Submission for MPC Faculty Senate Bylaws

Flex Day Subcommittee

Scope of the Flex Day Subcommittee

1.
Develop a process for flex day planning and, review this process annually.

2.
Propose a flex day schedule and list of flex day activities to the Academic Senate.

3.
Identify a flex day coordinator, who will be in charge of implementing the flex day activities.

4.
Submit the Senate approved flex day schedule to the flex day coordinator.

Process Used by the Flex Day Subcommittee

a.
The Academic Senate appoints faculty to the flex day subcommittee.

b.
All MPC staff are notified of the committee’s origination and invited to join the subcommittee; ideas for flex day activities are solicited.

c.
The flex day subcommittee reviews submitted suggestions.  A list of suggestions is compiled and submitted to the Academic Senate for review.

d.
The Academic Senate selects ideas for final submission to faculty and staff; Staff responses are solicited in order to determine the degree of interest in each proposed activity.

e.
Based on the campus wide response, the subcommittee proposes a schedule of activities to the Academic Senate for confirmation.

f.
The flex day subcommittee forwards the Senate approved flex day schedule, containing the complete list of flex day activities, speaker names, contact information, and a list of required materials and/or resources, to the flex day coordinator.

