May 28, 2009

Dear Members of the Executive Committee of the Academic Senate,
Thank you for agreeing to meet with me.  Unfortunately, an emergency appointment has come up since Fred and I scheduled the meeting.  I will try to make it back in time for our meeting, but just in case I do not, I thought it would be best for me to communicate in writing the purpose for our meeting.

As you know, the state is experiencing a very severe budget crisis which has worsened since the 18-month budget was passed by the legislature a couple of months ago.  The state is considering drastic measures to address the fiscal crisis. As an example, I am sure you have read in the newspaper about the proposed plan by the state to borrow money from cities in order to address the budget shortfall.  It is uncertain as to which of the various strategies being considered will actual produce positive results.  The failure of the budget-related proposition on May 19 did not help matters.
With the cooperation of division chairs and cost center supervisors, the College planned budget reductions amounting to $1.2 million to address the projected budget shortfall based on the above mentioned 18-month state budget.  The reduction in the College budget was effected with some carefully crafted planning assumptions.  Two of these assumptions include avoiding layoffs of permanent employees and maintaining programmatic offerings and services.  

In anticipation of the budget crisis, the instructional deans and division chairs have been engaged for some time in strategic class schedule planning to raise the efficiency level. That exercise has paid off.  As a result, we have been able to grow the credit program while decreasing our reliance on Instructional Service Agreements.

But the budget reductions did not come easy.  They entailed deferring the filling of administrative, classified and full-time faculty positions, eliminating NOE’s (notices of employment), and reducing discretionary budget line items, which in some cases had not been augmented since the last recession in 2002-2003, 2003-2004.
As a result of the worsening state economy, which has caused a significant reduction in state revenue, and the failure of the propositions, the Governor’s May Revise budget proposes deeper cuts to community colleges.  The May Revise signals the kick off of the budget deliberations in Sacramento.  The projected impact to MPC is significant.  Because the budget deliberations are at the beginning stage, one of the difficulties facing all community colleges is the uncertainty of the impact.  Regardless of this uncertainty, we are required by to submit a balanced budget to the Board of Trustees.  The tentative budget being prepared for the June Board meeting is based on the 18-month state budget that was adopted earlier this year.  But, as I stated earlier, the environment has changed significantly since the adoption of the 18-month budget.  The College is also required by law to submit a balanced final budget by September 1, regardless of whether the state has adopted a budget or not.  This means that between the tentative budget and the final budget we need to make further adjustments in light of current budgetary projections and any developments statewide.
We know that there will be further adjustments to the budget, the question is how severe are the adjustments going to be.  Estimates run anywhere from $2 to $4.7 million.  We would like to think that the $4.7 impact on MPC being projected by the CCLC (Community College League of California) represents the worst case scenario.  Regardless of whether we target $2 or $4.7 million as the targeted reduction or any amount in between, the impact will be significant and painful.  It means that we cannot apply the same approach that we employed for making the first $1.2 million round of cuts.  Now we need to begin more global discussions about the relative value of the different strands of the mission of the College (i.e., Basic Skills, Career Technical Education, Personal Development, Life Long Learning, and Transfer).  And, this is where you can provide some input.  Since the Academic Senate is charged with academic and professional matters, I would like to have a dialogue with you and get your thoughts on this very topic. The intent is not to obtain input from you on specific areas for targeted budget cuts or how to accomplish them.  These are operational questions, which the administration can address in collaboration with division chairs and others.
We know that there will be no funds available for growth.  However, we want to ensure that we maintain our current level of FTES, which is around 8,339.  Put another way, we are entering a “maintenance” mode, which means that we need to be efficient and strategic about our course offerings and services.  This means that if we are going to increase offerings in one area, there needs to be a comparable reduction in another or engage in resource re-allocation.  Maintaining such a balance is not easy, but we have no choice.
What is important to remember is that this is not business as usual; the fiscal crisis is real; it is serious; and it is likely to be with us for a while.

Thank you for your support and your willingness to tackle some very difficult questions.

I am looking forward to having this conversation with you.

John
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