Goals and Objectives for the COC Process Revision Group

1. Improve inclusiveness and Participation on Committee Work 

a. Generate an updated list of committees and members 

b. Develop a Survey tool to ascertain faculty membership and interest 

c. Investigate when the survey should be deployed…flex days?? 

2. Develop Procedures for Placing Faculty Members on Committees 

a. Investigate procedures from other COC groups at other CA Community Colleges 

b. Develop processes for broadcasting an announcement of a committee vacancy 

c. Develop procedure for collecting volunteers 

d. Develop selection criteria for choosing between folks if more than on person applies 

e. Develop procedures for finding people to serve if nobody or not enough people volunteer. 

f. Develop a description of inclusiveness and/or diversity that we need on each kid of committee. 

g. Post procedures on internet 

