Academic Senate Goals 2010-2011
Discuss how “Academic Excellence” or “Institutional Effectiveness” is defined for MPC.

Address Accreditation recommendations on SLOs

· “Develop and implement a more effective and clearer strategy for integrating SLOs with planning, research and resource allocation efforts. The process should contain an evaluation and improvement component for all educational, academic support, fiscal, technological and human resources.”

· “Complete the process of assessment to guide improvement of student learning” 

· “Complete the process of identifying course-level SLOs and ensure that student information is clear, that SLOs are described, and that students receive syllabi reflective of the identified SLOs

· “Take stepts to ensure that faculty and others directly responsible for student progress toward achieving stated SLOs have, as a component of their evaluation, effectiveness in producing those learning outcomes.”

Address Accreditation recommendations on Distance Ed

· “Follow through with a plan to design an evaluation process and evaluation tool to provide students an opportunity to evaluate the learning experience specific to online courses.”

· “Develop clear protocols and strategic goals for distance education learners that meet the institutional outcomes of the college and the ACCJC policy on DE.”

Investigate metrics used to evaluate institutional and program effectiveness to achieve the following objectives:
· Become better educated about the benefits and problems inherent in the various kinds of data.
· Be able to talk calmly about metrics and data.

· Discover whether these metrics can tell us anything important about MPC.

Investigate ways to increase communication with the adjunct faculty to achieve the following objectives:

· Improve representation on the Academic Senate
· Attain greater participation in shared governance activities for those adjunct faculty that are interested

· Attain a greater diversity of perspective in dialog on academic and professional matters
Examine, recommend changes if appropriate, and disseminate information in the following areas:
· Hiring 
· Full-time tenure track faculty hiring procedure (this one is almost done)

· Adjunct hiring procedure

· Equivalency processes (this one is almost done)

· Associated board policies on faculty hiring and equivalency

· Interview techniques?

· New Faculty Orientation and Mentoring
· Faculty Handbook


What should this document include?



Information on program review



SLOs



Basic Skills info

· Board Policy on Faculty Duties (currently includes “checking mailboxes regularly”)

· Mentoring program


Training for mentors


What information is needed by new faculty members?

· Program Review
· This one was recently revised, so we don’t want to revise the process

· Perhaps we could encourage training on how to make the existing process as useful as it possibly can be.
