ENGR 1 


Team Evaluation




Team Name: ________________

Identify Team Members

1)

2)

3)

4)

Please record your team members' contributions to the final project using the following grading scale: 
5 – Always, 4 – Most of the time, 3 – Sometimes, 2 – Rarely, 1 – Never

Keep in mind that if you award high scores to everyone, regardless of their contribution, team members who have worked unduly hard or provided extraordinary leadership will go unrecognized, as will those at the other end of the scale who need your corrective feedback.

	Criteria
	Team Member Scores 
(indicate 1 – 5 in each box) 

	
	person 1
	person 2
	person 3
	person 4

	Attends meetings; is on time.
	
	
	
	

	Agrees to do a fair share of the work.
	
	
	
	

	Actively participates in team discussions.
	
	
	
	

	Listens to other team members’ contributions.
	
	
	
	

	Shows respect for other team members
	
	
	
	

	Total Score (25 max per person)
	
	
	
	


Please comment on your team's overall effectiveness:
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