Information Gathering

Questions the Fort Ord Subcommittee asked Bill Cochran and his replies

Red designates text written by Bill Cochran; Blue is text written by Susan Joplin from notes taken during meeting with Bill on Friday, September 29, 2006

I.
To understand where we are now (with respect to Fort Ord curriculum offerings) and how we got there


1.
Gather information



a.  How is the schedule of classes at Fort Ord determined now




1.  Through the Academic Affairs Advisory Group (AAAG)

2.  The Divisions are asked for input about which courses to offer

3.  From research that polled the Marina residents 

4.  From direct feedback from business and government 

     organizations, as well as interviews of residents.
b.  What were the enrollment numbers for this Fall


1.  113 students


2.  47 of the 113 were students new to MPC


3.  32 were returning students


4.  Of the continuing students, many are taking a class in Marina


          and coming to the main MPC campus for specialty classes,

          such as fitness, art, music, very early classes, and other


          classes that allow varied scheduling
c.  What Spring offerings are planned


1.  See attached grid (attached)
d.  Determine the status of the ad-hoc Fort Ord Committee that was formed last year.



The large Ft Ord Planning/Advisory Committee was formed in September of 2005, and included many faculty, staff, and managers.  This group met with EHDD Architecture and David Tanza from Strategic during the fall semester to develop a basic physical master plan  for MPC’s Ft Ord properties.  The product of those meetings is was a 96 page MPC-Fort Ord Education Center Physical Master Plan, which was printed in March, 2006.



Once this general master plan was developed, the Ft Ord Advisory Committee disbanded and assigned specific planning to two subcommittees – the Education Center and the Public Safety Training Facilities.  Bill Cochran was assigned the duty of chair of the Education Center Project Team and Michael Gilmartin was assigned the duty of chair of the Public Safety Training Facilities.



Bill and Mike established the project teams in January of 2006.  The Education Center Project Team consisted of 5 faculty members, 3 administrators, and 2 advisors (Steve Morgan and Joe Demko).  The Public Safety Training Facilities Project Team included all the MPC law enforcement and fire service trainers, with the police and fire chiefs’ associations acting in an advisory capacity.



The Education Center Project Team, over the spring, worked with the architects to develop the basic physical plan for the building(s) and its location.  The data from a survey of Marina and Seaside residents in 2005 was used as the basis for the initial planning of what courses to offer.  A target of generating 500 FTES the first year of operation was also used in order to calculate the size of the building(s) that would house instruction, student services, and administrative functions.  This project team is ready to move forward with the actual detailed implementation planning, which includes staffing, services, equipment, costs, etc.



The Public Safety Project Team has developed a plan for 1) renovating the Durham Road property to permanently house the law enforcement and fire training programs, and 2) moving the programs to that site by January of 2007.  To accomplish that move while construction is going on, MPC and the Monterey College of Law entered into an agreement that would allow the programs to use the College of Law on a lease basis.  As of this time, the Parker Flat property, which would be developed for the Emergency Vehicle Operations Center, and the MOUT (Military Operations on Urban Training) site, which would allow further law enforcement training opportunities, have not been conveyed to the college. Thus, the detailed planning for those sites is on hold until the property is transferred to the college.
e.  Determine what, if any, marketing efforts have targeted the Fort Ord Educational Center for Spring

1.  Another targeted mailing will be sent to all Marina zip codes, and will include the Marina city logo on the stationery.


2.  Flyers, schedules, and materials were handed out and/or made available at the Farmers’ Market, library, stores, and post office in the fall.  The plan is to duplicate those efforts in the spring as well.
f.  Gather institutional research that was used to assemble our current course offerings



(attached)
