Responses to Questions asked during the Nov 1 Academic Senate meeting. The questions are directly from our minutes.

The replies are in blue.
A. President/SLO committee Report 
· Review of SLO Coordinator Job Description (attached)

· Agreement it must be faculty member

· Questions:

· Who hires?

This is up for discussion. I would suggest that it could be the Academic Senate, in consultation with Academic Affairs. Or, if we establish the SLO Steering Committee first, they could do it. Note that the question here should be who “appoints”, or who “recommends”? The administration has the right of assignment, so we need to do this in consultation with them. Also, we’re not hiring somebody new, we’re talking about release time, or reassigned time in order to get this job done.
· Who evaluates?

Good question. Maybe a different question is “Should we evaluate?” Note that there is currently no standard evaluation for the Academic Senate president, the MPCTA President, the College Council Chair, the CAC Chair, or any of our major shared governance committee chairpersons. I’m certainly not saying that evaluation is a bad thing, but would it be a good idea to start with an SLO coordinator? Should we initiate evaluation of this person only if it winds up being 100% reassigned time? What if it winds up being less than 100% reassigned time? There are lots of good questions here. My opinion: let’s give this evaluation question to the SLO steering committee and let them decide. We could set up the SLO Steering Committee so that the SLO Coordinator chairs it, but doesn’t have a vote. ….Just some ideas.
· Should person be tenured?

I think that would be a good idea. What do other people think? Perhaps we could have the provision that the person should be tenured unless a tenured person cannot be found, in which case an untenured person would be acceptable.
· What is the role of HR?

HR has reviewed the proposed job description and offered a few suggestions. Other than that, the HR department plays very little role. If the faculty and the administration can agree upon reassigned time for a faculty member to fulfill this role, then HR will make it work. 
· How might a 3-year term affect FSA?

Here is the response from Barbara Lee: “Are you talking FON?  FON is the full-time faculty obligation number (the 75/25 law) and, no, it would not affect that.  FSA is faculty service area – which is a negotiated item dealing with order of lay-offs, if there were to be any.”

And in the next e-mail from Barbara Lee referring to FSA: “Hopefully we will NEVER go there!    No, it will not affect that either.”
· Could we hire a consultant to do this?

We can do anything that we all agree is the best thing to do. I personally don’t think hiring a consultant is the best thing to do in this situation. The reason is because one of the most important things that ACCJC is asking us to do is have the conversation and define for ourselves through shared governance processes what SLOs will mean for MPC. Hiring a consultant to do this kind of work would fly in the face of that standard. I think we best know our culture here at MPC and we MPC faculty are best suited to make these decisions.
· Could two people with 50% release time be considered?

Yes. We could develop some pros and cons for this idea and go from there. Personally, I prefer one person being in charge of initiatives like this. 
· What is the role of assessment?

· IS assessment looking at the mechanism or looking at student performance, and attainment of the outcomes?

· Concern with how outcomes might be assessed

See revisions in job description. Basically, I asterisked the word “assessment” and then explained below that in the job description the word assessment refers to “the assessment of student attainment of the SLOs”.  Yep. That’s right, I basically used a footnote. Ha!
· In the section on developing a plan for assessment, 

· could we say “in consultation with MPC faculty” or something about preserving autonomy or developing division-specific methods of assessment

· Better to say “facilitate faculty in developing assessments”

I’ve addressed these concerns. Please see the revised proposed job description.
· What are the levels at which SLOs will be? IT would be easier for some to do course-level SLOs if we had institutional and division-level SLOs first. (Flex activities will include more than course-level SLO discussion and activities.

· Are there different SLOs for different categories of students? (e.g. lifelong learners, Basic Skills-level students, transfers)

· FH: 

· Have discussed SLOs at length with Admin (Doug G and John G), have not (yet) discussed the job description with them.

· No need to have instructors assess in the same way, even if teaching same course

· His next steps: check on HR role, get committee together and meet with them, explore possibilities re release time, other questions

