DEAR SENATE ED CENTER SUBCOMMITTEE MEMBERS:

WHAT FOLLOWS IS ANOTHER ISSUE I’D LIKE US TO ADDRESS AT OUR SUBCOMMITTEE MEETING ON MONDAY, FEB. 26, AT 3:30 IN THE HUMANITIES CONFERENCE ROOM:

Have any of you met with your divisions yet and discussed future class offerings for the Ed Center?  In the Humanities Division meeting this past Friday, Feb. 23, Diane Boynton initiated a discussion about which classes should be offered at the Ed Center in upcoming semesters—as per the attachment I sent to all of you a few days ago.  This discussion produced a debate that leads me to believe the time has come for an address to the faculty at large about what is known about the Ed Center.  Here are some of the comments/concerns/hopes etc. that were raised at the Humanities Division Meeting on Friday:

· Why weren’t/aren’t those of us who taught at the “original Fort Ord Center” being asked for our expertise, knowledge, and input about the Ed Center?

· Some who had been adjunct at the old Fort Ord Center said all the classes were taught by adjuncts who were teaching 100% plus loads, and it was voiced by some that the Ed Center should again be adjunct only

· Some said that faculty are already stretched and to expect any fulltime faculty to teach at the main campus and the Ed Center was not going to work;  the suggestion was to either move an  entire subject area to the Ed Center, use adjuncts, or hire new people just to teach at Ed Center

· Some areas (such as ESL) expressed a desire to be moved entirely to the Ed Center

· Some faculty said that enough classes should be offered at the Ed Center so that students who wouldn’t want to/be able to get all the way to main campus could complete an AA degree by attending only the Ed Center

· Some faculty said they had taught as adjuncts at old Fort Ord Center and that the students definitely were not interested in remediation

· Some faculty wondered whether copy machines would be available at the Ed Center

· The idea that 8 week classes would do better than 17 week classes was brought up

· Faculty wondered exactly what does it mean that there is another center for MPC?  How does this center relate to the main campus?  Is it its own campus; can we offer whole programs there?  What kind of facilities, offices, personnel, director, etc. will be provided at this center?

People at the division meeting expressed very definite ideas and visions of the Ed Center, many that do not align with the reality of what the Ed Center is.  Obviously, our subcommittee knows most of the answers that will address these issues raised in the questions above, but it seems clear that if we were to address what is already known to the campus community as a whole—the research that’s gone into what is being offered, the rationale behind the selection of members serving on the Planning Team and courses proposed as well as being currently offered, the actual plan that is proposed and why it is the plan, and etc.—we could alleviate a lot of unnecessary worry/speculation/disappointment among our colleagues, and avoid such widely divergent and misguided understandings of the Ed Center and its mission.

I had initially thought that perhaps the best way to provide this information would be as a presentation either by our subcommittee, or by Bill Cochran—the mastermind of the Ed Center—if he would be willing, or by the Planning Team.  But as I thought of the time commitment involved in doing this, and too the pressure that it be done quickly, I wasn’t so sure that presenting was a good idea because of the enormous time commitment it would surely involve.  On the other hand, I think we could do a good job of getting the information out to everyone by alerting all the Division chairs to let their divisions know that we will provide a Fort Ord/Ed Center link on the Senate website and that by clicking on that link a person would be able to read about the Ed Center history; the rationale of decisions past, present, and future; and the plan as it now stands.  (We now have our information on the Senate website, but it appears under several different meeting agendas and it isn’t easy to access all at once; it would be a matter of updating our info and reorganizing it so that it is all together and easy for others to read and access, and also of having Fred place the link on the front page of the Senate site in clear evidence for anyone who wanted to enter it—all the information about the Ed Center would be at this one central place).  We could also provide a link on the Senate Ed Center site that would allow anyone to email a question to our subcommittee.  We could keep the site updated by keeping on top of the questions and answers as they come to us and possibly providing an FAQ section to add to the information we initially provide.  These are just some thoughts I’ve had about how we might go about getting the Ed Center information out to the campus community.

What are all of your thoughts about this??

This item is added to our agenda for our Monday afternoon meeting.

See you all then,

Susan

