Goals

Improve MPC staff participation in flex day activities

Make flex day activities more relevant and interesting

Improve current and future flex day sub-committee effectivieness

Objectives

1.
Develop a process for flex day planning

2.
Develop a flex day schedule and list of flex day activities for submission to the Academic Senate

3.
Identify the person or person who will be in charge of implementing flex day activities 

Objective 1 

Flex day activity selection process

a.
Academic Senate appoints sub-committee from members of senate

b.
MPC staff is notified of the committee’s origination.  Interested MPC staff are invited to join sub-committee; ideas for flex dy activities are solicited.

c.
Sub-committee reviews submitted suggestions.  Compiles a list of suggestions and submits to senate for review.

d.
Senate chooses approximately 10 activity ideas for submission to faculty for response.

e.
Based on response, sub-committee proposes a schedule of activities to submit to senate for confirmation.

f.
Sub-committee forwards proposed schedule of activities to flex day coordinator.

Objective 2 - 

Flex days activity ideas

a.
Survey campus by email

b.
Guest speaker; question and answer session- 1st choice Leon Panetta

c.
STIRS and PERS presentation

d.
Shared governance presentation - COC, MPC overview, college council, etc

e.
Faculty kudos presentation

f.
Team building activity

g.
Course revisions presentation, ACORN - Tom Rebold

h.
Division meetings

i.
Web development/management presentation

j.
President “state of MPC” address, status of Ft. Ord, bond projects, etc - question and answer session

