Academic Senate Flex Day Subcommittee

Planning Meeting Minutes February 23, 2007  
A. Fall Flex Day is scheduled Thursday August 23rd.  

1. The group briefly discussed ideas for an “all college” day on Friday.  Student     

     Services would likely still need to be open for late enrollments, however, so   

     would not solve the problem of getting those staff and faculty to flex day(s). 

     The Academic Senate and Staff Development Committee will continue to 

      advocate for a flex day plan that includes the full campus.

2. Cost of Spring Flex Days (food and CPR instructors) was $3952.88. Susan Osorio is working with Joe Bissell on approval of an institutional budget for flex days.
3. Bill Easton has reserved the Karas Room from until 2 pm (and possible til 5 pm),  as well as LTC 216, 203 & 204 from 8 am til 5 pm.

4. Laura will request Music Hall and piano room through Jeannette Haxton.

       B.  The group reviewed Spring Flex day successes and opportunities for  

             improvement:

1. Food selection, especially the coffee, was delicious and well-received. Many compliments were received thanking the staff development committee for delivering food to the staff in all buildings who could not attend.  We’ll plan to hold the main session in the Music Hall again with breakfast in the paino room and lunch on the Karas patio, as well as food delivery.  
2. The schedule of breakout sessions will be displayed on the screen at the conclusion of the main session to remind staff and faculty about the afternoon program.

3. Break time may need to be increased to provide ample time to get across campus for breakout sessions.  

4. An evaluation tool of some sort distributed at the individual sessions may provide helpful feedback for subsequent semesters.

C.   Laurie Buchholz volunteered to join the Staff Development committee as the    

      Academic Senate representative. The group plans to meet on designated Wednesdays    

      at 3 pm.
D. The process for planning flex day activities last semester involved an ALL USERS survey to solicit ideas and participation. The group decided that many ideas have already been collected and that a survey is not needed this time. 
1. Laura will formulate a list of ideas in a mock schedule for the group to 
    consider and then the draft schedule will be presented to the full senate for  

    approval.
2. Alexis will forward the brochure template to Heather to provide the final  

    schedule and presentation blurbs.

E. Ideas for Fall 2007 were generated as follows:
1. Presidential/VP addresses

2. Keynote speaker ideas:

a. No keynote speaker is an option (not much time available on just one day in the Fall)

b. Andres Durstenfeld’s (or others?) sabbatical work. (Heather will contact) 

c. Riane Eisler (author of The Chalice and the Blade). She will be speaking at CSUMB on March 15th.
d. “A Day in the Life” (continued...) skit featuring Student Services.  LaRon will be asked to explore this possibility.

e. Pamela Cox-Otto of Interact Communications on the multigenerational classroom. (Laura will find out cost info…may be a better idea for Spring)

           3. Break Out Session Ideas
                a.  Union negotiation/team building sessions—either by outside  

                     facilitator or MPC group of classified, faculty and administrator. 

                     Paula Norton may be a good resource person for ideas.

b. Using Digital Photography in the classroom—Kathy Haas. 

      (Heather will contact.)

c. Web training sessions as arranged by Sharon Colton—she has already agreed to facilitate this for Fall flex day.

d. Library Tours, possibly geared toward math/science, language arts, etc. and/or detailed use of particular databases.

e. Creative Arts performance-possibly only as intermission, before or after background music, etc.  (Laura will continue to try reaching John Anderson).

f. John Gonzalez book—a discussion will be held on 4/6/07 from 12-1330 for all faculty. Perhaps some ideas will be generated that lend themselves to a breakout session or even a keynote session.

g. Diversity workshop (Susan Villa will explore with EEOAC).

h. First Aid and/or CPR. Laura will investigate the progress on special course approval with Gail Fail.
i. Other ideas from faculty or staff are welcome for consideration.

F. Future meeting schedule:  Fridays at 2 pm at Fred’s Place (PS 106).  Those who wish to attend are welcome; Staff Development members whose roles do not require frequent meetings may opt not to attend. Laura will forward minutes to both the subcommittee and staff development committee members.
Respectfully submitted,

Laura Loop

