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Draft Design

Monterey Peninsula College

S.I.M.P.L.E. Teaming Session

2 Hours, January 26, 2007
Program Standards

Orientation/Context: Participants are given an understanding of the experiential program and how it can benefit their team. Additional topics focus on safety, importance of support, how to enter the learning zone, and other key points that invite participation.  

Ice Breakers/Energizers: Participants are presented an opportunity to relax, be creative, and have some fun while loosening up for the upcoming events. With many to choose from, these activities are designed to help team members become engaged and energized.

Debrief: At the conclusion of each simulation the team is given an opportunity to assess their performance. Discussions involve the poignant insights they gained and how they relate to their work environment.

Tipping Points:


Inspiration translates to sustainable change. Our goal for this part of the workshop is to create a “Tipping Point”, to keep the inspiration and learning alive throughout the year.  Each person will be asked to write an insight or words of encouragement that ties to the value they received from the day on a card with their e-mail address, a “Tipping Point”. For the next 20 business days following the program we will send one of these messages to the group to keep the spirit and value gained from this program alive.

Experiential Assessments

We believe that people learn and retain skills and insights best when they are involved in an experience that may be challenging, though non-threatening and neutral. A safe place to be a beginner and practice a new thought or competence and then once having that ‘experience’ being able to discuss observations and correlation’s. Samples of Experiential Assessments are:

Win As Much As You Can: A task involving all the teams coming together as one that underscores the major points of the program. This group-based version of a classic game highlights the power of a win/win philosophy verses internal competition. It is a fun and energetic event.

Change Five:  This activity, completed in dyads, demonstrates the common reactions people have to change and reinforces the need to be personally accountable for our responses to changing conditions.   Participants become aware of how, in an increasingly changing environment, we influence each other and the benefits of a supportive culture.
El Nino: The extremely sensitive material must be handled by the entire team and relocated to a non-volatile position. Clear communication, efficiency, and strategy will aid to a successful conclusion.

Stepping Stones: The team faces the challenge of having all team members walk through a maze within a budgeted amount of time. This exercise illuminates the importance of breaking out of old paradigms and creating a safe supportive environment. The event supports risk taking, innovation, and effective communication.



