations to the senate for replacements for vacancies on all senate and campus committees that occur during the academic year.

6. It shall continue to work with all senate and campus committees to see that the faculty membership is active and that replacements are made for inactive members.

2005 - 2006 Members


Debby Anthony 
 ……………………………Chair (Academic Senate)


Bernadine Abbott
…………………………….Faculty

Alan Haffa
…………………………….Academic Senate

Meeting times:  The COC will meet weekly. The time and place will be announced to the Academic Senate and the faculty at the fall flex days.
Operating Guidelines and Procedures for the Committee on Committees

Guidelines
The processes for enabling faculty members to serve on campus committees should:
1. be as inclusive as possible.

2. be transparent, consistent, and clearly defined.
3. promote diversity in committees in terms of experience, campus constituency representation, perspective on campus issues, gender, and ethnicity. 
4. be easily accomplished in a reasonable amount of time.

5. spread the responsibility of serving on committees as evenly as possible among faculty.

6. be the responsibility of the Academic Senate as a whole to select and approve faculty nominees.

7. proactively recruit committee members on an ongoing basis.
Procedures

1. A survey shall be conducted at each spring flex days to assess interest regarding committees on which faculty would like to serve.

2. Requests for faculty to serve on committees are submitted in writing from Committee chairpersons to the COC chairperson.
3. The COC considers the current composition of the committee, the goals of the committee, and the effectiveness of the committee in terms of faculty participation. If the committee is new, the COC considers the goals of the committee.

4. The requesting committee chairperson may collaborate with the COC chairperson about any skills, representation, or perspectives desired by the requesting committee chairperson and/or the COC. The COC reserves the right to recommend faculty members irrespective of the requesting committee chairperson’s request.

5. The COC may actively recruit faculty nominees to fill committee vacancies.

6. The COC announces committee vacancies through e-mail, the Academic Senate Website, and, if time allows, Academic Senate meetings.  
7. The COC confirms the willingness, availability, and ability of all faculty nominees to fill committee vacancies.

8. The COC considers the nominees and selects the one(s) that best fits the needs of the committee and the criteria of the Academic Senate. The criteria of the Academic Senate are that faculty representation on committees be diverse in terms of experience, campus constituency representation, perspective on campus issues, gender, and ethnicity.
9. The COC recommends its selection to the Academic Senate for approval at its next meeting.

10. The COC also presents to the Academic Senate the names of any additional and/or interested faculty members.

11. The Academic Senate may confirm the COC’s recommendation or deny the recommendation and ask that either another recommendation be brought forward, or select a faculty member of their own choosing.
