Evaluation of Institutional Goals: 2007-2010
Goal 1. Promote academic excellence and critical thinking across all areas and disciplines.

Objective 1. Support faculty and staff development for effective teaching, learning, and service delivery
This objective remains important to MPC and should remain a focus of effort. The following list documents some of the ways that MPC addressed this objective. It is difficult to identify differences that these efforts ultimately made. We hope that some of the grants improved instruction, that some of the conferences inspired those who attended, and that the conversations with colleagues brought us closer together as a teaching community. We hope that the flex day events improved our sense of community and informed attendees about important MPC issues such as SLOs, accreditation, technology, and budgetary issues.
MPC Foundation MPC Academic Excellence Grants: From Spring 2007 to Fall 2009, a total of 131 individual grants totaling $122,500 was awarded to 88 individual faculty members. These grants have been used to purchase new instructional equipment, attend discipline-oriented conferences, and support student learning. 
MPC Staff Development: In 2006-07, the MPC Staff Development Committee awarded approximately $30,000 to 46 faculty members to attend conferences and workshops to improve discipline expertise, learn teaching techniques, and support student learning. Significantly fewer funds were allocated in 2007-08 and none at all in 2008-09 or 2009-10. Examples of the kinds of conferences that faculty and staff members attended include Internet Librarian Conference, Shakespeare in the Classroom, National Athletic Trainer’s Association Symposia, Association for Higher Education and Disability Convention.
Let’s Talk about Teaching and Student Learning: Since 2007, the Academic Senate has organized a series of brown-bag discussions on a wide-ranging selection of topics, such as “Do your students get it? How do you know? What should we do about it?” “What I did at the Carmel Authors Festival,” “How to Distinguish Between Basic Skills and ESL Issues in Student Writing,” and “Responding to Student Writing across the Curriculum”. While these sessions were not heavily attended—average attendance was around 8 faculty members—they were helpful and inspirational to those that did attend. They were also a visible indication that improvement of teaching and student learning are highly valued at MPC. 
Flex Days: Organized by the Academic Senate, flex days are probably MPC’s most highly utilized staff development opportunity, probably because it is required in faculty members’ contracts. Many keynote addresses, presentations to all employees, and breakout have supported teaching, student learning, and service delivery. A few highlights:
Spring 2007: “Bringing Steinbeck’s Grapes of Wrath into the Classroom: An Interdisciplinary Approach”
Fall 2007: “Learning how to Learn: Using Learning Style Taxonomy to support Student Success at MPC,” and a motivational speech from Vinnie Soprano (get inspired at): http://www.mpcfaculty.net/bruce_wilder/flex%20day%202007%20bolen.mov
Spring 2008: “How Children Learn about Race,” “Race and intelligence,” “Politics and Race,” and “Residential and School Segregation in Contemporary Society.”
Fall 2008: “Untimely Thoughts on the Study of History,” and “Using Digital Photography in your Classroom” 

Spring 2009: “Student Success is Everyone’s Business,” “A Look at MPC Through Students’ Eyes,” “Reading Between the Lives,” and “Stop the Revolving Door”
Fall 2009: “Improving Students’ Academic Writing”
Spring 2010: “Leaving MPC: What I have Learned in 40 Years of Teaching,” and “Education for a Sustainable Future”
Review of Board and Administrative Policies and Procedures: MPC has reviewed and revised a large number of its board policies over the last three years. Many of these policies and procedures have direct impact on supporting teaching and student learning. A few examples:

Program Discontinuance details the procedures and circumstances over how and when an instructional program can be discontinued. It protects the rights of students enrolled in the discontinued programs

Academic Freedom establishes the rights of faculty and students to “examine and test all knowledge appropriate to their discipline or area of major study as judged by the academic/educational community in general. Regardless of institutional affiliation or sponsorship, [MPC] maintains an atmosphere in which intellectual freedom and independence exist.”
Faculty Hiring Processes establishes protocol for the most important decision we make at MPC: who to hire for our faculty positions. Recruiting and hiring the best faculty members ensures a rich educational experience for MPC students.

Gave Basic Skills a lot of Attention Accomplishments in this area are detailed under Goal 4.
Objective 2. Expand distance education by providing leadership, technical assistance, services, training opportunities, exploring partnerships, and designing quality control mechanisms
Leadership: 
Since creating and working on this goal, MPC received two recommendations on Distance Education from the accreditation visiting team. This lets us know that we were right to work on these issues. We believe that this conversation has really just begun. We now have people in place to work on these issues and they have the support of the MPC community. For the next three years,  an objective should be developed  that is aligned with the accreditation recommendations to “design an evaluation process and evaluation tool to provide students an opportunity to evaluate the learning experience specific to online courses.” The accreditation team also noted that MPC should “develop clear protocols and strategic goals for distance education learners that meet the institutional outcomes of the college and ACCJC policy on distance education.”
· Considered the recommendations of two faculty groups—a CAC group and a joint Academic Senate – MPCTA group—that made initial recommendations on Distance Education.

· Formulated a list of objectives synthesized from these two groups, recognizing that some are union responsibility and some are Academic Senate responsibility.

· Created a Distance Education Task Force to accomplish these objectives.

· The Distance Education Task Force was established in 2009, consists of nine faculty members, the dean in charge of distance education, and hosts visits with MPC technical staff. The Distance Education Task Force has identified several priorities:
· Hire a paid full time Online support and development person. Due to budget constraints this cannot currently be met.  The task force will advocate for such a position in the form of a proposal.

· Build a school-wide awareness of the significance of an MPC online program.   Met with Administration on October 29, 2009. Significant conclusions were an outlined way forward, which included a desire to build capacity in distance education and improve services and training and the administration’s commitment to support the distance education task force. 

· Develop/update the current MPC distance education web site.  The task force meets approximately every other Thursday and uses an online i-learn web site to develop content and design of the web page.  Content has been developed for the following major categories: Considering MPC online, Enrolling, Online courses, using i-learn, and student support.  We are beginning the implementation phase working with Kim Panis. -- It is very important to note that the web page functions as more than a repository of material for the task force. It represents a place to develop the way in which MPC  views  its online programs, a way to identify needs, a way to define the character of MPCs online programs and a way to bring into action the priorities as viewed by the task force. 

· Plan to help train and recruit prospective online faculty and to implement a student evaluation process for online courses.

· MPC has many departments, programs and faculty that are all implementing various online courses and establishing ways to improve their own online programs.  This creativity is encouraged by the task force and the task force hopes to support such efforts.

Training Opportunities and Technical Assistance: Each flex day program for the last three years has included some type of training for enhanced use of technology. In Spring 2007, for example, a “Welcome to Moodle” breakout session was offered to introduce the on-line software to interested instructors. In Spring 2010, an “Online Jamboree” was facilitated by the Distance Learning Committee. It was a showcase of MPC and other online courses. In recent years, drop-in technical assistance has always been offered. On-line software is always one of the topics that instructors are welcome to learn more about.

Objective 3. Articulate the meaning, value, and use of SLOs (Student Learning Outcomes) at MPC

Late 2007 to early 2008: 
This particular objective was accomplished for the most part, as detailed below. However, during the recent accreditation visit MPC received three recommendations about SLOs, indicating that more work needs to be done.    A new objective needs to be  developed to emphasize the integration of SLOs with all of MPC’s processes, including the Planning and Resource Allocation Process, and to be more closely aligned with the recommendations of the accreditation visiting team. 
A major accomplishment was the writing, review, approval, and dissemination of the document “Articulating Student Learning Outcomes (SLOs) for MPC”. The MPC Academic Senate approved this document in late 2007 and it was presented and disseminated to the MPC community at the Spring 2008 flex day events. This document articulates many of the definitions, values, and concerns for SLOs for the MPC community.

Defined SLOs: “At the course level, an SLO is a measureable or evaluable description of what students are expected to be able to “do” as they successfully complete a course.” 

“At the program level, an SLO is a measureable or evaluable description of what students are expected to be able to “do” as they successfully complete a program.”

Articulated a Philosophy Emphasizing Dialog: “We hope that SLOs can provide a formal framework for faculty to converse, as professionals, about teaching, learning, pedagogy, and curricula. Professional teachers talking to each other about teaching and student learning is a primary characteristic of a vibrant academic institution. We hope that the result of these conversations is more insightful pedagogy that improves student learning in MPC courses”

Maintained the Primacy of Faculty for Instructional SLOs: “Development of SLOs for MPC courses and programs is the sole right and responsibility of MPC faculty members, as are the methods of evaluation of student attainment of the SLOs.”
Raised some Concerns: Many concerns were raised and discussed in the document. Recurring issues involve the threat of standardization across the curriculum, workload, and the notion that all students should respond to our courses in similar and measurable ways. 
Emphasized the Most Important Thing to Remember: “If we don’t write SLOs for our courses and programs, somebody else—like the federal government—will. And that would be everybody’s worst nightmare.”
2008-2009:
Gave a Board Presentation on SLOs: The purpose of the presentation was to illustrate for the board some of the issues that make SLOs so controversial at MPC. The usual themes were emphasized: fear of standardization, work load, and the purpose for which the information will ultimately be used.

Developed a timetable: The timetable extends to Spring 2016 and defines, by program, when program review should be completed, as well as the development of CTE program SLOs.
Developed, reviewed, and approved General Education SLOs (GEOs): The general education program is the primary program that our transfer students complete. Each strand or area of the GE program now has a GEO, which is a course-level SLO that each of the courses in an area share. These GEOs were developed by the faculty members that teach GE courses in a given GE area. The GEOs were then approved by the Academic Senate. 
Integrated SLO evaluation into the Program Review Guidelines: The evaluation of student attainment of student learning outcomes is an essential measure of program effectiveness. The people that will use the information in the SLO evaluations are ourselves, as we evaluate the effectiveness of our own programs. SLOs “live” in program review.
Clarified that relationship between SLOs and Objectives: We got this one wrong at first in the “Articulating Student Learning Outcomes (SLOs) for MPC” document (we said there was a big difference between them), but corrected it through a series of four resolutions passed May 21, 2009. 

“Resolved, that the MPC Academic Senate recognizes that the primary difference between SLOs as envisioned by the ACCJC and objectives as described by the MPC Curriculum Advisory Committee for use on the MPC Course Outline of Record, is one of number, with a lower number advised for SLOs (<~4) and a greater number allowable for objectives (<~15),

“Resolved, that the MPC Academic Senate recognizes that for courses with a large number of objectives on their MPC Course Outline of Record (>~5), that the course SLOs should be based on these objectives,

“Resolved that the MPC Academic Senate recognizes that for courses with a small number of objectives on their MPC Course Outline of Record (<~4), that these objectives are equivalent to SLOs as long as they are written according to standards articulated by the MPC Curriculum Advisory Committee.
“Resolved, that the MPC Academic Senate recommends that faculty members use broadly defined SLOs and/or specifically defined objectives, as they deem appropriate, when engaging in the SLO-Assessment process to improve student learning.”

Consistently made Flex Day Presentations about SLOs: Essentially all flex day presentations since Fall 2007 have had some SLO content. Many have had associated breakouts for faculty and staff members to work on writing SLOs and/or engaging in dialog with colleagues about student learning.
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