Academic Senate Annual Report
2009-2010

Well, it’s another year and another list of accomplishments for the Academic Senate. As usual, I’m surprised at all the things we managed to get done. In reviewing the individual goals, I was shocked to find that accreditation was not one of them. I guess I thought we’d be all done by August and then just waltz through the visit like it was a regular day at the office. Little did I anticipate the writing of the Accreditation Addendum, the collecting of all the hard copies of evidence, the final up-to-the-very-last-minute editing, and all the other things we had to do.
In addition to the accreditation work, review of board policies prompted many excellent discussions, especially on issues revolving around computer and network use. The equivalency issue is an important one for this campus as well as many others. The Equivalency committee worked hard to articulate MPC’s expectations for granting equivalency and shared their recommendations with the Academic Senate and AAAG. Flex days were organized and the willingness to participate by putting on breakout sessions remains high, an indication that the events remain beneficial and appreciated by many. SLOs and distance education have been areas of attention for many years and now, with our recommendations from the accreditation visiting team, will receive more attention in the future. 

Details of the Academic Senate’s accomplishments follow.

Respectfully submitted,

Fred Hochstaedter

MPC Academic Senate President

May 20, 2010
Goal 1 – Board Policy Review
Represent the MPC faculty member’s academic and professional matter perspective in the ongoing review and revision of board polices.

· Discuss board policies in Academic Senate meetings 

· Return comments to PACC in a timely manner.

Accomplishments:
· Reviewed about 15 board policies, most of which were sent to the Academic Senate by PACC. Although many of these proposed policies were approved with little discussion, there were a few that generated lengthy dialog.

· One such policy was a proposal for Network and Computer Use. 
· Because of potential infringements on privacy, and because the use of and the laws regarding the use of the Internet is constantly evolving, this proposed policy was especially controversial. In a stroke of good fortune, the Academic Senate was able to host a guest speaker on this issue. Monterey attorney Mary Cain, whose specialties include copyright and intellectual property, provided an informational session about internet use and network use policies. The guest presentation was well attended and excellent dialog ensued. The Academic Senate provided a written response to Dean of Information Technology, Sharon Colton. The response identified our concerns as faculty including privacy, intellectual property rights, the specific triggers for nonconsensual computer searches, and appeal procedures, among other such issues.
· http://www.mpcfaculty.net\senate\boardpolicy09\BPnAP3720ComputerNetworkUse2009Fred.doc
· After being reviewed in November, 2009, this proposed policy has not made its way back to the Academic Senate, which causes me to believe that our concerns are being considered seriously and that a substantially revised proposal will re-enter the system at some time in the future.

· Two other proposed board policies that caused substantial dialog were a policy on Program Development, and one on Pre-requisites and Co-requisites. The main area of concern is that Title 5 and MPC’s own board policies identify the Academic Senate or the Curriculum Advisory Committee as primary in these areas; the two policies under review should be consistent and reflect this primacy as well. As of this writing, dialog is ongoing about these policies, but we expect to return them to PACC by the end of the Academic year.

Goal 2 – Program Development 
Facilitate MPC discussion/efforts for faculty leadership to develop/revise dynamic programs to meet student needs in preparing for work in emerging industries, expanded transfer opportunities, and learning basic skills.
Accomplishments:

· The Basic Skills Committee reviewed proposals and distributed funds for a great number of projects. In particular, they implemented the PASS (Partnership for Academic Success), a learning community type program based on the recommendations of the Student Success Task Force in previous years. The Basic Skills Committee also recommended funding for an improved Early Alert Program, embedding math into the Auto Tech curriculum, math learning center instructional specialists, and basic skills counselors. 
· Although the Academic Senate can claim little involvement with them, programs were also developed or expanded in Great Books, Green Building Design, and in Auto Tech.

· Program development was also a topic of dialog during the accreditation effort.
Goal 3 – Equivalency 
Communicate to the MPC community the qualities that the equivalency committee looks for in considering granting equivalency to faculty member job applicants. 

· Research, develop, and propose to the institution a board policy +/- equivalency committee procedures on granting equivalency to faculty job applicants

· Create guidelines for the role that eminence plays in the equivalency process

· Promote dialog on these issues and then clearly communicate the results of the deliberations

Accomplishments:

· The Equivalency Committee drafted guidelines of expectations for equivalency to both the full minimum qualifications and for equivalency to teach specific courses. They also drafted a comparison table showing the differences in expectations for all of the different kinds of equivalency, i.e., transfer, CTE, full equivalency, and specific courses. The number and kind of GE courses that MPC instructors are expected to have experienced generated quite a bit of dialog.
· All of these documents, and more, are available on the Academic Senate’s Equivalency page:

http://www.mpcfaculty.net/senate/Equivalency.htm
· The Equivalency Committee presented the recommendations to the Academic Senate, where they were endorsed.

· The Academic Senate President, along with members of the Equivalency Committee, presented the recommendations to AAAG, and dialog ensued over two AAAG meetings. In the end, AAAG accepted the recommendations with a few small requests.

· The next steps are to communicate these guidelines to a wider MPC audience and address existing MPC board policies on equivalency.

· Following recommendations for the State Academic Senate (ASCCC), the Equivalency Committee recommended that eminence can no longer be used as the sole criteria for equivalency. Noting that at least on faculty member believes that the name of this committee is the “Eminence Committee”, it is clear that further communication and education is required.

Goal 4 – SLO’s 
Increase participation in the assessment part of MPC’s SLO process.

· Integrate CTE program SLO assessment into the 2-year CTE program review cycle. 

· Promote assessment of GEOs

· Coordinate the full assessment of SLOs in specific situations where the results of SLO assessment will be most useful, i.e., where resources are being directed to do something differently.

· Add SLO information to the faculty handbook?

Accomplishments:

· Assessment of GEOs and SLOs were promoted through all-users e-mails and communications during flex days via the Academic Senate President. Several assessments were collected to provide as examples to the accreditation visiting team in March, 2010. 
· A program to investigate the attainment of the English SLOs in the PASS program and compare them to student attainment of the English SLOs in non-PASS classes was started. Funding was provided through the BSI program. This program will start in May 2010 and continue through the summer or fall, as examples of student writing from PASS and non-PASS classes become available. 

· Integration of program SLO assessment into the CTE program review process was not attained.

· The faculty handbook was not reviewed, although this is being discussed as a possible goal for the 2010-2011 academic year.

· Related to this goal, MPC received several recommendations from the accreditation visiting team about SLOs, so this will remain an area of focus over the coming years.

Goal 5 – Distance Education
Develop MPC’s DE program by encouraging the DE Task Force to address goals and objectives identified at the October 2, 2008 Academic Senate meeting.
· Create a better student interface web page titled “MPC online” that includes our recommended changes from last semester. This would mean using time from technology people to help build site from our direction. 
· Provide support for a ½ unit course on how to succeed in online classes. 
· Consider issues of quality in classes and support and training for increased number of online instructors.
· Engage administration with regard to an MPC position in terms of the future of online education.
Accomplishments:

· Initiated working relationships with IT personnel to populate the website with content most important to students in the distance education area.

· Initiated work with Academic Affairs management to develop ways for students to evaluate distance education courses and instructors.

· MPC received two recommendations in the distance education area from the accreditation visiting team. The specifics of the recommendations were in areas that we had already identified, so they were somewhat expected. 

· DE Task Force has nearly completed a draft version of the Student Interface web page and will be showing it to committees and Senate for feedback.
· An MPC faculty or management position to lead the distance education effort was the topic of substantive dialog between the DE Task Force and members of Academic Affairs administration.
Goal 6 – Flex Days 
Continue to plan invigorating, enjoyable, and beneficial flex day events that all or most MPC staff are able to attend while implementing a change in flex day leadership.

· Find Faculty members to take on the leadership role on these efforts this semester, so that they can learn from current leadership and transition will be smooth

· Continue doing exactly what we’re doing by not messing with this well-oiled machine

Accomplishments:

· The machine is well-lubricated and running smoothly without any hitches. We didn’t make any big changes.

· New leadership—Chris Calima—is in place in the Flex Day Committee. It looks like our flex day presentations will continue to be invigorating, enjoyable, and beneficial to most of those who attend. 

· We plan to continue evaluating the effectiveness of the flex day events through a variety of means. 

· A flex day schedule is in place for the Fall 2010 event, which is always our goal to accomplish before the summer break. Sarah Mawhirter has agreed to be the keynote speaker, and we are looking forward to hearing her views on feminism or whatever she chooses to speak about.
· Suggestions have been made for keynote speakers for the Spring 2011 event.

· The volunteerism rate is high for people wanting to do flex day breakouts. We view this as a positive re-enforcement that the quality of offerings is high and that people want to participate.

· Evaluations communicated informally continue to be high overall. A few presentations have been less successful than others, but overall, people continue to seem pleased with the flex day events. In the spring, the time set aside for people to engage in dialog with their colleagues about student learning was especially appreciated.

Goal 7 – Institutional Goals 
Assure that faculty perspective and academic quality are represented in the 2010-2013 Institutional Goals

· Develop one or more academic goals to submit to the College Council for consideration

· Review and suggest revision if necessary to proposed institutional goals

· Encourage goals and/or related objectives to be written in a style that is easily evaluated

Accomplishments:
· The progress made on the 2010-2-013 Institutional Goals was a thorough evaluation of the 2007-2010 Institutional Goals. The Academic Senate President wrote the evaluation for the Academic Excellence goal and it was approved by the Academic Senate. The format adopted in the evaluation of the Academic Excellence goal was followed by those assigned to evaluate the rest of the goals.

· This evaluation document is, or soon will be, available through the College Council website.

Goal 8 – Committees 

Encourage shared governance participation by a wide variety of faculty

· Update the Committee handbook so that the scope, function, and operating procedures of campus committees are widely available for consultation.

· Create a data base of committee participation so that we can make informed suggestions when asked to fill a committee seat.
· Invite faculty members who do not often participated in shared governance committees to participate and share their skills

· Remind/nudge faculty colleagues of their responsibilities to participate.

Accomplishments:
· The Committee Handbook was updated, but proves difficult to maintain in an up-to-date manner because of quickly changing personnel on the various committees. 
· With the advent of a website for each shared governance committee, the committees themselves are starting to publish the names of the people on the committee on their individual websites. 

· Participation on shared governance committees was put on the agenda for an Academic Senate meeting. Academic Senate representatives were reminded to report back to their areas on this issue and encourage committee participation.

Goal 9 – Academic Excellence 
Develop and examine specific ideas to ensure academic excellence on the part of faculty members at MPC.

Accomplishments:
· Ideas were exchanged at an academic senate meeting about how faculty can participate in peer evaluation.

· Vice Chancellor Patrick Perry gave a flex day keynote address about various kinds of institutional data

· Extensive dialog took place among faculty peers about student attainment of faculty expectations during the Spring 2010 flex day SLO breakout.

Goal 10 – Advisories and Prerequisites 

Engage in dialog about whether or not system working? Do advisories do anything in practice?

· Engage in dialog about advisories and form a position on the subject endorsed by the Academic Senate

· Prepare MPC for the anticipated relaxation of statistical verification of the need for prerequisites

Accomplishments:
· The Academic Senate engaged in dialog about these issues several times during the academic year, most recently as part of the discussion on the board policy on pre-requisites and co-requisites. 

· Via work from the State Academic Senate (ASCCC), the options for establishing pre-requisites for courses are being expanded. Content review will soon be an option for the establishment of pre-requisites and co-requisites. Statistical review will no longer be required, but will remain an option in the establishment of pre-requisites and co-requisites.
