”Library Director”: Faculty or Administrator?

The librarians feel STRONGLY that MPC needs year-round oversight of our year-round library operation. The consensus of the librarians is that the person in this position must be a librarian, and should oversee the library only.  The rationale for this is as follows:

· Provides for continuity for planning

· Provides leadership for library program

· Gives a peer relationship with other library directors

· Able to develop a vision for the MPC library for the future
· Able to specifically target needs for fund-raising for library needs
· Understands library issues including information competency in the electronic era, digital vs. hard copy in collection development, etc.

There is discussion as to whether this position should remain faculty or be an administrative position. The consensus of the librarians is that a structure such as that at Sierra College, where the position is filled by an administrator who is a librarian, would work well at MPC. The list below addresses the pros and cons of having the “Library Director” position filled by an administrator, as opposed to a faculty member on a regular faculty calendar. 

PRO:

· Provides year-round supervision and coverage of library operations

· Ensures library is represented at an administrative level.

· Ensures there is an administrative advocate who is solely focused on the library (currently, we report to John who is the library’s advocate; this has not always been the case with other administrators)

· Provides for administrative-level  continuity for planning

· Facilitates evaluation and supervision of faculty that is difficult in a peer relationship

CON:

· Eliminates a faculty position if current position is converted (impact on FON)

· Faculty status and protection can be important when issues involving Academic Freedom  issues arise

· Person in an administrative position without faculty status can be released easily if administration doesn’t agree with something

· May be less costly to keep the position faculty (lower pay)

· Keeping it faculty may make some more comfortable with maintaining the traditional role established by previous library director (having the director be “one of us”)
· Administrative staff turns over more rapidly than faculty, so having “good” administrators doesn’t mean we won’t have “bad” in the future (several faculty with longer memories think it is inevitable and we should have protection against this inevitable situation).
NOTE: The January, 2009 consultant’s report recommended that the “Library Director”  be “a 12-month administrative position” that would be “responsible for all library and learning support programs in the Library and Technology Centers” (not all learning centers). There are other issues that would arise if the “Library Director” Administrator were responsible for multiple “things” in addition to the library. Those issues are NOT addressed in this list.
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