Proposed MPC Senate Bylaws

Committee Name:     Flex Day Scheduling Committee  
Purpose:               1.  To propose a schedule for flex day content to the Academic Senate.

2. To collaborate with the administrator assigned to the Staff Development committee for implementation of the flex day schedule.

Membership:      4 senators appointed by the Academic Senate at the beginning of each     

                            Fall semester to serve for a 2 consecutive academic years on staggered 

                            terms. 

                             Chair will be the senator decided by consensus of the 4 senate 
                             committee members. 



     In the event that there are not 4 senators available for a term of service,  

                             then at least 3 committee members shall be senators and the fourth     

                             may be any faculty member.
                             In addition, any faculty member or classified staff is invited 

                             to participate in the committee’s planning activities.

Meetings:             Every second and fourth Thursday from 3:00 pm to 4:00 pm.

Process:

1.
The Academic Senate appoints senators to the flex day scheduling committee at the first meeting of the Fall semester.
2.
All MPC employees are notified of the committee’s origination and are invited to join the committee.

3.
Ideas for flex day activities are solicited.  Individual senators will remind their divisions of ongoing flex day planning, request ideas, and encourage their division members to host break-out sessions.  In some semesters, the flex day scheduling committee may also choose to send out a survey to solicit additional ideas.

4.
After reviewing submitted suggestions, a tentative flex day schedule is drafted. 

5.
Rooms are reserved to accommodate planned flex day activities.

6.
The tentative flex day schedule is presented to the Academic Senate for review and suggestions.

7.
After reviewing comments, a final flex day schedule is submitted to the Academic Senate for confirmation.

8.
The Senate-approved flex day schedule, containing the complete list of flex day activities, speaker names, contact information, room locations, and a list of required materials and/or resources, is forwarded to the administrator assigned to Staff Development.

9.
A designee on the Staff Development committee ensures that the final flex day schedule is formatted appropriately and distributed via e-mail to all MPC employees.  Efforts are also made to notify employees that do not have MPC e-mail accounts.
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