Spring 2011 Flex Day

Senate Recap


1. This Flex Day was a very challenging process. The first was the lack of funding sources for our first keynote, David Cullen. The second was last minute changes to the schedule due to late worshop requests and adjustments. Although we were able to accommodate everyone, it was a difficult task to attempt to adjust the schedule that the committee had worked very hard to create. With all that said, the committee is pleased with our planning efforts. A big thank you to the committee.
2. The SLO breakouts were challenging even though the results may not representative of this. This is understandable due to a few factors. First, SLO's leave a bad taste in many mouths, regardless of how and when we format it; two, we did not have a complete list of locations to be published early enough to provide to faculty and staff. Most comments enjoyed the time and evaluated the workshop as helpful.
3. The Medical Benefits workshop went well. I believe that having a workshop that catered to Classified staff was a great idea. The main problem was that many of the Classified staff that were interested in attending were from Student Services and had to attend an update on the move into the new building.

4. All workshops did receive positive feedback, except for the workshops by Nancy Harray. There were two other people in the workshop with her. It seemed like a great conversation, but it seems that no one completed a survey.

5. Workshops that received a lot of praise were: Zumba, Gardening 101, Into the Fire, and Veteran Students’ Panel.  
6. Lunch was challenging on both days. We increased the order by 10 for both days due to a shortage of lunches last semester, but we were still short on Wednesday. We then increased the number by 15 for Thursday because we were still short on Wednesday and we invited the students from the Veterans’ Panel to join us. Sandi did make additional lunches on both days, on top of our increases and we were still short
A shortage of lunch has not been an issue in the past due to a buffet style set-up. In trying to stay within our budget, we have had to move towards individual servings. Although the portions seem appropriate and most people enjoyed the food, we still are not able to account for “unknown” individuals. Even if we moved towards providing a ticket at the beginning of each day to faculty and staff, it still would not give enough time for Sandi to create lunches. 

One suggestion could be for divisions to provide us exact counts of attendees. Although things may change, at least we might be closer to an exact number. With all that said and in all honesty, I do not want myself or the committee to act as the Lunch Police.
