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1. Mission

	
	Comments

	a. Does the program support the mission of the college?
	Yes, the program supports transfer, basic skills development and life-long learning.   It actually supports the mission in a very holistic way.

	b. Is the program’s mission appropriate? 
	Yes, and is very well written.  It’s primary mission is access.  It supports programs and services on campus.

	c. If the program plans to revise its mission, is the revision appropriate?
	No plan for revision.


2. Course Offerings and Scheduling

	
	Comments

	a. Given the data, do the course offerings appear sufficient for the program?
	Yes.  The library has been sensitive to the need for additional course sections of LIBR 50 since it became a graduation requirement in 2006.  A very successful program of offerings which have increased with the graduation requirement for LIBR 50 or 80.  The Genealogy courses also appear sufficient, but could use more publicity.  

	b. Does the scheduling of classes appear to be appropriate for the program?
	Yes.  Online format appears to work well.  The idea of offering face-to-face sections of LIBR 50 is an excellent one since it is the more introductory of the two courses, and may be better for students who are challenged by online learning.   Genealogy course scheduling seem appropriate.

	c. Does the Program Improvement Plan appear appropriate? Do you have any suggestions to improve course offerings or scheduling of courses to enhance the program? 
	The PIP focuses on needs just to maintain the functioning of the program.  Understandably, with the lack of library faculty, the age of the equipment and furnishings, the costs of just maintaining electronic data bases and contracts for services, there is no real discussion of what to do beyond keeping their heads above water.  The PIP adequately describes the need for an additional librarian in order to meet the needs of students and community members.


3. Program Vitality

	
	Comments

	a. Does the data reflect any trends that writers of the self study did not indicate?
	Yes.  I would point to the data on percentages of enrollments by Ethnicity.  For LIBR 50 and 80 courses, the percentages for non-white participation generally show a higher rate for non-whites than the overall MPC percentages.  This speaks to the role that the library does and can continue to play in equity issues like access.  The Genealogy classes show some increased participation by African American students, but what is striking about these classes is the very low participation of Asian students when compared with the campus overall.  Why this would be so is an interesting question and may reflect a European focus within this field of study.

Second, when looking at the % of success by Ethnicity, it is clear that African Americans have a lower percentage of success in LIBR 50 and 80 than MPC courses as a whole.  This could bear more analysis, and possibly could be ameliorated by the Library’s plan to offer face to face sections of LIBR 50.  It would be interesting to see what the percentages are in our online offerings in general to see if this is a pattern or is unique to these specific online classes.

Third, the overall success rate for the Genealogy classes is 49% overall.  It is well known that dropout rates for online classes are generally higher than for face to face classes.  I think this is probably compounded by students pursuing the topic as an interest rather than a required program of study.  It is important to notice that the percentage of success for all non-white students is considerably lower than the MPC success percentages for those groups and, except for African Americans, lower than the LIBR 50 and 80 percentages.   The success rate for Hispanic students is really low, 19% (That means only about 7 out of the 32 Hispanic students who enrolled passed the class.) It is important to remember that the numbers the percentages are based on are actually pretty low for the non-white Genealogy classes.  However, it would important for the instructor to examine if there is some curricular issue which might be contributing to these low success rates. 

	b. Review the Program Improvement Plan. Does it take into account the data and comments described in the program profile?
	Yes.  It is clear that the lack of a director is a problem that must be addressed in order for these plans to move forward, though.


4. Student Learning
	
	Comments

	a. Does the data reflect any trends the writers of the self study did not indicate?
	No.

	b. Does the program have specific equipment and supply needs?
	Yes.  Very clear and urgent needs.  The need of equipment, supplies, staffing and facilities has been clearly documented.  The need for computers, chairs, and light/lamps is especially acute.

	c. Review the Program Improvement Plan. Does it seem reasonable, given the data and comments described in the student learning section?
	Yes.


5. Staffing

	
	Comments

	a. Is the program’s staffing sufficient?
	No!  Absolutely not.  Two acute needs:
1.  Director/division chair
2. Circulation/reference staff to e open at least one weekend day.

	b. Does the faculty and staff survey suggest any issues the program should consider in its self study that are not currently described?
	Only half the 202 respondents were staff or faculty, so it is difficult to be sure what responses correspond to staff and faculty concerns.  

	c. Review the Program Improvement Plan. Does it seem reasonable, given the data and comments described in the staffing section?
	Yes.


6. Summary

	
	Comments

	a. Does the prioritization of the PIPs seems reasonable given the needs and challenges faced by the program?
	Yes.  The first priority is to hire additional library faculty.  Hiring a director/division chair is first and foremost, upgrading the server is critical, and other support staff is also critical.  With such dire needs in several different areas, prioritizing is very challenging.  I would make face-to-face LIBR 50 a higher priority.  Perhaps #3 instead of #6.

	b. Are the PIPs appropriately aligned with the college’s mission?
	Yes.  Increased staff, upgraded technology, additional databases and materials, and a face-to-face section of LIBR 50 all address the college’s mission.

	c. Does the timeline for the achievement of each PIP seem reasonable given its magnitude and the financial state of the college?
	Impossible to comment on this as the entire financial situation is unreasonable.  Timelines are almost all “ongoing” or “in progress” which seems imprecise but is probably necessary given the budget and staffing situations.

	d. Is the person or persons assigned to be responsible for the PIP appropriate? Does each person have the appropriate authority and time to complete the assigned PIP?
	Appropriate—yes.  Time to do them—very challenging due to what is now chronic staff shortages.  Librarians have had to divide the responsibilities of the director among themselves.  I think rather than “admin” for hiring a director, I’d say John Gonzalez.

	e. Is the improvement of student learning a driving force behind each of the PIPs?
	Yes.


	7. What do you perceive are the strengths of this program?

	The Library is committed to providing programs and services to students.  With neither adequate funding nor adequate staffing, the librarians have increased assumed additional responsibilities in order to keep the Library as a vital service to students.  
Responsiveness to patrons; staff creating solutions like Stephanie’s web tutorials.

Dedicated, problem-solving faculty and staff are the primary strength of this program.  These talented individuals have exceeded any reasonable expectation.  Their commitment to providing services to students, faculty, staff and the community is impressive.  They don’t just talk about being helpful—they exemplify the word.

Their knowledge and expertise are the primary strength of the program.  Their ability to make do with less, to find creative ways around problems is impressive.

I was also impressed with their analyses of their student learning outcomes and how they are using that information to make changes which hopefully will positively impact student learning.



	8. What do you perceive are the most notable challenges faced by this program?

	Clearly staffing, aging equipment with no funding to replace it, and maintaining the current level of materials and subscriptions to data bases are all notable challenges.
Staffing issues (certificated and classified) are the most notable challenges

Staffing/budget/lack of instructional space.


	9. Do you perceive any program weaknesses that are not addressed in the Program Improvement Plan?

	No.



	10. Do you have any recommendations?

	Fill the position of Library director/division chair immediately.

Make the library a focus of fundraising efforts again and a focus of attention by the administration. Find sources of funding for some of the critical needs (support staff, upgrade of server, purchasing materials, etc.)
Proceed vigorously toward creating a leadership position (director/division chair/dean)


	11. Are there any overarching issues relevant to the entire college?

	The library is central to the college.  The over arching problems which are affecting all areas of the college are the lack of fulltime faculty, lack of classified staff, lack of funding for refreshment/replacement of computers, and for some other areas of the college but specifically for the library lack of adequate funding for materials (subscriptions, data bases).  All of which lead to a lack of time for the existing faculty and staff, which can lead to burn out, cynicism, despair and stress. 




