A Brief Summary of the Senate’s involvement with the Fort Ed Center

Where We’ve Been and Where We’re Headed

Meeting on Thursday, October 6, 2005:
· Recap of activity of the Fort Ord Planning Committee

· Discussion concerning the committee’s charge, the composition of the committee, whether the Senate should approve faculty who attended Fort Ord Committee meetings at the request of the former President, the relationship of faculty in the ADMJ

· Moved and seconded to nominate Leandro Castillo, Diane Boynton, and LaRon Johnson as faculty representatives of the Fort Ord Committee.

· Discussion of names for selection committees; Debbie Anthony said she would confirm people on the list wanted to be on the list and would send the list to Senators

· Stephanie Tetter read comments from A. J. Farrar (Fort Ord Committee member)

Meeting on Thursday, October 20, 2005:
· Carl Ehmann is expanding committee.  He will ask the prior members and will receive nominations; he will consult with VPs and decide on membership.  Names to be submitted by Senate are Steve Ruth, Stephanie Tetter, Leandro Castillo, LaRon Johnson, Gary Fuller, A. J. Farrar, Diane Boynton, Dennis Johnson, Bill Jones, Debbie Anthony, a representative from Creative Arts, a representative from Supportive Services:  moved, seconded, passed.  It was suggested to ask for a decision that every division would have a representative on this committee:  moved, seconded, passed.

· It was announced the Fort Ord Committee would meet on October 27 at 10 am

Meeting on Thursday, November 3, 2005:
· Addition of Teria Odom to Fort Ord Committee: moved, seconded, passed.

Meeting on Thursday, November 17, 2005:

· Report from Fort Ord Committee:  Steve Ruth attended the meeting this morning.  The Marina Development Partners gave a presentation.  There is emphasis on Public Safety and Vocational Education.  We need allocation of water as part of the transfer.

Note:  In January, 2006, the two Fort Ord Project Teams’ formation and implementation took over and continued to pass information along to the Senate during the Spring as the initial phases of the projects were begun and completed.

January, 2006:  The MPC Ed Center Planning Teams are formed.  Bill Cochran heads the Education Center Project Team, which consists of five faculty members, three administrators, and two advisors.  Faculty names are forwarded to the Senate for affirmation during the Spring.  Michael Gilmartin heads the Public Safety Training Facilities Project Team, which included MPC law enforcement and service trainers.  
Meeting on Thursday, February 2, 2006:
· Fort Ord Educational Center Project Team:  Dr. Cochran reports that Michael Gilmartin is leading a project team for the Durham Road site, and Dr. Cochran is leading a team for the Imjin Road site, focusing on classroom facilities.  These teams will set up the plan for the initial work.  Senate has ongoing debates about what our role should be in this.

Meeting on Thursday, May 4, 2006:

· Fort Ord projects:


1.  Colonel Durham Road:  100% bond funded 10M$ estimate


2.  12th Street site:  11M$

Where we are headed now (Bill Cochran and Susan Joplin’s visit: we are working closely together to “plan the plan”)

With the initial phases of the plan set up, more in-depth work is now needed.  The Senate Fort Ord Subcommittee will be working closely with Bill; Bill is the conduit between the Fort Ord Subcommittee and the Fort Ord Project Team.  According to Bill, that is the great function of our subcommittee.

Some of the functions of the subcommittee:

· Search out and suggest members (for the Fort Ord Project Team); then we can talk about

them (Bill’s intent is to keep faulty members the majority of the committee)

· Come to an agreement on the processes involved in the planning

· Formulate the faculty’s concerns and thoughts

· Communicate the ultimate plan to the campus community

· Senate will share information with faculty

· Senate will devise a plan for sharing the information:  how we will communicate with the

    

campus

